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WESTON-SUPER-MARE TOWN COUNCIL
	MINUTES OF THE GRANTS AND GOVERNANCE SUB COMMITTEE	
HELD AT 32 WATERLOO STREET
THURSDAY 30TH JULY 2026

Meeting Commenced: 11.00 am
Meeting Concluded:    12.20 pm

PRESENT: Councillors John Standfield (C), Alan Peak, Hugh Malyan (VC), Joe Bambridge, Ciaran Cronnelly and Peter Crew.

ALSO, IN ATTENDANCE:  Helen Morton (Director of Finance & Resources/Responsible Financial Officer, Fiona Gardner (Finance Administration Manager), Alison Garner (Democratic Services Officer), Molly Mathews (Senior Development Officer), Charlotte Jozefowicz (Senior Development Officer (maternity cover)) and Ellie Lloyd (Somewhere to Go Ltd).

	82
	Apologies for Absence and Notification of Substitutes

Apologies for absence were received from Councillor Mike Bell with no substitutions. 

It was noted that Councillor James Clayton was not in attendance.


	83
	Declarations of Interest

There were none received.


	84
	To note the appointment of the Chair and Vice-Chair by Full Council at its Annual Meeting held on 28th May 2026

RESOLVED: That the appointment of the Chair (John Standfield) and Vice-Chair (Hugh Malyan) by Full Council at its Annual Meeting held on 28th May 2026 be noted.


	85
	Confirmation of Committee Terms of Reference by Council at its Annual Meeting held on 28th May 2026

RESOLVED: That the Committee Terms of Reference by Full Council at its Annual Meeting held on 28th May 2026 be confirmed.


 

	86
	To note the Grants and Governance Sub Committee Annual Work Programme 2026/27

RESOLVED:  To note that this subcommittee has standard agenda items for the receipt of grant applications received for consideration and it undertakes review of the councils Service Level Agreements no other areas of work are programmed within its Terms of Reference.


	87

	To agree the accuracy of the previous Grants and Governance Sub Committee Minutes held on 16th April 2026

The minutes from the previous meeting had been previously circulated.

PROPOSED BY: Councillor Alan Peak
SECONDED BY: Councillor Hugh Malyan

A vote was taken and accordingly it was carried.

RESOLVED: That the minutes of the Grants and Governance Sub Committee Meeting held on 16th April 2026 be approved and signed by the Chair.

At this point in the meeting the Chair brought forward Agenda Item 8 GOVERNANCE in particular Agenda item 8.1.C to allow an in person report.
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88.2.G

	GOVERNANCE

Service Level Agreements 
To receive quarterly KPI reports and monitor the Council’s Service Level Agreements (SLA’S).

Community Service Level Agreements;
Members noted the councils current SLA’s with the following organisations, with budget provision values as follows;

Somewhere to Go (Homeless Support Fund Total) (£50,000)

Ellie Lloyd,  Head of Charity Services & Deputy Designated Safeguarding Lead was invited to present the Q4 report.
· Q1 was a particularly busy and productive period seeing 123 new clients  
· During the quarter, the Severe Weather Emergency Protocol (SWEP) was
activated on three occasions.
· The level of support delivered throughout Q1 had remained stable when compared with the previous quarter, there had been a clear and notable increase in the overall volume of support provided. This reflected both a rise in the number of individuals accessing the service and an increase in the complexity of presenting needs. This upward trend highlighted the continued and growing demand for our services, reinforcing the importance of maintaining sufficient capacity, staffing, and resources 
· The number of individuals with a local connection to North Somerset was a newly introduced KPI, and this was the first reporting period in which we had been asked to gather and analyse this information. Initial findings indicated that approximately 10% of our client group did not have a legally defined local connection to North Somerset. Within this group, the majority were individuals who had experienced evictions from dry houses.
RESOLVED:  That the report of Somewhere to Go be received and noted.

The Chair thanked Ellie Lloyd who left the meeting at 11.13 am.

Weston Town Centre Partnership (£19,999) 
RESOLVED:  That the report of Weston Town Centre Partnership be received and noted.

Citizens Advice North Somerset (CANS) (£25,000)
RESOLVED: That the report of CANS be received and noted.
YMCA
RESOLVED: That the report of YMCA be received and noted. 
Direct Service Level Agreements;
South West Heritage (Curatorial Services - £85,537)

A discussion ensued regarding the Curatorial Services budget. Members noted that the allocated funding supported the development and delivery of both nationally significant and locally focused exhibitions, ensuring a varied and engaging programme for visitors while maintaining the museum's high curatorial standards.

It was further noted that a representative from the Trust visited the Museum on a monthly basis to undertake routine curatorial oversight. These visits included monitoring environmental conditions, such as temperature controls to ensure the appropriate preservation of the collections, inspecting artefacts for any signs of damage or deterioration, and identifying any maintenance or repair requirements to safeguard the Museum's collections.

RESOLVED: That the report of South West Heritage be received and noted.

North Somerset Council Community Response (£51,500)

RESOLVED: That the report of North Somerset Council Community Response be received and noted.

North Somerset Council CCTV Provision (£95,700)

RESOLVED: That the report of North Somerset Council CCTV be received and noted.


	89
	To resolve under the Public Bodies (Admissions of Meeting) Act 1960 to exclude the public and press for the following item by reasons of the confidential nature of the business.
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90.7
	GRANTS

The report of the Finance Administration Manager had been previously circulated.

The council’s annual budget for Community Event Grants was £12,500 with £1000 committed so far, leaving a £11,500 balance remaining.

Copies of bank statements, evaluation criteria and full applications for the
following organisations had been previously circulated. 

Small and Voluntary Grant Applications

Great Western Air Ambulance Charity  - £1,000

They were looking for a grant to cover just under half of the cost of one mission, including aviation, medical equipment, fuel and high trained personnel. GWAAC were last awarded £700 in February 2024 which was declined and their last application was in the previous financial year.
· It was noted that the organisation held a healthy bank balance and had a strong track record of successful fundraising. 
· Members commented that the Small & Voluntary grants budget was limited and should be prioritised to support new or emerging organisations. 
· It was noted that, given the scale of the organisation's finances, the requested grant would have minimal overall impact. 
· Members agreed that the application did not align with the objectives of the Small & Voluntary grant scheme. 
· It was further noted that a similar application had been considered and refused in the previous year.

PROPOSED BY: Councillor Peter Crew
SECONDED BY: Councillor Hugh Malyan

A vote was taken and carried. Accordingly, it was:

RESOLVED:  That the Great Western Air Ambulance Charity grant be refused on the basis that they had a strong fundraising capacity and members considered the application did not meet the objectives of the limited Small and Voluntary Grants budget which should prioritise new organisations.

The Reduced Opera Company CIC - £1,000

They were seeking financial assistance of £1,000 to support the delivery of an accessible, English language production of Carmen at the Blakehay Theatre.

· Members sought clarification on whether the productions were upcoming or had already taken place. 
· It was noted that there were only a small number of productions, and members suggested that ticket prices could be increased, although the Chair advised that the intention was to keep performances accessible. 
· It was noted that ticket prices were approximately one-third of the usual cost. 
· Members noted that the organisation was based in Taunton, primarily operate across Somerset, and had recently expanded into Weston-super-Mare. 
· Concerns were raised regarding the organisation's limited financial reserves, reliance on external grant funding, and the financial risk associated with its operations. It was also noted that the organisation employed six paid singers.

11.29 Councillor Ciaran Cronnelly joined the meeting.


PROPOSED BY: Councillor Peter Crew
SECONDED BY: Councillor Joe Bambridge

A vote was taken and carried. Accordingly, it was:

RESOLVED: That The Reduced Opera Company CIC grant be refused on the basis that they did not fulfil the grant criteria from the Small and Voluntary Grants budget. 

Community Scrapstore North Somerset - £5,000

Community Scrapstore North Somerset were seeking financial assistance of £5,000 to support their Rescue and Sustainability Plan, which had been developed to secure the future of the charity following increased operating costs and the risk of closure.

The Grants and Governance Sub Committee did not normally award grants exceeding £1,000. This was communicated to the applicant, who advised that the £5,000 request reflected the exceptional circumstances faced by the organisation and stated that, whilst they hoped the panel would consider a one off higher award to help secure the charity's future, they would be extremely grateful for a contribution of £1,000 if that was the maximum amount the Council was able to award.
· Members were referred to an email submitted in addition to this application and a discussion ensued.
· It was noted that this model had been successfully implemented elsewhere and was considered a valuable local initiative and
· That the large grant application fell outside the usual criteria for the Small and Voluntary Grants scheme and the potential for reviewing the scheme's parameters was discussed. It was agreed to award the applicant £1,000 and to consider increasing the grant limit as part of a future review.
PROPOSED BY: Councillor Peter Crew
SECONDED BY: Councillor Hugh Malyan

A vote was taken and carried. Accordingly, it was:

RESOLVED: 
1) To award Community Scrapstore North Somerset £1,000 from the Small and Voluntary Grants budget.
2) To recommend to the Finance and General Purposes Committee that it considered the request for a further £4,000 of financial support towards Community Scrapstore North Somerset’s Rescue and Sustainability Plan.

11.45 am Councillor Cronnelly left the meeting.

Vision North Somerset - £910.80

Vision North Somerset were seeking financial assistance of £910.80 towards the replacement and installation of a ceiling mounted projector used in their community room on Neva Road.

The Chair noted that, following their own enquiries, had received quoted costs significantly lower than the amount of grant funding requested. Members also referred to a previous application submitted in July 2025, although it was acknowledged that it was unrelated to the current application. 

PROPOSED BY: Councillor Hugh Malyan
SECONDED BY: Councillor Peter Crew

A vote was taken and carried. Accordingly, it was:

RESOLVED: To award Vision North Somerset £500 from the Small and Voluntary Grants budget.

Weston Hospicecare Limited - £1,000

Weston Hospicecare were seeking financial assistance of £1,000 towards the purchase of a specialist bariatric recliner chair for their In-Patient Unit as part of a wider refurbishment project to improve accessibility for patients requiring bariatric care.

Weston Hospicecare previously received grants of £1,000 in November 2022, £1,000 in September 2023 and £250 in January 2025. The applicant had also referenced receiving £9,001.16 through the Big Worle fund; however, these monies were not funded by Weston-super-Mare Town Council. The Town Council acted solely as the Locally Trusted Organisation (LTO) to administer the external funding on behalf of the Big Worle project.
The Chair noted that, following their own enquiries, had received quoted costs significantly lower than the amount of grant funding requested.  It was also noted that  the organisation had received a substantial amount in funding through the Government's Levelling Up Fund. Members were advised that, as the funding had been received recently, it was not yet reflected within the current financial statements. It was further noted that, based on the availability of these funds, the organisation was in a position to finance the project from its own resources without the need for additional external financial support.
PROPOSED BY: Councillor Peter Crew
SECONDED BY: Councillor Joe Bambridge

A vote was taken and carried. Accordingly, it was:

RESOLVED: That the Weston Hospicecare Limited grant be refused on the basis that  the organisation was in a position to finance the project from its own resources without the need for additional external financial support.

Grant applications – Weston in Bloom Grants Awarded

Discussion ensued regarding the Weston in Bloom Grants:-
· Members noted that the Weston in Bloom budget had recorded a surplus of approximately £3,000 in the previous financial year.
· It was noted that the surplus in the budget was there in case watering exceeded the allocated amount due to the weather.
· It was observed that the Weston in Bloom displays appeared to be concentrated within the town centre, with limited or no floral displays evident in Worle.
· Members queried whether the available surplus funds could be utilised to support additional planting or related initiatives.
· A suggestion was made that, where the Council was already undertaking watering of its own floral displays, consideration could be given to watering community planting at the same time.
· It was noted that the Council currently funded watering in both Worle and Weston Town Centre and that a budget surplus was available.
· Concern was expressed by some members that the allocation of the two grants was not considered to represent the most appropriate use of available funds. Members also noted there appeared to be some confusion between the Weston in Bloom budget and the Weston in Bloom organisation.
· The Chair recommended that the matter be referred to the Finance and General Purposes Committee and the Amenities and Leisure Committee for further discussion.
· The Chair requested that the item be included on the agenda for the next meeting.
Grow Feral CIC

Members had resolved previously that Weston in Bloom grant applications under £500 could be dealt with by designated Officers. We received a grant from Grow Feral CIC for £250.
The application was awarded by the Director of Finance & Resources in the absence of the Director of Community Services and the CEO/Town Clerk.
RESOLVED: To note that Grow Feral CIC had been awarded £250 from the Small and Voluntary Grants budget.

Blooming Weston

Members had resolved previously that Weston in Bloom grant applications under £500 could be dealt with by designated Officers. We received a grant from Blooming Weston for £500.
The application was awarded by the CEO/Town Clerk in the absence of the Director of Community Services.
RESOLVED: To note that Blooming Weston had been awarded £500 from the Small and Voluntary Grants budget.
Back Street Garden CIC
Members had resolved previously that Weston in Bloom grant applications under £500 could be dealt with by designated Officers under delegated authority. The Council received a grant from Back Street Garden CIC for £500.
The application was awarded by the Director of Community Services.
RESOLVED: To note that Back Street Garden CIC had been awarded £500 from the Small and Voluntary Grants budget.
Grant applications – Youth Grants Awarded
Walliscote Primary School
Walliscote Primary School PTA sought £1,000 towards improving literacy by purchasing books for the school library, classroom book corners and providing books for Pupil Premium pupils to keep at home.
The Youth Council agreed to award a grant of £250. Members recognised the value of the project but felt the school had already secured, and was actively seeking, funding from a number of other organisations.

RESOLVED: To note that Walliscote Primary School had been awarded £250 from the Youth Grants budget.
Elmtree Learning Partnership 
Elmtree Learning Partnership applied for £1,000 to support its school holiday programme for children and young people with Special Educational Needs (SEN).  The Youth Council agreed to award a grant of £500.
RESOLVED: To note that Elmtree Leaning Partnership had been awarded £500 from the Youth Grants budget.
Community Event Grant Applications

The report of the Senior Development Officer had been previously circulated.

The council’s annual budget for Community Event Grants was £60,000, with £4,500 committed so far via grants award. The Senior Development Officer added that £25,000 had been allocated to Weston Wallz as part of the budget setting process, making the remaining balance £30,500.

Copies of bank statements, evaluation criteria and full applications for the
following organisations had been previously circulated. 
Front Room - £3,262  

Front Room applied for £3,262 to create and stage a new family xmas show, engaging local families in a high-quality yet accessible cultural experience at xmas time. Devised with local primary schools and groups through tailored workshops, ensuring the show reflected local young people's stories.

PROPOSED BY: Councillor Alan Peake
SECONDED BY: Councillor Hugh Malyan

A vote was taken and carried. Accordingly, it was:

RESOLVED: To award Front Room £3,262 from the Community Event Grant budget. 

Now Hear This Music - £5,800

Now Hear This Music applied for £5,800 to create an inclusive weekly music participation culminating in public events in Weston-super-Mare, supporting participation, audience engagement, and local cultural venues through targeted outreach and accessible delivery.

· Members expressed their support for the aims and potential community benefits of the event and were positive about the proposal in principle.
· However, concern was raised regarding the level of funding requested from the Council. Whilst supportive of the event itself, Members considered the amount applied for to be disproportionate, particularly in light of the substantial funding that had already been secured from other sources.
PROPOSED BY: Councillor Hugh Malyan
SECONDED BY: Councillor Peter Crew

A vote was taken and carried. Accordingly, it was:

RESOLVED: To award Now Hear This Music £3,000 from the Community Event Grant budget. 

Deferred Grant Applications

In Between Time

In Between Time were asked to confirm where the event would be taking place, as it
was not felt to be clear in the application.

The following information had now been received from In Between Time:

Following further consultation and development work, they could now confirm that the
event would take place at Marine Lake and the Causeway. They believed this location
offered the strongest setting for the artistic vision of the project and provided a unique
opportunity to create a memorable cultural experience for residents and visitors
alike.

Members expressed their support for the aims and potential community benefits of the event and were positive about the proposal in principle.  However, concern was raised regarding the level of funding requested from the Council.  Whilst supportive of the event itself, considered the amount applied for to be disproportionate, particularly in light of the sufficient financial resources available.

PROPOSED BY: Councillor Joe Bambridge
SECONDED BY: Councillor Hugh Malyan

A vote was taken and carried. Accordingly, it was:

RESOLVED: To award In Between Time £3,500 from the Community Event Grant budget. 

Evaluation of previously awarded Community Events Grants

There were currently four outstanding retained values totalling £1,615 from the
2025/2026 budget, and two retained values totalling £450 from the 2026/2027 budget.
10% of the total grant award is held in retention until we have received evaluation of
the events from the organisations. The evaluation is then reviewed by the subcommittee, in order to release the retention.

2025/2026

Theatre Orchard – event not yet taken place
  Steepholmers Shanty Band – event happened, have been repeatedly chased
             for evaluation with no response yet
  Evolve Music – event taken place, prompted for evaluation
  Growing @ Grove Park – event taken place, evaluation provided (below)
2026/2027
  Pride WsM – event taken place, prompted for evaluation
  British Bangladeshi Association – event taken place, prompted for evaluation

Growing @ Grove Park
The event attracted approximately 95 attendees, close to the target of 100, and was considered successful despite poor weather, with participants providing positive feedback and plans to seek further funding and sponsorship to make it an annual event.

PROPOSED BY: John Standfield
SECONDED BY: Joe Bambridge

A vote was taken and carried. Accordingly, it was:

RESOLVED: To release the retention of £215 to Growing @ Grove Park from the Community Event Grant budget. 

A discussion ensued relating to the wording on the Grants form regarding releasing the retention.  It was proposed that the grant application form be amended so that the retained portion of any grant would not be released until a satisfactory evaluation report had been received. It was further proposed that, where an evaluation had not been submitted within 12 months of the grant award, the applicant would become ineligible to apply for future grants.

PROPOSED BY: Hugh Malyan
SECONDED BY: Joe Bambridge

A vote was taken and carried. Accordingly, it was:

RESOLVED: That the grant application form be amended so that, a) retained grant funding would only be released upon receipt of a satisfactory evaluation report and b) if no evaluation was submitted within 12 months of the grant award, the retention value would not be paid, and the applicant would become ineligible to apply for future grants.


	
	There being no further business the Chair closed the meeting at 12.20pm

Signed…………………………………………………………Dated ………….……………… 
Chair of the Grants and Governance Sub Committee
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