Annual Governance and Accountability Return 2018/19 Part 3

To be completed by Local Councils, Internal Drainage Boards and

other Smaller Authorities*:
* Wwhere the higher of gross income or gross expenditure exceeded £25,000
but did not exceed £6.5 million; or
* where the higher of gross income or gross expenditure was £25,000
or less but:
* are unable to certify themselves as exempt (fee payable): or
* have requested a limited assurance review (fee payable)

Guidance notes on com pleting Part 3 of the Annual Governance and
Accountability Return 2018/19

exceeding £25 000 must complete Part 3 of the Annual Governance and Accountability Return at
the end of each financial year in accordance with Proper Practices.

2. The Annual Governance and Accountability Return is made up of three parts, pages 3 to 6:

* The annual internal audit report is completed by the authority’s internal auditor
* Sections 1 and 2 are to be completed and approved by the autharity,
* Section 3 is completed by the external auditor and will be returned to the authority.,

: neither income nor expenditure exceeding £25,000, but which is unable to certify lself as exempt, or is
requesting a limited assurance review, must return to the external auditor by email or post (not both):

* the Annual Governance ang Accountability Return Sections 1 and 2, together with

* & bank reconciliation as at 31 March 2019

* an explanation of any significant Year on year variances in the accounting stalements

* notification of the commencement date of the period for the exercise of public rights

* Annual Internal Audit Report 2018/19
Unless requested. do not send any additional documents to your external auditor, Your external auditor will
ask for any additional decuments neaded.
Once the external auditor has completed the review and is able to give an opinion on the limited assurance
réview, the Annual Governance and Accountability Section1, Section 2 and Section 3 - External Auditor
Report and Certificate will be returned to the authority by email or post.

Publication Requirements

Under the Accounts and Audit Regulations 2015, authorities must publish the following information on

a8 publicly accessible website-

Before 1 July 2019 authorities must publish:

* MNotice of the period for the exercise of public rights and a declaration that the accounting statements
are as yet unaudited;

* Section 1 - Annual Governance Statement 201 8/19, approved and signed, page 4

* Section 2. Accounting Statements 201 8/19, approved and signed, page 5

Not later than 30 September 2018 autherities must publish:

* Notice of conclusion of audit

= Section 3 - External Auditor Report and Certificate

* Sections 18 2 of AGAR including any amendments as a result of the limited assurance review

It is recommended as best practice, to avoid any potential confusion by local electors and interested
parties, that you also publish the Annual Internal Audit Report, page 3.
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Guidance notes on completing Part 3 of the Annual Governance and
Accountability Return 2018/19

* The authority must comply with Proper Practices in completing Sections 1 and 2 of this Annual Governance and
Accountability Rieturn, Proper Praclices are found in the Practitioners’ Guide* which is updated from time o time
and containg evenyhing needed to prepare successfully for the financial year-end and the subsequent work by
the external auditar

* Make sure that the Annual Governance and Accountability Return is complete (i.e. no empty highlightad boxes),
and is properly signed and dated. Where amendments are made by the authority to the AGAR after it has
been approved by the authority and before it has been reviewesd by the external auditor, the Chairman and
RFO should initial the amendments and if necessary republish the amended AGAR and recommence the
period for the exercise of public nights. If the Annual Governance and Accountability Return containg unapproved
O unexpiained amendments, it may be returned and additional costs will be incurred.

* The authority should receive and note the annual internal audit report if possible prior to approving the annual
govermnance slalemean! and bafare approving the accounts,

* Use the checklist provided below to reviaw the Annual Governance and Accountability Return for compleleness
before returning it ta the esternal audior by email or post (not both).

* Do not send the external auditar any information not specifically requested. However, you must inform your
external auditor about any change of Clerk, Responsiblea Financial Officer or Chairman, and provide
relevant email addresses and telephone numbers.

for all variances, Include complete numerical and narrative analysis to support the full vafiance,

* I the external auditor has to review unsolicited information, or recsives an incomplete bank reconciliation, or
variances are not fully explained, additional costs may be incurrad,

* Make sure that the accounting stalements add up and that the balance carried forward from the previous year
(Box 7 of 2018) equals the balance brought ferward in the currant year (Box 1 of 2019).

awmmﬁngmﬂamhw.%amum&ﬂm RFO sats itrnu:tin:lun'anmrmmnimpudi:n
perod — during which the accounts and accounting records of all smaller authorities must be available for public
inspection — af tha first ten working days of July,

* The authority must publish the information required by Regulation 15 (2), Accounts and Audit Regulations 2015,
including the period for the exercise of public nghts and the name and address of the external auditcr before
1 July 2019,

Completion checklist ='No' answers maan You may nat have met requiremignte

Have all highlighted boxes have bean completad?

Has all additional information requested, including the dates set for the period
for the exercise of public rights, been provided for the external auditar?

Infernal Audit Repon Hhﬂﬂmhﬂﬂ-shﬂnwaﬂﬂ iremal auditor and explanations
Section 1 Far any stalement to which the response is no’, is an explanation provided?

Section 2 Hmlmlumw‘xwmrnfﬂnmm«gummubmmﬁmmw
the signature &f the Chairman of the approval meeting?

Has an explanation of significant variations from last year to this year been provided?
Has the bank reconciation as at 31 March 2019 been reconeded o Box 87
Has an explanation of any difference between Box 7 and Box & been provided?

Sections 1 and 2 Mﬂﬁﬂlhhﬂﬂﬂﬂiﬁbﬁﬂﬂhﬂﬂﬂhﬂhﬂﬁﬂﬁhlbﬂjmhl
MWMFHEhmmmmammmwm

. "Governance and Accountability for Smaller Authorities in England - a Practitioners' Guide to Proper Practices,
can be downloaded from www.nale_gov.uk or from wrw.ada,org.uk
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Annual Internal Audit Report 2018719

Weston super Mare Town Couneil

e basis of an assessment of risk,
procedures and controls to be in

This authority’s internal auditor, acting independently and on th
carried out a selective assessment of compliance with relevant
operation during the financial year ended 31 March 20196

ccordance with this authority's needs
basis of the findings in the areas examined, the internal audit
this table. Set out below are the objectives of internal control
udit conclusions on whether, in all significant respects, the control
throughout the financial year lo a standard adequate to meet the

The internal audit for 2018/19 has been carried out in a
and planned coverage. On the
conclusions are summarised in
and alongside are the internal a
objectives were being achieved
needs of this authaority.

Internal control objective

- This authority complied with its financial reguiations. paymants were supponed by invoicas. all
expenditure was approved and VAT was Bppropriadely aceounted far

- Ths sutharity assessed the significant ﬁshatnlm!ﬂ.ingrhﬂbnclhwimmmmﬂ'nlﬂuquam

o arangements b manage those.

. Palty cash paymanss weIe propenly supporied by receipis.
approved and VAT appropriately sccourted for

- Salaries o employess and allewances io members ware paid in accondance with ik
Approvails, and PAYE and NI requiremants were Propery applied

- Assel and investmants registers were comphete and accurate and properly maintalned
Periadic and year-end bank account recanciliations were properly carried oyt

» Acceunting Hm;:mmmdmmng the YRar Wit prepared on e comect aocounting basis

(recaipts and payments or income and expendiue), agreed to the cash book, supponed by an
ying records and where appropriste deblors and creddors were

all petty cash expandduns was

s authority's

axemplicn critans and declared
where the authonly had g imitad BESLRTICS

. IF ithe autharity cartifed ilself as axampt fram 3 limited meg
itsell exempt. |

urance review in 2017118, it meid the
Wal Colwred™ showig only be Woked
revEw of is 209718 AGAR)

- During surnemer 2018 this autherity has corr
the exercise of pubdic rights in aceordants
Audit Regulations,

with ihe reguiremeants of the Accounts and

ecily provided the proper opEartunity for

li. iFor local councils only)
Trust funds (including charitable) -

The council met its resporsibiities as a trirsten.

[ERp—

For any other risk areas idantified by this autharity adequale controbs

Datels) intemal sudit underaken
iT+}8 jm,hg._} .?v.th:i

Signature of person who
carmied out theinlemal audi

Il tha FEEPEASE & 'no’ yo
identilied (add separate s

ot e <

1% Mok résquired, the

L RE /9

existed (51 any other risk areas on separate sheets if needed).
Name of person who carried out the infefmal auds

el Tl &
Nlgse AoHel e m'“rmm

- Relys * Jeas |19

Date

u must include a note 1o stala the implications and action being taken ta address any weakness in controd
higats if npeded

mast recant internal audit work was dona in this area and when it i

annual intermal audit repon must explain why not (8dd separate sheets if neaded).

Annual_ﬁ‘n;amanT:a and Aq:cnunla_bilin.r Rat
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Section 1 - Annual Governance Statement 2018/19

We acknowledge as the members of

Weston super Mare Town Council

our responsibility for ensuring that there is a sound system of internal control, including arrangemants for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief with
respect to the Accounting Statements for the year ended 31 March 2019, that:

. We have put in place arangements for efiactive financial
ﬁhwmhwu. arsd for $hi preparation of
alemeids,

I8 accounting
ammmwumﬂmw r-du-plmrmnnmmw
rﬂwmwwunmammm mmmmmwmm
mmmm&mhtﬁwnm-. A5 charpe.
:.thuﬂiumlmhlumm mwmm#mmmmﬂmmmm
Mmrummdﬁdumﬂ mmﬁwﬁm‘hmm

tmwmwmur&-h mmmwummnbu'ﬂ-mh
hmﬂ:ﬂﬂum‘ﬂﬂnhmmh wwmmwmm‘;m
fequirements of (he Azcounts ard Audit Reguiations

lﬂwmmﬂmmﬂﬂimﬁurﬂuﬂ considered and documented ihe fnancial and other fishe 5
MHHMWHWM Mmmmmm

: wTRAGEd for § compaent persen, independent of e Snansial

. ¥e maintained the year an and
ﬁuiummmmmm:uan mmm;mnﬁm%mmm
reconds and control syshemmsy, mmmmmwmmm

T\I\hlmwulﬂmmﬂmm nmmhmmwhnmwww
1 nepons from inlernal and eviermal guds extemal p.

WWHMMMMMum
mmnrmmmmmmm
ond i redevant

hrmuﬁnmm.ulm

covporale, £ i o sode managing irusles of 8 sl
frursl or brugts.

l.{Fuh:dmﬂm Trusd funiy including
m.hwmum 528 managing
Iruslen wa o secounabibty
Whhmm.m
mummq-m.imm.

I_ examination gr sudi,

“Please provide explanations fo tha external audilor on & separate sheet for each ‘No’ response and dessribe how the
authority will address the weaknesses identfied. These shests should be published with the Annual Governance Stalemsni

This Annual Govemance Statlement was approved at a Signed by the Chalrman and Clerk of the meeting where
meeting of the authority on: Aapproval was given:
and recorded a3 minule reference: Chaimman

Clerk

Other information required by the Transparency Codes (not pan of Annual Governance Statemeant)
Authority web addregs

hilpsfﬁwm.wsm—tngw.uhf
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Section 2 = Accounting Statements 2018/19 for

Weston super Mare Town Council

Toral balancss and rasanes af ihe begining of the yEar

iz

! cestify that for the year ended 31 March 2018 the Accounting
Staternents in this Annual Governance and Accountability
Relurmn have been prepared on either 3 receipds. and paymenis
or income and expenditure basis following the guidance in
Governance and Accountability for Smaller Authorities — a
Practitioners' Guide fo Proper Practices and present faidy
Ihe financial posstion of ihis authority,

Signed by Responsible Financial Officer before being
presented to the authority for approval

1. Balances brought

forward 844 481 875,080| as recorded in the financia! records. Value musi agree fo
Box P of previous year
2. (+) Precept or Rates and Total amount of pracep! for for (DB rafes and lavies)
Levies 1,685 637 1,907 597| recewved or receivabie in the year Exelude any grants
e
3. () Total other receipts Totai income or recedpls as recorded the cazhbook lads
421.026 396.841| the precept or rafesfevies receved (e 2). inchide any
ranis receivea

4. {-] Staff cosis Tmymmmwmmmmm and on Behaif of

737 881 829,843 al employeas Inciude saianes and wages, BAYE and N
§ ' (employess and employers), pension confrbutions and
employren expenses

E. (<) Loan infevesticapital Tofal expendifurg or payrmanis of capital and indaras)
repayments 40 150 39_51.# made duning Me pear on he authorily's bormowings (if any)

6. {-)All other payments Tatal expenditure or payments as recorded in the cash-

1,587,932 1,459,133| book jess staf costs {line 4) and Ioan interesticapital
repaymens fline 5
7. (=) Balances cartisg memummsmummﬁmM Mes!
l forward 675,081 1551.1'!.‘!3I OQUE! [1+243) - (d+5+8)

8. Total value of cash and msmﬂﬂcmwdwﬂmms.cm

shart farm investments 6716309 624,437 hmmwmmmm:amhﬂu af 21 Mareh -
To agree with bank reconciliation,

8. Total ficed assets plus nuwmmwmm@mmmms-mm
long term nvestmenits 2,847 208 2,964 538| up of al its fived assets and long berm investments as ot
and asseds 37 March

10. Totad borrowings The outstanding capital balance B3 af 31 March of afl loans

375,951 354,477| trom thirg parsies fincluding PIYLE)
11, (Fer Local Councils Onlly) Disclosure note The Council, a5 o body corporate, scts as sole trustee for |
re Trust funds (including charitable) and is responsible for managing Trust funds of asseis
MN.B. The figwres in the Sccounhng sfafamanis abowve do
ol include any Trus! frensactions

| condirm that these Accounting Stalements were
approved by this authority on this date:

as recorded in minute refersnce:

Signed by Chairman of the rating where ihe Accounting
Slatemiants wera approved

Annual Governance and Amnunlébil‘iry Return 2018/19 Pat3
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Section 3 - External Auditor Report and Certificate 2018/19

In respect of Weston super Mare Town Council

1 Respective responsibilities of the body and the auditor

This authority is responsible for ensuring that its financial management is adequate and effective and that
it has a sound system of internal control. The autherity prepares an Annual Governance and Accountabifity
Return in accordance with Froper Practices which:

* summarises the accounting records for the year ended 31 March 2019: and
* confirms and provides assurance on those matters that are relevant to our duties and responsibilities as

external awditors,

Our responsibility is to review Sections 1 and 2 of the Annual Govemnance and Accountability Retum in accordance
with guidance issued by the National Audit Office (NAD) on behalf of the Comptrolier and Auditar General
{see note below). Our work does not constitute an audit carmied out in accordance with International Standards
on Auditing (UK & Ireland) and does not provide the same level of assurance that such an audit would do.

2 External auditor report 2018/19

mmmnmmm'mhmﬂmmdm T amd 2 of the Anfwal mwﬁmﬂﬂrﬁlﬂﬂ, in
DL SRiton tha nfarmatkon in Sections 1w2ﬁhw$mmrﬂmmnmﬂﬂmh in Accordance with Proper Praciices and
mﬂmhummmm&mﬁqmmmm rﬁaﬂmmmmtuumhmm
{"deleds a5 appropriale),

[ L T CFi & separade shep i requined)
Mm;m:ﬂmh;wﬂmﬂﬂuﬂnmmmﬂhm

cmﬁrmmlmmn‘m

3 External auditor certificate 2018/19

We certifyido not certify® that we have completed our review of Sections 1 and 2 of the Annual Govermnance and
Accountability Return, and discharged our responsibiliies under the Local Audit and Accountability Act 2014, for
the year ended 31 March 2019,

[V Fiot certify compleion becauss

External Audilor Marma

External Audilor Signature Date
- "Nede: the NAD issued guidance applicable Io external audiors’ work on limited assurance reviews in Auditor
' Guidance Note AGN/O2. The AGN is avadable from the NAD websile (e nag, ong. L)
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Weston-super-Mare Town Council

Statement of Accounts

(Not Subiect to Audit)

31st March 2019

ad
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Weston-super-Mare Town Council
2018/ 2019
Council Information

Councillors
Clir Raymond Armstrong
Clir Roger Bailey
Clir Mark Cannifasd
Clir James Clayton
Clir Robert Cleland
Clir Sarah Codiing
Clir Peter Crew
Clir John Crockford-Hawley
Clir Clive Darke
Clir James Davies
Clir Peter Fox
Clir Catherine Gibbons
Clir David Hitchins
Clir Jos Haolder
Clir Jan Holloway
Llir Steven Kane
Clir Mechal Kus
Clir Michael Lyall
Clir Derak Mead
Clir Richard Nightingale
Clir Frederick Parsons
Clir Robert Payne
Clir Alan Peak
Clir Lisa Pilgrim
Clir lan Porter
Clir Leonard Purnell
Clir Anita Spences-Johns
Clir Richard Tucker
Clir Clive Weabb
Clir Martin Williams
Clir Roz Willis

Clerk to the Council

M L Nicholson

Auditers (of the Annual Return)

PKF Littlejohn LLP



Weston-super-Mare Town Council

Introduetion ccounting Statem

Far Yaar 31 Ma 20149

The Accounts and Audit Regulations 2015 define the Council 85 a smaller authority., it
therefore prepares it's accounts in accardance with ‘Governance and Accounability for
Smaller Autharitties in England’

These regulations allow the Council to adopt the Limited Assurance Audit Regime, the
principal advantage being a considerable saving n audit fees and a less arduous audit
regime

The Council's statulory accounts are new produced in the form of the Annual Governance
and Accountability Return (AGAR). The Staternent of Accounts, which is not subject to audit
provides background workings and explanations of the figures declared in the AGAR

The following items are included

The Income and Expenditure Account {Unaudited)

This document shows the income generated and the total expenditure on the services
provided by the Council for the year, This document now includes capifal expenditure and the
caprial element of loan repayments

The Income and Expenditure Account Reconciliation {Unaudited)

This document reconciles the figuras shown in the Income and Expenditure Account 1o the
Annual Return

The Balance Sheet (Unaudited)

This seis oul the financial position of the Council on 31 March 2019 |t shows the value of its
assels, the value of its cash and bank values, how much it s awed and how much it owes,
and the balance of reserves at itz dizposal

MNotes to the Accounts
These provide further information on the amounts included in the financial sigtements



Budget Comparigon for the year ended 31 March 2018

The Council's policy is to estimate the total expendiure for the year, which may contain capital
expenditure not financed via the precept Any such expenditure of this type is included within

the actual revenue expenditure for the year

The budget out-turn is summarised below |

DIRECT SERVICES TO THE PUBLIC

Community and Public Services
Cultural and Heritage Services
Parks and Open Spaces
Cematery Services

Highways and Planning Services
Capital projects

DEMOCRATIC, CIVIC AND CENTRAL
COSTS

Civic Suppon Services
Democratic Costs

Other Costs and Income
Annual Precept

Pracept Support Grant

Met Contribution (to)/from Earmarked Reserves

Net surplus/{deficit)

Mat MNet Variance
Expenditure  Budget
(463,613)  (485.801) 22187
(977, T62) (4439 873} {127 BEY)
(287 757) (262,952 {24 785)
(136.219) {148,041) 11,822
(185,262) (180,347 15.085
(110,270)  (120.000) 9.730
(80,348) {82.709) 2.360
(139.638)  (132.610) (7.028)
{34,301) (B4 512 30,211
1,807,597 1.8907 587 4]
63,522 53,522
33,217 - 33217

9,165 44 234 535.0?4}!

The budget overspend is due projects completed during the year which have been financed
from sums earmarked in earlier years, the relevant amounts have been transferred from the

Earmarked Funds

It is the Council's pelicy to provide full infarmation about its affairs Interested members of the
public have a stalutory right to inspect the accounts before the audit is completed. The
availability of the accounts for inspection is advertised in the press and on the Council's website

Further infarmation about the accounts is availabla from Grove House, Grove Park, Wesion-
super-Mare, BS23 2QJ. This is part of the Council's palicy of providing full information about its

affairs.



2018
E
Met

E:Eandltu ré

(427 181)
(304 531)
(248 288)
{122 806)
(187.700)
{327.371)

(88 832)
(133,858)
{38 B84}

{2.080,310)

1.685 837

125,273

279,638

10,237

——————— "

Weston-super-Mare Town Council

& an furg Accoun n od
J1st M 014
2018 2019 20148
E E £
Gross MNet
Expenditure  Income Expenditure
DIRECT SERVICES TO THE PUBLIC
Community and Public Services (489.175) 25 552 (463613
Cultural and Heritage Services (T58,106) 180,344 (577.762)
Parks and Open Spaces (336.873) 45 116 (287 757)
Cemetery Services (199, 365) B3, 145 (136,218)
Highways and Planning Services (171,444) 6,182 [165,262)
Capital projects {110,270} {110.270)
DEMOCRATIC, CIVIC AND CENTRAL COSTS
Civic Suppert Services (80,348 (B0, 349)
Democratic Costs (138.638) (138.638)
Qther Costs and Income (43.269) 8,968 (34.304)
12.325.:3_&0} 333.318 (1.995.172)
Annual Precapt 1,807 547
Frecep! Support Grant B3,522
Met Contribution (toMfrom Earmarked Reserves 33247
Met Surplus for the year 9,165
Reserve Movemants
Balance Movement  Balance
April 2018 for Year March 2018
General Fund 421,452 9,185 430817
Capital Reserve i i
Earmarked Reserves 253528 (33.217) 220,411
G75.080 (24.052) 651,028
f—— —
Box 1 Box 7



Annual Return Box Numbers
Direct Services

Community and Public Sernices
Gufural and Heritage Services
Parks and Open Spaces
Cemaetery Services

Highways and Planning Sanvicas

Capial progects

Democratic, Managemant and
Ciwic

Civag Support Senmces
Damocratic Costs
Hher Cosis and Incoma

Annual Precept

Totals Carried to Annual Return

Ear the Year Ended 31 March 2018

Income Expenditure
Box 2 Box3 | Box4 | Boxs Box 6
Other Total Staft Loans Other Total
Precept Income Costs Repaid Cosis
25,562 25562 | 123,857 365,318 485,178
180 344 180344 | 337557 420,508 748 106
E: 49 118 48196 | 86,558 250,315 335873
B3, 148 83,146 88 605 &8 TE0 188 365
6,162 6,182 54 554 116,820 171 444
110,270 110,270
35,379 44 8971 80 348
. 82,293 47 345 139,838
8.588 8.865 38,514 3.755 43265
1,807 5487 63522 | 1,871,120 - .
1.807 547 386,841 | 2,304,438 | 829643 49514 | 1458133 | 2328480




2018

1,381,667
95,617
8825
146,741

1,632,650

B3, B63
§.956

G71.639

VE5 498

80418

g0 418

675 080

2307 730

375851

1,831,778
Ty

253628

421,453

675,080

1,256,650

1,931,779
— ==

r-Mare Town

Balance Shest (Unaudited)

31 March

Fixed Assels

Tangible fixed assats
Land and Buddings
Viehicles and Egquipment
Infrasiructure Assets
Community Assets

Current Assols

Cabiors

Siock

Cash at Bank and In-hand

Current Liabilities
Creditors and accrued expanses

Met Curront Assols
Total Assets Less Current Liabilities
Long Term Liabilities

Long Term Borrowing

Financed by:

Reserves available to the Council
Funds Earmarked for Future Projects
Capital Projects

General Rezarve

Reserves Mot Available to Council:

Represents the Council's Net Investment in Fixed
Assels less Outstanding Loans

Capital Financing Account

Thess accounts have béen approved by the Council

Chair, Policy and Finance Committee

Date

10

"

Date

2019 2018
E £
1,373,411
148 540
5852
145 741
1 B74 554
78.112
B.656
B34 437
707 205
56,173
BE 179
551,026
2325 580
a54 477
1971103
220411
430817
B51.028
1,320,075
1,871,103

Responsible Financial Officer



Weston r-Mare T i

Kotgs to the Accounts (Unaudited)

31st March 2019
interest and Investment Income 20149 2018
E £
Imlerest Income - General Funds 3338 3428
3336 vl

Audit Fees

Fees payable coverng the year 2017/2018 for the services camed out by the Council's audiors, PKF Littlejohn LLP, in the year
are £2.400 (2017 /2019 PKF Littlesohn LLP £2,400)

Employees
The average weekly number of employees duteg lhit year was as follows
2015 2018
MNum bar Murmniber
Full-time and Part Time (Excluding Casual Labour) 55 549
a8 &9

All staff are paid within nationally agreed pay scales

Number of employees whose remuneration gxcluding employers pension contributions was over £50,000 in bands of £10.000
WaE

|Bana 2017812013 201712018
les0.000 10 £50.998 1 1
Participation in Pension Scheme

As pant of the terms and condilions of emplayment of its officars and ather employees, the Council offers relirement banefits
Although these banefits will not actually be payable until employees retire, the Council has a commitmant o make the payments
that need to be dsciosed al tha tme thal employees earn their future entillemant

The Cauncil participates in the Local Government Pension Scheme for civilian employees, adminigiered kacally by The Aven
Pension Fund



Tangible Fixed Assets

Cosi

1 April 2018
Additions
vsposals
Transfars

Depreciation

1 April 2018
Charged for 1he year
Chasposals

Net Book Value
Az 31 March 2019
45 31 Mareh 2018

n-& T Cou
{5} n [}
315t March 2019
Freehald Ciperational Vohicles Infrastructures Assots Total
Land and Leasehold and Community Undear
Buildings  Land & Bidgs  Equipmant Asspots Construction
E £ E
4E0 445 1.115.045 9TH BE] 272.081 = 2847 208
- - 117,330 - . 187 30
280 440 1,115 045 1,095 993 272 051 - 2 864 538
3B 827 75.000 B34 Qa8 116 B85 1,214 558
5248 Ge 407 2773 75,405
147 073 75, 000 948 853 119,458 1 289 G4
333,376 1,040,045 148 540 152.593 1.674 554
341 822 1,040,045 95617 155,366 1,832 850

Although classified as capilal expenditure, certain minos tquipment purchases ang not included above as they are nol material

in overall valua.

Financing of Capftal Expenditure

The followsng capital expendiure anso dunng the year

Fieed Assets purchased

was financed by

Hafilage Lotery Fund

Revenus and Earmarced Reserves

Operational Land and Buildings

2019 2018
E E
117 330 203 555
117,330 203 8495
82 200
117330 121,785
117,330 2073 535

Councl Offices and Mayer's Parlour, Grove House and Lodge (Leasehald)
Mikon Road Cematery, Chapel and Oulbuildings

Blakehay Thealrs
Weston Museum



Weston-super-Mare Town Council

H L maudi
d1st March 2019

Viehicies and Equipment

Play Equipment - 18 sas

Water Play Area

Skateparks - 2

Light Vans

Theaire Equipment

Sundry grounds rainlenance equipment
Sundry office equipment

Infrastructure Assels

Hus Sheilters
Otner sireet furniture

Community Assets

Kilton Road Cemelany
Millannium Green

Allgtments - 5 siles

Play areas

Council Regala and Artefacts

Debiors

Debtors

WA T Recoverabla

Oiher Debloms

Prepaymants and Accrued income

Creditors and Accrued Exponsos

Crediors

Raterlions

Aconaaly

Ripcapts in Advance

2018 2018

3 £
20672 14 4671
a1 747 32,706
4 650 4 550
9.003 31,516
76.112 83,863
2019 2018

E E
19,632 19617
. 34 560
14,153 19,335
22 354 16,906
56,175 50,418




10 Long Term Liabilities
Al the ciose of business on 31 March 2012, the follgwing loans to the Council were outstanding

11

Publc Works Loan Baard

The Council's lpans are repayable as follows

Within ane year

From ane (o bwo years
Erom two 1o five years
From five o len years
Owver ten years

Total loan commitmant

Earmarked Reserves

Grit Bins

Elections

Miltan Road Cemeatery
Blakehay

Museum Capial

PPM Compliance
SWHT-Gallery Cabenet
Armed Afiliaton
Capia! Projects

Dild Bl Way

HLF Fundraising
Skalepark

Ars Coungil Grant

Parks and Pilay Anea Relurbishment

Huy & Hlack Fund
Blakehay Live Shows
Taurism

ton-s

ote

T Counei

2019 2018
E E

54 477 375 881
154 477 75 951

E—pp—

1018 2018

£ E

21817 21474
22,380 21817
70143 EB.818
128,408 125,332

111,631 138,810
54 477 375 851

Balanee Contribution  Coniribution Balance
ta fund 31st Mareh
ist April 2018 from Reserves Expenditure 2018

3,180 T80 2.900
17414 B.243 25657
BE 2,000 &0 208
G658 1.058 1,747
7. 79 21,570 76 149
BaTs 10,878 5,255 14 5548
15,000 15,000 -
3,762 3762
35 545 30,000 24 370 45178
23.099 2148 20951
2281 2.2
11,036 5 466 5570
22800 2.000 22,800 8, (00
1.583 1,809 - 226
5,500 150 5,350
1.000 3500 4 504
253 628 65 431 08 B4R 220411

Earmarked Reserves rapresent sums ¢l aside from the General Fund to finance future expendilure of eher a capital or

revenud nalure

10



W -super-Mare Town Council

i Unaudi
315t March 2019
12 The Annual Return (Aecounting Statementa)
Box 2018 2019
Balances Brought Forward 1 44 281 675.080
Annual Precap! F 1,585 837 1,907 547
Total Oiher Raceipls 3 431 026 3096 841
Half Costs @ (737 681) (B9 843)
Loan Injarast'Capital Paymenis E (&0, 1507 (35.514)
All Othar Payments [ {1,887 932) [1.459,133)
Balances Camed Fooward T &75 080 851.028
Tolal Cash and Shor Term Invesiments 8 B7Y.639 B24 437
Total Fixgd and Long Term Assets g 2847 208 2084 515
Total Borrowings 10 375 551 I54 477

11



DEOE/BLOZ 23k ay) J6) sUawannbas asiasay paysewle] pasiuBotas Ay anasddy 1

=3
=

Tww'ozz 3 91sme 3 261 3 0529 3 6501 3 zEves 3 629'st 3
1£5°S 3 o9op's 3 3 3 S ¥ OLEO'IT 3 tEOB
B65'FT 3 85 3 - I 3 1 GiBOL ¥ Si6's 3 orom
[o6'0Z F BRLY k| i 3 3 = 7 BBD'ECr 3 GLOY
SLT'SE I MEYE 3 i - 3 - 3 oDoo'oe I SP5°6E 3 BIOR
006'E 3 : i 05t 3 3 051t 3 [flom
- 3 OE9BYL 3 £l 3 3 3 ¥ poo'st 3 5108
BYT 9 7 SIE 3 3 - i 3 - I GILdE 3 plOR
005"t k] . 3 3 O0s'e 3 0001 i Ti0B
1Lt 3 3 3 - 3 6501 3 859 I 108
92z 3 608l ] 3 : 3 ¥} OEBS'T 3 BOOE
102 3 08 3 . 3 i 000t 3 9 3 Bo0m
1622 3 F - 3 3 I I8¢ ¥ 5008
OSE’S 3 051 ¥ 3 3 E 3 005 3 w0B
159°c7 3 ¥ - 3 o0s'¢ ) i £wt I vIv's1 3 £00B
000’6 F 00R'CE 3 3 E 3 000 I 0OBEE 3 Zoos
i Tig 3 F - ¥ 3 - 3 - I I™E ¥ tooR

0r0z/6102 E4 QYT sanIaty BLOZ BIOZ / BTOT LTS A BUE0'TE apay
B - wawaanbay 6l GroE fRIOE  peisuan FEIOE soMday  awodig paidiatay EIDZ / RIOZ oMUy euway

J aurey Jeah vl prads 01 pauuniay  Eraauan wou pappy uena) pappy 12idpng dnuasay

WA P RNy
DZ0Z/ 6102 JEak DU J0f SaATa%aY PaIelie] potiudosay

@] pajsanbag e Saaquian

(Spueme gsiue g aouesay) Jurig fIUmEY Sly
AW - Wdd

(Ao Jwaune)y Ao 1w po

sizaloig jEndes

S 1o

13UqEd ASIjIED) - | HMAS

AIUETEG J1H F PUNy § asey wnasngy
ALISLIME |

dwisieapuny spop, aileay | Aryayerg

¢ 5B uiliedwed Swisies puny yoojg v Ang
RSB0y Proy oy

yaedageys

SAOLS aal] AELSE]E

S1507 wopi3a)]

Qanpay ey ABjd %5 RIey

WDITEI ) Sa200 ) Ll iy

uondintag

BTOZ 2UNT GIET S91IWUoT d3uvuiy 3 A3ijog

= o - R T ]
L I B B ]

Lo o LU T T T- T A

Z

9e.



tsed esti ri

Mo Description
1 Armed Forces Affiliation
2 Park E Play Area Refurbishment

3 Election Costs

4 Blakehay Live Shows

5 Skatepark

& Milten Road Cemetery

7 HLF Fundraising [Local / Buy a Block)

8 Blakehay Theatre Vols Fundraising

9 Tourism

10 Museum Phase 2 Fund & HLF balance

11 SWHT - Gallery cabinet

12 Grit Bims

13 Caplal Projects

14 Old Mill Way Allatment (only)

15 PPM - Compliance

16 Arts Council Grant [Resiliance & artist aw

2018 f2019 Pravision

Nominal Code

BOD1

8002

8003

BOD4

E016

8011

8012

EO1g

8015

BO1Y

8018

2019

BO20

8021

cription of EMR

EMR 2009/
2020 £

I\SH J events with 40 Commando - Boval Marines £ 3,762

wkign

i:l committed

{m works completed due June 2018

furiul area as donated -£16

l'Llli

£ v weebsite
¢ balance from original HLF grant

sdget 2017/2018

metery Wall repairs if required
rics (15t Year Provision)

s and Maintentance Prov

works approved in
812019

4]
s

ward Balance {Sculpture Project]

™ N

21149
55000

3,150

1

£ 9000
£ 25657
£ 5350
£ 2,291
——
£ 2,016
——
-E 226
I ———

1059 £ 1,717

5.630
9,545
30,000 E

£ 4500
——
76149
——————
£ =
Err— T
70 £ 3900
45,175
£ 20951
re—— ]
£ 14599
£ 5571
£ 220412
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Weston-super-Mare Town Council

Internal Audit Reporet 2018-19 (Final)
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Prepared by Nigel Archer

For and on behalf of
Auditing Solutions Limited
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Background and Scope

The Accounts and Audit Regulations introduced from 1* April 2001 require all Town and
Parish Councils 10 implement an independent internal audit examination of their Accounts
and aceounting processes annually. The Council complied accordinglv, in terms of
independence from the Council decision making process, from the outset and this repon
sets oul those areas examined during the course of our recent final visit 10 the Council,
which took place 31 May 2019 and supplements the interim work undertaken on 17" &
18" Ocrober 2018, 24" January and 11" April 2019,

Internal Audit Approach

In completing our review for 2018-19, we have again had regard to the materiality of
transactions and their susceptibility 10 potential misrecording or misrepresentation in the
year-end Statememt of Accounts and Annual Governance and Accountability Retumn
(AGAR in short), employing a range of selective sumpling technigues (or 100% substantive
testing if appropriate) across a range of the Council's activities,

Overall Conclusion

We are pleased 1o report that no significant issues have been idemified in our review for the
year that warrant formal recommendation and the Deputy Clerk and her staff are to be
commended for the quality of work and documentation provided for the purposes of the
audit visits, We have duly signed off the Internal Audit Report at Page 3 within the AGAR,
assigning positive assurances in all categories,

This report has been prepared for the sole wse of Weston-super-Mare Town Council. To the fullest extent
permitied by law, no respoasibility or liability is acceped by Auditing Selutions Ltd to any third party who
PUrports W use of rely on. for any reason whatsoever, this report, its content or conelusions.

Weston-super-Mare TC: 2008-19 { Final) 105 ang Aunditing Solutions Lid
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Detailed Report

Review of Accounts and Accounting Arrangements

Our objective has been to ensure that the accounting records are being maintained
accurately and currently and that no anomalous entries appear in cashbooks or {inancial
ledgers, which continue to be maintained in bespoke (Omega) software with two bank
accounts operated at Llovds following the wransition from NatWest, supplemented by a
Reserve Saver account at Santander and CCLA deposit holdings. We have: -

~ Ensured that an appropriate cost centre and nominal ledger coding structure
remains in place:

#  Checked and agreed the opening Trial Balance detail in the Omega software for
2018-19 1o the closing Accounts and certified Annual Governance and
Accountability Return for 2017-18 to ensure that all balances have been properly
rolled forward;

= Checked and agreed three sample months’ transactions (April & September 2018
and February 2019) on all three accounts from appropriate cashbooks to the
relevant bank statements; and

~  Venfied that regular, monthly bank reconciliations continue to be undertaken on
all accounts, noting that appropriate hard copies are retained on file, that members
are regularly provided with same and that these are signed off by appropriate
officers and lead members. We have checked and agreed those as at 30° April &
30" Seprember 2018 and also 28 February & 31" March 2019 on all accoums
(including the Mayor's Charity) with no matters arising worthy of note,

Conclusioms

There are no matters arising in this area to warrant formal recommendation cu rrently.

Review of Corporate Governance

Our objective here is to ensure that the Council has robust Corporate Governance
documentation in place; that Council and Comminee meetings are conducted in accordance
with the adopted Standing Orders and that, as far as we are able to ascertain. no actions of a
potentially unlawful nature have been or are being considered for implementation. We
have: -

» LExamined the minutes of meetings of the Full Council and its Standing
Commitiees (except Planning) held throughout the current municipal vear to end
March 2019 to ensure that no issues affecting the Council's financial stability
cither in the short, medium or long term exist, also that no other issues are in
existence wherchy the Council may potentially be considering or have 1aken
decisions that might result in ultra vires expenditure being incurred: and

Weston-super-Mare TC: 2008-19 (Final) Jlaszomg Auditing Solutians Lid
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# Previously noted that both Standing Orders and Financial Regulations had been
reviewed and re-affirmed in prior vears, including necessary revisions in accord
with revised contract regulations and, subsequently, we note that the Policy &
Finance Committee (in February 2019) approved the current documents with no
amendments considered necessary other than minor typographical changes for date
references.

Conclusions

There are no matters arising in this area to warrant Sormal recommendation currently.

Review of Purchasing and Payment Procedures

Our testing strategy in this section aims to ensure compliance with the following criteria to
ensure that cach payment is:

# Supported by a trade invoice or other appropriate form of supporting documentation:
~ Supporied by an official order, where appropriate;

» Supported by proper quotations and / or a formal tender process, where applicable
under the terms of the Council's Financial Regulations;

# Posted accurately to the Omega software nominal ledger expenditure headings;

# Authorised as seen by members during the course of the cheque approval process and
subsequently summarised for adoption by Full Council: and

~ That the calculation and recording of VAT 1o the relevamt control account for
subsequent recovery has been actioned appropriately,

We have extended our testing of a sample of supplier payments made during the financial
vear to 28" February 2019, examining all those individually in excess of £3,000 together
with a further selection of every 50" cashbook transaction, irrespective of value, Our test
sample was comprised of more than 100 payments, which totalled Just over £989,000 and
represented 63% of all non-pay related expenditure processed to that date.

We note that VAT Rewwrns continue 1o be submitted electronically as required by extant
legislation and have verified the Q2 (September 2018) and Q4 (March 2019) submissjons
to the underlying control account balances, subject to one minor nominal ledger journal
entry which was subsequently included within the 3 quarter’s return.,

We also note that the necessary partial exemption computations for VAT in 2017-18 have
been completed with no further action required.

Conclusions

There are no matters arising in this area to warrant Sormal recommendation currentfy.

Weston-super-Mare TC: 2008-19 {Final) 30572019 Auditing Solutions Lid



Assessment and Management of Risk

Our aim here is to ensure that the Council has put in place appropriate arrangements to
identify all potential areas of risk of both a financial and health and safety nature, whilst
also ensuring that appropriate arrangements exist to monitor and manage those risks in
order 1o minimise the opportunity lor their coming 10 fruition. We have: -

# Previously noted that an appropriate review of the risk assessment register for all
principal areas of the Council's activities was undentaken and that formal, detailed
risk registers utilising the bespoke LCRS software package were adopted: this
remains the case in 2018-19, with the latest “scores on the doors™ being considered
by the Expenditure and Governance Working Party in July 2018 and

# Noted that the Council’s insurance policy was renewed with Aviva (via WPS
Brokers) with effect from July 2018 and have examined the current vear's policy
schedule as part of the interim update work: both Public and Emplover's Liability
remain at £10 million, Fidelity Guarantee cover stands at £1.4 million and
appropriate Loss of Revenue cover is in place at more than £430,000.

Ceonclusions

There are no matters arising in this area to warrans Sormal recommendation currensy.

Budgetary Control and Reserves

We aim in this area of our work to ensure that the Council has appropriate procedures in
place 1o determine its future financial requirements leading to the adoption of an approved
budget and formal determination of the amount to be precepted on the local District
Couneil {or Unitary Authority where applicable), that effective arrangements are in place 1o
monitor budgetary performance throughout the financial vear and that the Council has
wentified and retains appropriate reserve funds to meet future spending plans. To meet this
objective:

~ We noted al the first interim stage that carly deliberations had been undertaken in
relation to the Budgets and Precept for 2019-20. with any formal conclusions
deferred until January 2019. Subsequently, at the previous interim update visil, we
have verified that these deliberations were concluded at the Full Council meeting on
21" January 2019 and a Precept of £2,007,277 was approved and properly recorded;

= We are pleased to record that members continue 10 be provided with sound, periodic
and comprehensive management accounting information in order to provide an
appropriate means for monitoring budgetary performance during the current vear
(most recently to the Policy & Finance Committee in February 2019); and

= We note that Total Usable Reserves as at 31" March 2019 siood at just over
£651,000, which comprised of specific Farmarked items totalling £220,400 and the
residual General Fund of £430,600: the latter represents approximately three months
net expenditure at current levels (£1,995 million) and is considered 10 be more than
acceplable 1o meet the needs of the Council at present,

Westan-super-Mare TC: 2018-19 (Final) Joszong Auditing Solutions Lid



Conclusions

There are ne matiers arising in this area 1o warrant Sormal recommendation carrently,

Review of Income

In this area of our review work, we aim 10 ensure that income due to the Council is
identified, invoiced (where applicable) and recovered a1 the appropriate rate and within a
reasonable time scale: also ensuring that it is banked prompily in accordance with the
Council's Financial Regulations, C onsequently:-

» We note that the schedules of Council's fees and charges continue 1o be reviewed
and adopted annually, those for 2018-19 having been formally considered by the
relevant committee and Full Couneil duri ng the previous municipal year as part of
the budget setting process;

= We have, as noted earlier in this report. verified all receipt transactions from Omega
cashbook ledgers to relevant bank statements for three sam ple months in the Lloyds
and NatWest cashbooks:

» We have verified all the interest and dividends anising on both the CCLA deposits
and the Santander Reserve aceount for the vear to end March 2019;

# We have examined the Cemetery activities by reference to the Burial Register
entries for three sample months (July, August and Sepiember 2018) to ensure that
cach entry was supported by appropriate application forms / cremation cenificates,
that the fees and charpes for each had been levied in accord with the currem
published scales and that sales ledger invoices had been raised in Omega in all
Cases;

~ We have examined a sample of weekly “cashing-up™ sheets for the Blakehay
Theatre (wiending 9 Dec 2018), Museum Retail and Muscum Café (w/comm 10
Dec 2018), verifving that the daily reports were properly authorised, were in accord
with the tills’ “Z" readings, were properly analysed by wav of cash / cards / cheques
and were agreed to the Omega cashbook postings:

~ We have examined a sample month's Sales Ledger day books (for January 2019) in
full by comparison with copies of the customers’ invoices 1o ensure that each
booking for various sites had been charged in accord with the published scales
depending on activity, time of day, length of hire, etc: and

We have previously noted that the Aged Deblors repont as at 300 Nov 2018
reflected overall outstanding balances of less than £20.000 with just two customers
of any note; one reasonably long-standing debtor has been “chased” appropriately
and an agreement is now in place for regular, smaller payments to clear the amount
due over time and no further comment is considered necessary as this remains the
case al the final visit.

'1.-'

Conclusions

No matters arise carvently to warrant Sormal comment in this area of the audit Process,
any minor observations being discussed with the DTC during the course of the previous
ittrerin visifs,

Weston-super-Mare TC: 2018-19 {Final) ALDE2N9 Auditing Solutions Lud



Petty Cash Account and Debit Card Usage

Relatively limited petty cash accounts are operated at the Administration offices. the
Muscum, the Café and for the Grounds staff with maximum Imprest holdings of £250,
E100, £100 and £50 respectively which are “1opped up” periodically.

We have examined a sample of the cash payment transactions (namely for the re-
imbursements raised in August 2018) with all items properly supported by till receipts or
supplier invoices, comectly entered in the ledgers and with any VAT recoveries (albeit
completely immaterial) separated accordingly,

We noted from our examination of minutes at the first interim visit that the Council had
appraved the application for a corporate charge / credit card but, at that stage, it did not
appear that this had been implemented: subsequently, at the interim update visit, we are
advised that this was finally resolved in December 2018 and shall check a sample of
payments in accord with our five year programme of work during 2019-20,

Conclusions

There are no matters arising in this area to warrant Sormal recommendation currently,

Salaries and Wages

In examining the Councils payroll function, we aim w0 confirm that extant legislation 15
being appropriately observed as regards adherence w the Emplovee Rights Act 1998 and
the requirements of HM Revenue and Cusioms (HMRC) legislation as regards the
deduction and payment over of income tax and NI contributions. together with meeting the
requirements of the local government pension scheme. as recently amended with effect
from 1* April 2018 as regards emplovee contribution bandings.

To meet that objective, we have:

~ Ensured that the Council reviews and approves pay scales for staff annually and has
duly implemented an appropriate award for the current vear;

~ Noted previously that a payroll bureau provider (Morth Somerset Council) was
engaged to provide the service and this remains the case in 2018-19:

= Agreed the amounts paid 1o employees by reference to the approved pay scales on
the council’s establishment list. examining a sample of all those salary pavments
made in September 2018;

~ Ensured that Tax and National Insurance deductions for all employvees have been
made applyving the appropriate PAYE code and NIC Table:

# Checked that the correct superannuation percentage deductions are being applied
where applicable; and

~ Ensured that any variations to standard payments, such as overtime and sickness
and mileage, have been subject to formal timesheet records and approval by senior
officers.

Westan-super-Mare TC: 2018-19 { Final) Jaos2me Auditing Solutions Ltd



Conclusions

There are no issues arising in this area to warrant any formal recommendation, one
miner observation being discussed and agreed with the DTC at the time af the first
inferim visit,

Asset Registers

The Governance and Accountability Manual requires all Councils to maimain a
comprehensive register of all assets owned and leased by the Council. We aim to ensure
that such a register is in place, that it is comprehensive and contains all the basic
information that should. ideally, be embodied in the record.

We are pleased to note the continued maintenance of an appropriate register and have
examined its content as at 31" March 2019, We again note that the accounting contractor
has included a full disclosure note in the detailed Statement of Accounts, identifving the
gross cost of assets, together with new additions in the financial vear and also detail of *in-
year” and cumulative depreciation to 31 March 2019, the Net Book Value being
transferred 1o the detailed Balance Sheet. We have agreed the Statement of Accounts detail
to that contained in the spreadsheet-hased asset register with no issues and have verified the
aggregate cost wtals disclosed at Box 9, Page 5 of the AGAR,

Conelusions

There are no matters arising in this area to warrant formal recommendation curretly.

Investments and Loans

Our objectives here are to ensure that the Council is “investing”™ surplus funds. be they held
temporarily or on a longer term basis in appropriate banking and invesiment institutions,
that an appropriate investment palicy is in place, that the Couneil is obtaining the best rate
of return on any such investments made, that interest earned is brought 1o account correctly
and appropriately in the accounting records and that any loan repayments due 1o or payable
by the Council are transacted in accordance with appropriate loan agreements,

» The Council currently has funds in the Santander Bank and the Public Sector
[eposit fund, detail of which we have checked and agreed from underlving Omega
control account balances to their third pany statements as at 0™ September 2018
and 31* March 2019; and

» The Council continues to have owstanding loan facilities with PWLB and we have
verified the two instalment repayments for the vear (in May and November 2018)
from cashbooks to third party “demand notices™ as part of the sample of supplier
testing noted earlier in this report. Subsequently, at this final visit, we have also
verified the residual balances disclosed m Box 10, Page 5 within the AGAR to their
statements as at 31 March 2019,

Conclusions

There are o matters arising in this area to warrant formal recommendation curren iy,
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Statement of Accounts and Annual Governance Return

Ihe Council continues 1o engage the services of a third-party accountancy contractor to
assist in the vear-end closedown process: part of this work includes the preparation of an
annual detailed Statement of Accounts.

We are pleased to note that appropriate Supporting Statements have again been prepared
with amendments accordingly made 1o exclude some of the more onerous disclosure and
reporting notes no longer required and that the DTC was provided with the necessary data
10 be transferred to Page 5 within the AGAR.

We have checked and agreed the content to the underl ving Omega Trial Balance and other
relevant supporting documentation provided in suppon of the detailed Accounts and AGAR
information.

Conclusions
As a result of our programme of coverage during the course of the year, we are pleased
te report that ne recommendations arise in this area and, as noted in the preamble fo this

report, we have duly “signed off™ the Internal Audit Report at Page 3 within the AGAR,
assigning positive assurances in all categories.
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