REPORT TO POLICY AND FINANCE COMMITTEE - 17™ JUNE 2019
TERMS OF REFERENCE

1. POLICY AND FINANCE COMMITTEE

Policy and Finance Committee is the main policy making Committee of the Council and
considers the broad social and economic needs of the Parish.

Membership: 13 Quorum: &

Terms of Reference

1. To guide the Council in the formulation of its objectives.

2. Toidentify the need for new services and facilities.

3. To be responsible for allocating and controlling the financial and manpower
resources
of the Council.

4, To advise the Council on the distribution of functions between Committees and Sub-
Committees and any major policy changes in the Council's management or
administrative procedures,

5. To consider the financial estimates of the Council and recommend the precepl to be
levied.

6. Tobe responsible for the Council's Revenue and Capital Budget and the works
scheduled therein.

7. To be responsible for the collection of all revenue, the raising and renewal of loans
and insurance.

8. To be responsible for the banking, financial and accounting methods adopted by the
Council.

9. To authorise Members' attendance at conferences, courses and meetings.

10. To make appointments to outside bodies between Annual Meelings of the Council.

11. To respond to consultative documents from Government and other bodies other than

those specifically allocated to other Committees or Sub-Committees.

12. To enter into legal proceedings on the Council's behalf.

13. To consider the delegation of appropriate services to the Town Council from other

authorities.

14. Appointments and nominations to outside bodies which are required or fall vacant
between Annual Meetings of the Council.

15. To respond to consultations from Government and other bodies that will not admit of

delay.

16. To deal with applications for grants or assistance over £1,000.

17. To manage health and safety policy and issues.

18. To manage and maintain expenditure for maintenance and determine emergency
repairs, safety and upkeep of the Council's land, buildings and premises.

19. To deal with matters not normally dealt with or specifically referred to other

Committees or Sub-Committees.



POLICY AND FINANCE COMMITTEE

AGENDA ITEM

SCHEDULE OF UNAFPROVED EXPENDITURE FOR MARCH 2019 [ALL BANK ACCOUNTS)

Direct Debits,5tanding Orders E6,608.35
General Account - (payment run involces and salary payments) £192,693.13
imprest Account ED.0D
Mayors Charity Fund £0.00

£199,301.48

O
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POLICY AND FINANCE COMMITTEE

AGENDA ITEM

Direct Debits, Standing Orders £10,077.39
General Account - [payment run invoices and salary payments) E157.223.01
Imprest Account £0.00
Mayors Charity Fund £0.00

£167,300.40




LICY AND FINANMCE COMMITTEE

BANK RECOMCILIATIONS AS AT March 2019

Summary of reconciliations attached

Current Account [Natwest)
Less: Unpresented cheques and BACS (p/l & imprest trs)
plus: receipts not banked

Current Account (Lioyds)
Less: Unpresented cheques and BACS (p/| & imprest trs)
plus: receipts not banked

Imprest Account {Lloyds)
Less: Unpresented cheques and BACS (p/fl & imprest trs)
plus: receipts not banked

Mayor's Charity Fund-{Lloyds)
Less: Unpresented cheques
plus: receipts not banked

Sub total

ADD:
Investment CCLA
Investment SANTANDER

Petty Cash & floats held:
Petty Cash Grove Lodge
Groundsman Petty Cash
Museum Petty Cash & Floats
VIC Petty Cash & Floats
Blakehay Floats

Agenda Item
E 3

0.00
0.00
0.00

0.00
4,237.412.41
148,609.44
5.B4E.11

4,094,651.08
5,900.27
683.14
0.00

5.226.13
1,705.95
0.00
000

1,705.95

4,101,583.16

100,000.00

420,000.00

250,00

50.00

640,00

150.00

320.00

4,622,993.16

5Shbt



POLICY I ITTE

BANK LA T April 2019

Summary of reconciliations attached

Current Account [Natwest)
Less: Unpresented cheques and BACS (p/l & imprest trs)
plus: receipts not banked

Current Account (Lloyds)
Less: Unpresented cheques and BACS (p/l & imprest trs)
plus: receipts not banked

Imiprest Account |Lioyds)
Less: Unpresented cheques and BACS (p/l & imprest trs)
plus: receipts not banked

Mayor's Charity Fund-(Lioyds)
Less: Unpresented cheques
plus: receipts not banked

Sub total

ADD:
Investment CCLA
Investment SANTANDER

Petty Cash & floats held:
Petty Cash Grove Lodge

Groundsman Petty Cash
Museum Petty Cash & Floats
WIC Petty Cash & Floats
Blakehay Floats

Agenda Item

0.00
0.00
0.00
0.00

1,074,107.12
40.00

1,762.48

1,075,829.60

13,640.93
507.09
0.00

13,133.84

1,837.19

0.00

0.00
1,837.19

1,090,800.63

100,000.00
420,000.00

250.00

50.00
640.00
150000
320.00

1,612,210.63

Sbl
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0ZLS201e Weston-super-Mare Town Council 2018/2019
12:30 Detailed Incorme & Expenditure by Budget Heading 31032019 Page Mo 1
Month Mo : 12 Cost Centre Report
Azl Achual Year Curment Variance  Comniiod Funds % of
Curreani Mg To Date Annuad Bipd  Anniel Tola! Expanditgs Avaitabls Budget
03 Canral Afgmrssirahan
4000 Siaffing Costs 24 556 285,055 285,455 =5, 600 -9.600 103.4 %
4006  Moorepay|IT paymall HR softwar a 2,389 2500 11 111 856%
4007 Personnel Consullants i} 1.750 1.030 T2 720 169.0%
4008  CRB Chacks/'siaff sarvices 178 1,678 1,600 278 -2T8 1174 %
4009  Health & Safety Consiftant ] 2556 = 612 57 T a9r8%
2012  Travel & Subsistence Expanses g 863 500 =363 =363 1726%
4013 Training 380 2,697 6028 3328 3328 A4B%
4030  Equipment Purchase &0 J20 500 180 180 641 %
4031 Equipmant - Rental Tai 54875 3,300 -2 675 -2 675 181.1%
034 Equipment Repairs o 33 500 46T 467 B7%
4035  Telephona 1177 5434 9,000 3566 3566 604%
4036  Slatonsry iH] 4162 4,000 =162 162 104.0 %
4038  Recruitment | Adwartising ars 5 569 3,000 -2 585 -2 569 1856%
4040 Awdit & Accountancy 48 G101 6,000 -101 101 1.7 %
4041 Fees, Subs and Conferences BaT 3455 5,600 2,145 2145 B1.7T%
4042 Paoslages 207 2. 7hE 3510 1.024 1024 Ta1%
4043 ink Carridges/prnting 120 622 BOO 178 178 7T
A4 IFSu FaftE 0 18488 12,000 -6,488 LA 1541 %
4045 Lagal fres o 372 5,000 1,228 1228 7To4d%
4107 IT Suppor & Upgrads 3276 T8 25,400 -2.518 2518 1088%
4110  Cleaning 0 10 0 =101 =101 0.0%
4151 Catering -126 2.4 2.200 -2 221 11001 %
G007  Growve House Recharge ag 0 i i 0 00%
G020 Allpcabon o Cost Cenires -2 BT -304 755 -370,035 24 230 24 320 1065%
Centiral Administration - Expendiiute B0 90 10,797 10,707 10,707 0.8 %
Haet Exponditune evor Income ab a0 10,797 10,707
_&_ Girgve Hoise
Equiprmaint Pusrchasa 8 a2 1.000 B 8 992%
4102 NNDR 1] 5,321 5,230 81 3 1.7 %
4104 LItitios - Waler 118 M4 250 =14 -14 1055%
4105  Ueities - Haat & Light T2 5,268 2585 -2,683 -26E3 2038 %
4109  Alpden system 72 o2 &18 B4 B4 1136%
4110 'El-aﬂnﬂg o 4,509 & 509 i} 0 100.0%
4111 Window Clianing i 110 113 3 3 ara%
4114 Refuse Removal 480 1172 1,100 ~Td T2 1066 %
6020  ABacation 1o Cost Centres -2.387 -18.341 16,874 1,367 1,367 10B.1%
Grove Houss - Expendituee -2 -2 =1,569 -1,567 -1, 567 0.1 %
Het Expenditure over Income -2 -2 1,568 1,567
Continued on Pege Mo 2
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(RS20 Weston-super-Mare Town Council 20182019

1230 Detailed Income & Expanditure by Budget Heading 31/012019 Paga Mo 2
Month Ha : 12 Cost Contre Report
#ctaal Aciual Year Curreni varance  Commitied Funds % ol
Curnent Mih To Date Annuad Bod Annual Total Expenciturs  Available Badgel
4102 NMDR L] 2160 2178 18 18 989.2%
4104 Utfties - Waber 198 198 450 253 253 439%
4105  LHfies - Heat & Light 227 1,323 1,200 123 123 1103%
4109 Alanm system o8 150 250 100 100 600 %
4110  Cleaning 151 3,250 254 55 996 1442 %
4111 Window Cleaning 1] 130 113 A7 AT 1150%
4132 Rend 417 5,000 & 000 i} 0 100.0%
G020 Alocation to Cost Centres -1,089 12,210 =11, 383 BA7 84T 1075
Gerrm Lindga - Expanitiitura 1 1 B2 L1 i] Bl 12%
Het Expenditune over [ncosme 1 1 ¥4 B1
4158  Wesion in Bloom 0 18867 19,000 133 133 99.3%
4200  Small grants o Veluntary Orgs -500 3,250 7500 4,250 4250 43.3%
4204 VANS 0 1000 3000 v} 0 1000%
4208  Chrisimas Lights - BLA o 3.0y 5510 1,708 1,708 952%
4290  Waslon Town Canlre Co SLA 0 17460 17584 524 524 9T %
4212  CCTV (NSC) O T8 400 T8, 104 T4 7O B81%
4215 Ughill Church lights L] 0 381 361 381 00 %
4218  Flower Bods 580 T840 72210 630 <830 1067 %
4221 CHirans Advica Bures 0 10,000 10,000 1] 0 100.0%
4223 Community Evanls 1.877 5,103 6,500 1,397 1,307 TBSY%
4228  Bluo Plagues L 3148 1000 ER1 &1 Ma%
4228  Armed Forces Celebrations 425 5,529 6000 472 472 o2 %
4863 100 Year Anniversary Celebra L} 4,000 4 000 ] 0 1000 %
4864  Haomeless Suppon Fund (1] 24,910 25,000 20 80 996%
6000  Admin Salaries Rechame 805 B.A2B BG34 104 104 1022 %
005 Admin Cverhead Recharpe 262 4 102 3,500 500 B 1171 %
6007  Grove House Roecharge TH i 556 45 -45 108.1%
G008 Grove Lodge Rechasges 36 399 370 29 =29 1078%
6010  Grounds Salaries Recharge 1,605 20,601 22413 1.812 1812 918%
EBHE  Grounds Overhaad Rechange 1,248 B.995 42 161 a3 166 36 MA%
Communily Services - Expenditurg 5623 256,005 2968 806 43801 a 43,801 854%

Het Expenditure over Income 5623 256,005  299.B0E 43,801

107 Chés Suppan
4000  Siaffing Costs 1,319 18,682 10472 1,290 1,200 935%
36 SAationery i 25 200 175 178 125%

Continued on Page No 3
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Weston-super-Mare Town Council 2018/2019

12:30 Detailed Income & Expenditure by Budget Heading 31/032018 Page No 3
Month Mo : 12 Cost Centre Report
fctunl Agtual Year Currend Variance  Commitied Funds %ol

Cumrant Mth To Dale Mnnoal Bud  Asnual Totsl Expondibany  Avadaible Budget

A4 Insyrance LI 256 589 233 333 435%
4050  Printing (1] £ 1,315 474 474 640 %
4150 Chauffeuritraved costs 490 4,220 6,000 1,780 1,780 TO3%
4151 Cabering 752 7,904 7.950 L] 46 984 %
4152  Civic Miscellaneous 300 3,492 3,700 i} 208 MdA%
4153  Chairman's Allowants ars 3,868 4406 28 28 860 %
4154  Clhvic Regalia B 3,386 3,060 -3 126 110.7 %
48583 100 Year Anniversary Colebra (1] 1,000 1,000 i 0 100.0 %
6000  Admin Salaries Recharge 1373 15,047 14,718 =329 «329 102.2 %
G005 Admin Cwarhead Recharge 447 6,992 5967 -1,025 -1,02% 117.2%
6007  Grove House Recharge 133 1.024 948 =73 <15 1079 %
B008  Grove Lodge Recharges 61 683 634 4% 49 107.7 %
G010 Grounds Salaries Recharge 14 1865 203 17 17 6%
6015  Grounds Overhead Rechange 12 80 280 300 ] N1%
Ceac Support - Expenditure 6161 67T 686 71,133 3,447 [1] 3447 952 %

Mot Expanditure over Incoms 5,161 67,688 1,133 3447
108 Damperalic Rennecentaton
4013 Training 1] ] 500 500 500 00%
4018  Election Costs 0 6,757 7.500 T43 T43 901 %
G000 Admin Salaries Recharge 7681 B4, 201 B2250 1,851 -1,851 1022 %
6005  Admin Overhead Recharge 2,500 39,123 33,502 -5,71 AT T2 %
&7  Grove House Rocharge TG 5737 s.a12 435 -425 108.0 %
6008 Grove Lodge Recharges M1 3,820 3,556 G4 <264 1074 %
Democratic Reprasentation - Expenditues 11,071 139,638 132,610 -T.028 0 -1.028 1053%
Mt Expenditurn over Incoma 11,271 139,638 132,610 -T.028
110 Ofhir Cosia & Incama

4051  Bank Charges B0 3,656 3,000 G586 £56 121.9%
4060  PWLE Iaberest repaed-Blakehay 0 7,158 7155 a 0 1000 %
4061  PWLB Capltal repaid-Blakehay (1] 12.000 12,000 a 0 100.0 %
4068  PWLE Infenest repaid-Water Pk (1] 8573 0474 2] 08 101.0 %
468  PWLE Capital repaid-Water Px o 10,885 10,883 -2 -2 1000 %
4899 Ganoral Rigers (1] a 25,000 25,000 25000 0.0%
Other Costs & Incoma - Expanditure 604 43260  G1512 24,243 0~ 24243 641%

100 Miscollangous Inoome 1] 5,630 ] 5,630 0.0 %
1176 Pracap 0 1.907.597 0 1.907.597 0.0 %
178 NSC precept grand o 63,522 ] 63,522 0.0 %

Continued on Page No 4
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Weston-super-Mare Town Council 201872019

12:30 Detalled Incoms & Expenditure by Budget Heading 31/03/2019 Page No 4
Month Mo 12 Cost Centra Report
Aches Actual Year Currang Vananoe  Commitied Funds s al
Curmreni Mih To Dats Anrusl Bud Annual Tolal Expondibee  Available Budget
1190 Bank Inlenes| 375 3338 3,000 338 111.3%
Other Costs & Income - Income 375 1,080,088 3000 1977088 €6002.9
Mot Expenditure over ncome AT 1936819 64,592 2001331
l_'; Sirabeges Planmenc Prodacls
4043  Legal fees L 9,453 16,000 5537 EEIT B31%
4213 Doveiopmen] budgod 1,040 1,355 1,000 355 -355 1355%
6000  Admin Saleries Rechame 1.520 16,663 16,2595 368 -368 1023 %
G005  Admin COvarhead Rechargs 405 7.741 6,609 1,132 -1,132 1171 %
&00T Growve House Recharpe 148 1,137 1.049 -8R 48 108.4%
6008  Grove Lodge Recharges &7 756 703 53 53 1075%
Strategic Planning/Projects - Expendiune 3276 37115 40,656 3,541 [ 3541 3%
Het Expenditure ovar Income 3,278 ara1s 40,656 3,541
130 HBlakshay Ceniral Cosss
4] Slaffing Costs 21N 35,754 49,458 1.704 1,704 959%
4013 Training 0 5BE 2838 2,240 2240 208%
4014 P P E 7 Health & Safety 1] 130 1,500 1.370 1370 &87%
4019  Website Costs-TC 1] 450 275 215 215 1782 %
4030  Eguipment Purchase 253 7.3149 B8535 1.218 1276 858%
4031 Ecuaprnsent - Flental THD 2,303 2.503 a 0 1000 %
4034  Eguipment Repairs 1] 283 1,000 Tar o7 283%
4035  Telephone 55 752 1.000 248 248 TEZ%
4044 Insrance 1] 1.553 825 -T28 -8 1882 %
4102 NMOR 1] 3,350 3,388 2B 28 982%
4104 LEfies - Waler B4 756 1,600 B4 Bdd 472%
4105  Lmilities - Heal & Light BE2 &, 500 &,000 500 B0 1083 %
4108 Alanm system 450 563 1,000 437 437 563 %
4110 Claaning a6 Gi16 &00 A6 16 102.7 %
4111 VWindow Cleaning 0 300 ] 10 i 968%
4114 Rafuse Ramdawal 1,250 2357 3,500 1,143 1,143 B73%
4131 Licanses G4g BED 295 -584 H04 MN3%
GO0 Admin Salarses Recharge 1,056 11,574 11,318 256 256 1023 %
GO0 Admin Chvernesd Recharge 344 5377 4591 ~TBA T8 1171 %
B0OT  Grove House Recharge 15 TBO 730 -58 59 1081 %
GODE  Grove Lodpe Rechanges 4T 523 4148 35 35 1072 %
6010  Grounds Salares Recharge 47 651 708 57 &7 Mo%
G015 Grounds Cverbead Recharge 41 285 1,326 1,041 1041 215%
Blakehay Ceniral Costs - Expanditurs 8,100  BT.722 95578  78% 0 785 S18%
Net Expenditure over Income 8,100 BT T2 895,578 7,656

Continued on Page No 5
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Weston-super-Mare Town Council 2018/2019

123 Detailed Income & Expenditure by Budget Heading 31/03/201% Fage Ho 5
Maonth Mo = 12 Cost Centra Report
Acheal Achaal Yaar Cuirtani Waranon Commitiad Fiands % of
Courrent btk To Date Anraial Bud Annual Tolal Expenditure Avaiable Budged
i Blaks iy -Audilnernim
40040 Siaffing Costs 1,552 18,709 18,0594 3as ags  98.0%
4038  Advenising & Markeling 1,851 i 54 6,625 1,182 1,782 Ta0%
4724  Blakehay Performing Rights 0 550 1,000 450 450 550%
Blakehay -Audibotium - Expenditurs 3.203 24,082 26,718 2627 [ 2627 90.2%
103 BH anmual mambership 58 214 S0 164 4380 %
1080  Bookings 2,703 41,859 A7.250 -5,351 B5.6 %
Baakuhary -Audionium - Incoma 2,761 32,113 A7 300 5,187 B6.1%
Mot Expenditure over Incoma 442 8,01 ~10,581 ~2,/560
J'::'"E"_ Blakiadaiy - Lighit Shatles
4000  Staffing Costs 4R 4,931 574549 E28 B28 B5E6%
4141 BH owning classes expenditura 125 T50 750 a 0 100.0%
Blakehary - Upper Studio - Expanditure 623 5681 6,509 B28 ) 828 Bl %
1014  BH owening classes incomea 200 1,500 1,200 300 1250%
1090  Bookings 175 7,546 25,000 =17, 454 30.2 %
Blakqnay - Lipper Sudia - Income 25 9,046 26,200  -17,154 34.5 %
et Expanditure over Incoms 598 -3.365 19,691 «18,126
000 Staffing Cosls 1,363 11,213 21297 10,064 10,064 52.7%
4031  Equipment - Rental 1 1,367 2500 1,133 1,133 547%
4405  Biakehay Bar Expenditure 832 5279 6180 a0 901 BS54
Blakehay Bar - Expendiung 2,206 17,859 79,957 12,098 0 12,098 59.56%
1024  Advertising income 0 0 100 =10 0.0%
1080  Bookings 140 280 0 280 0.0 %
1193  Biakehay Bar Evenis Hire 0 Gaz 2,500 -1.818 273%
1184 Blakehay Bar Incoma 1,273 11,152 17,000 -5 R48 656 %
Blakghay Bar - Income 1413 12116 19,800 -7,485 618 %
MWet Expanditure over Income 793 5,745 10,357 4,612
E Figkpk ' R O
4000  Staffing Costs 2,755 17.258 13, 76T -3,4832 3492 1254%
40368  Skabonary =3 527 500 27 =27 1055 %
4136  Cradil Card Chgs ] 314 B4 626 626 I55%
Btakehay Bax Office - Expendture 2752 18,001 15,107 2,894 [ 2854 1192 %

Confimued on Paga Mo &



Ry Weston-super-Mare Town Council 2018/2019

1230 Datalled Incoma & Expenditure by Budget Heading 31032013 Page Mo G
Month Mo ; 12 Cost Contra Report
Aciual  Actusl Year  Curerd  Varance Commited  Funds %ol

Curment hth To Date Anrual Bud  Annual Tetal Expendiure  Available Budget

1108  Blakehay Box office incoma 2,320 17,618 17,880 262 985 %
Biskehay Bew Ofce - Income  .2,320 17,618 17,BB0  -262 585 %

et Expenditure aver Income 5082 383 2773 3,188
125 Blakohuny L Shows
4016  Show cosis 3654 29,883 42 00 12,118 12118 ™%
4038 Advedising & Masketing 580 3,100 8,600 5,500 8500 323%
Biskshay -Live Shows - Expendiure 4,234 32983 51,600 18617 B~ 16617 639 %
1106 Blakehay svants indome a6a7 5,855 63,000 -53.046 158 %
Blakshay -Live Shows - Income TH 8,958 63,000  -53,046 158%
Mot Expanditure aver Income 3.537 23,028 -11,400 -34 428
140 Museum Centtd Cosls

4000  Staffing Costs BETI 96,068 101897 5EX 620 G45%
A008 CRB Chetks'staff senvices 1] 24 500 476 476 4 8%
4012  Trawel & Subsisience Expenses a M 200 69 69 EB55%
4093 Training 275 5,603 5.000 -603 €03 1121 %
4074 P P E / Health & Saltety 1] [ 1,000 b1 | a9 691 %
4019  Website Costs-TC [i] 470 1.500 1,030 1030 3.3%
4030  Equipment Purchass 14 3083 3,700 g47T BT HZ5%
203  Egquipment - Rental G4 909 1487 468 468 681 %
034  Equipmant Repairs 1] 120 500 3a0 o 240%
4035  Telaphona 135 1.773 3800 1.827 1,627 483%
4036  Silationery 4y 1,057 1,000 5T 57 1057 %
4038  Adverising & Marketing -460 7.500 7.800 0 0 100.0%
4041  Fees. Subs and Conferences Li] Fi-] 200 125 26 IT4A%
d0dd  InSerance 1] 5,653 4,400 -1.253 -1,253 1285 %
4102  MMDR 5818 5B.G5D 51,688 6,962 £.962 1135 %
4104 Lhiities - \Water 160 1318 6,000 4 581 4BB1 X20%
4105  LAilities - Heat & Light ] 0,734 7,500 2234 223 1298%
2109 Alarm system 304 1,235 1,020 215 215 1211 %
4110  Cleaning 2,585 12.161 11,159 =1.002 1,002 108.0%
4111 Window Cleaning 100 650 &00 =50 =50 108.3%
£113  Consumables (wabar] ] 0 104 194 1% 00%
£114  Refuie Removal 1,854 3,168 2,500 -G58 HB8 1267 %
4131  Licensas 4% 1,085 Tid ~341 -341 1458%
4214 Somersel County Coungil - SLA [ 51,210 52,522 1312 1.2 G75%
G000  Admin Salaries Recharge 3. 742 41.022 40,124 -H38 -888 1022%

Conbnund on E“agu Mo 7
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Weston-super-Mare Town Council 2018/2018

1230 Detailed Income & Expenditure by Budget Heading 31032019 Page Mo 7
Month Mo : 12 Cost Centre Repor
Aciual Achual Year Cumant Varianoe  Commitied Funds: % ol
Cufmand i To D Annual Bud  Annusl Totsl Experditure  Availablo Budgat
G005  Admin Owerisid Rechangs 1,220 10,062 16,269 -2 793 2793 11T2%
6007  Grove House Recharge 54 2,707 2568 <205 20 1081 %
6008 Grove Lodge Recharges 166 1,863 1,732 X 131 10T6%
6010  Grounds Salaries Rechenge 47 651 704 57 5 98%
&018  Gmounds Overhaad Rechans 41 284 1.326 1,042 1,042 214%
Museum Central Costs - Expenditues 26,632 328,507 329,338 CEY] 0 B3 997 %
1100 Miscellaneous Incoma 7 ) T.024 B 4B -1, 460 B2 A,
Museum Ceritral Costs - Incame 692 7024 B,AB4 1,460 828 %
Mot Expenditure over Income 25,940 321,483 J20,854 520
‘!_-_1__'_ bAusapim Lodmang drsd =g
4000  Siaffing Costs 2,780 35178 27,073 105 -8,105 1289 %
4020  Learning/Event sducation equip -8 3,831 3,860 et 23 $92%
4079 Advenising & Markeling A 1,770 2,000 230 230 885%
4058  Leaming/Events Museum events 673 4,974 4,000 -9 A8 1245%
4407 Musaum cafe siock 1] 114 i} =114 114 0.0 %
4408  Museum shop siock 255 255 ] 255 255  00%
Musaum Laaming and Events - Expenciture 3,661 46127 36,933 9,194 o 5194 1249 %
1006  Nuseurn Room Hire 1.053 7472 21,800 -13,629 360 %
1007  Museum HLF supped fund (LE) 10,729 15,607 14,634 a7y 1066 %
1008  Museum handling box hine 25 1005 S0 105 1117 %
1103 Other evenl misc income o 7843 1,000 6,843 TB4.3 %
Miuseum Leaming and Events - Incoma 12,116 32426 38,134 5,708 B5.0 %
Mot Expendilure ower [REsme -B.456 13,701 =1,.201 -14,902
147 Sduseum Cabs
4000  Sialfeg Cosgts 3027 41,628 45931 TAT3 TATY B4B%
4007  Parsonnel Consullants 227 227 0 227 227 DO0%
4014 PPE:‘HBWI'I‘I&EETBI:{,' 0 1,784 2000 H0E o 88T %
#7  Museum cale equip rental 152 1,672 1,824 152 152 MNT%
4039 Adwertising & Markeling 652 1977 1.500 323 323 TAS %
4110  Claaning 40 (218 1,000 306 306 B34 %
4114 Rirfusi Pamaovsl 95 839 2500 1,661 1,661 336%
4151 Calering ] A 1,000 o3 ToR 201 %
407 Museum cabe ghock 1,168 14,794 15,547 B3 BOZ B48%
Museum Cale - Expenditre — B,262 63,225 74,722 11407 0~ 11457 B46%
1004 Cafe Sales AT 45,906 61,862 15 G5E T4.2 %
Musaum Cale - incoms 30T 45906 61,862 -15,956 T421%
Het Expenditure over Income 2,490 17,319 12,860 4459

Continued on Page Mo 8
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Weston-super-Mare Town Council 2018/2019

12:30 Detailed Income & Expenditure by Budget Heading 31/03r2019 Page No B
Maonth Mo : 12 Cost Cantre Report
Actual Actual Year Curren Vatance  Commitied Funds %ol
Coaront kith To Dabe Ancual Bud  Annual Tolal Expenditure  Asvailable B
i bhpimen fheTole
4138  Credit Card Chgs 17 134 1] =134 13 0%
4408  Museumn shop Siock 589 7290 7.000 -200 <200 104.1%
Wuseurm shopresail - Expendsune 586 TAZ4 7,000 424 0 424 1061 %
1005 Museun Shop Sales 1,102 14 588 18,000 -3,432 B09 %
1008 Museum sale or reburn comm a B2 500 =438 12.5%
bdyseum shopinotail - Income 1,102 14,630 18,500 -3,ETD THA%
Het Expenditure over Income 516 -7, 206 -11,500 4,204
Tdd  Bagsum Temporsny Gallacy
403  Advertising B Markéling i 673 1.000 3zr BT ETA%
4059  Musew bemp exhibibon buy in i 15,000 15,000 0 0 100.0%
Museum Temporary Gallery - Expenditure 0 15673 16,000 3z 0 327 980 %
Het Expenditure ovar Income i 15,673 16,000 n7
E u .'."\II anl Py Il"".']‘a
4103  Capital project 1] B5. 800 120,000 34,100 M TE%
Capital Prajects - Expandilung i Hﬁ 120,000 34,100 1] 34100 T16%
Net Expenditure over Incorme a 85,900 120,000 34,100
E Flanrra
G000 Admin Salanes Recharge oar 10,928 10,65 235 =235 1022 %
6005  Admin Owerhaad Rocharge 325 5078 4,734 Tdd -Tad T2 %
8007  Growe House Rechargs ar Ta4 Gag 55 <55 108.0%
6008  Grove Lodge Recharges 44 456 463 -33 =33 1071 %
Planning - Expendinse 1.463 17,246 16,179 -1,067 L] 1,087 106.6"%
Mot Expenditure over Income 1.463 17,246 16,179 1,067
E i_aniral Ceroainds BMamtennncs
4000  Siaffing Cosls 13,545 201,686 215,542 13,656 15656 837%
4013 Training o 3,446 6,000 2,584 2554 &FAM
414 PP E [ Health & Safety 125 1,562 2,500 wid S8 BT %
4015 SLA Soemerasd o 407 13,660 12 9440 =711 -ri1 1055 %
4035 Vighicle Mainienance 282 2957 3.000 43 43 986 %
4026  Petrol | Diesel 648 5 441 6,000 559 558 90T %
4030 Equipmant Purchase 614 337 7.300 3,824 3021 463 %

Continued on Page No 9
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Weston-supar-Mare Town Council 201872019

1230 Detailed Income & Expenditure by Budget Heading 317032013 Paga Mo 4
Month Mo : 12 Cost Centre Report
Aol Acsual Year Curreni Variance  Committed Funds % of
Cusrent M T Dale Amnugd Bud  Annal Teta!  Experditure  Avallabie Budgel
4031 Equipmant - Rendal 1,477 10,044 9,953 41 -91 1009 %
4034  Equipmeni Repairs a5 2,303 2,500 147 197 821 %
4035  Telephone 311 1271 1,400 139 120 B08%
wlidd  Insuranoe o 50867 2,530 -3, 457 3457 2366 %
4107 1T Support & Upgrade 1,458 10,065 5723 -4, 342 =4, 342 175.8%
4110 Cleaning 0 7T ] =T -7 0.0 %
4113  Consumables Paaler) 20 449 300 -14% 149 1496 %
4114  Rofuse Romoval 294 J.B8E 2,805 -1.08% 1081 1385%
6020  Allocaton to Cost Cenlras -25 1868 -266,373 -581.201 -314 828 ~M4.B28 458 %
Central Grounds Maintenance |- Expenditure 2 1 302,699  -302,700 o -32,700 00%
Het Expenditure over Income 2 1  -302,688 302700
E Alfairmnliy
4105  Lmilithes - Heat & Light 21 51 0 51 51 00%
4108 Buildng 1 Mamienancs ash 1074 4,000 2076 2926 259%
4132 Reri 100 SO0 00 100 10 833%
G000 HAdmin Salarias Recharga 201 2207 2,158 -4f 48 1W023%
6005  Admin Overhead Rlecharge &6 1.0:28 arr =151 151 1172 %
&0ov Grove House Recharge 20 151 142 e ] -8 1063 %
&00a Grove Lodge Recharges a9 100 a5 5 =5 1053 %
&0 Greunds Salares Roecharge &1 8734 9,502 TER TeE  910%
&5 Grounds Creerhaad Rechange 545 imz 17871 14,058 14050 213%
Aloamants - Expanditure 2,384 17,657 35,245 17,5688 ] 17,568  S50.1 %
1000 Alsiment Rents 1} 600 & (i} 100.0 %
Alldmanis - Inpome i [ E0D [1] 1000 %
Met Expanditure cver Incoms 2,384 17,057 34,645 17. 588
E Flafre B9 o |"-ul.|'\--.|'\-lJ
4031 Equipmanlt - Rental i} 20 (i} a0 -20  00%
4034 Equipmenl Repairs 847 2,768 5,000 2,00 223t BR4%
4035  Adverlising & Markating 450 T00 1.000 300 300 T00%
4054  Grave Diggng F00 11,350 12,360 1,010 1.010 1.8%
4088 Mamorials 804 5, B 7,210 1,342 1,342 Bl4%
4102 MHDR 0 3473 2.8950 523 A2 1T %
4104 Utilities - Water 322 1,203 475 -T28 -728 2533 %
4105 Litlities - Heat & Light 19 318 300 -18 18 1060 %
4108  Alarm syslem 315 435 ] 435 435 00 %
4110 Claaning i} 108 100 -B -f 107 9%

Continued on Page Mo 10
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Weston-super-Mare Town Council 20182018

1230 Detailed Income & Expenditure by Budget Heading 3170372015 Page Mo 10
Manith Mo 12 Cost Cenire Report
Huzhizn Hecsunl Yiear Currenl Varance  Commfiad Funds % of
Currenil M To Dabe Arnual Bod  Annusl Totsl  Esxpendiee  Availabls  Budged
4111 Window Cleaning 1] 125 155 k1] I B0E%
6000  Admin Safaries Recharge B59 9,421 8216 205 208 102.2%
G005 Admin Overbead Recharge 28D 4377 3,735 642 H42 1172 %
6007  Growve House Recharge B3 B0 - B5 A5 1153 %
E008  Grove Lodge Rechanges 38 LFat) 435 6 6 B8E%
6010  Grounds Salaries Recharge 7.149 a7 860 106, 462 8,602 8602 WA%
LA Grownds Overhead Rechange 6. 150 42,729 00,290 157,561 1876881 HM3%
Miman Road Camonbry - Expendilurm 17980 181,825 350,343 168,418 o 168,418 519 %
1010 Indermcnts 7354 57.474 45,000 12,474 1277%
1011 Memonals =BT 4,065 5,000 835 B1.3%
100 Miscellaneous Incomi B3 1,607 3.500 =1,893 45.9%
Miton Rinad Cemetery - Income 7,351 63,146 53,500 9,646 T80 %
Mot Expenditure over Income 10627 118,679 296,743 178,064
4057  Youth Council Budget 0 0 500 500 500 00%
4142  YMCA SLA 1833 61,933 61,800 «133 -133 1002 %
4219 Youlth Grants L] 1,000 3000 2000 2000 333%
6000  Admin Salaries Recharge 182 1,993 1,650 43 43 1022%
H005 Admin Orverhiead Recharge 548 932 TBE -136 136 117.3%
6007 Geove House Recharge 18 134 121 13 =13 1107 %
B8 Grove Lodge Recharges B a0 BE -4 A 104.7 %
Youlh Acsvities - Expandiiure 2.200 86,072  6B.243 2,171 o 2,171 968 %
Het Expenditure over Income 2,200 66,072 68,243 21T
4115  Dogbn purchase o 525 1,500 2,025 2025 -350%
4116  Doghin Emptying 676 6,940 15,129 B.181 B1B1 450%
4113 Molice Boards i a0 1,500 1.500 1,500 Q0%
4120  Bus Shefier Claaning / Graffil a 528 1,500 a7z arz 3Bi%
4133 Bus Shefier - Repairs ] a 3,000 3,000 3000 O00%
4157  Prnce Wales Clockiwelcoma g a 552 500 =2 2 1125%
6000 Admin Salaries Rechange 555 B,0B4 5,950 -134 A3 1023 %
6005  Admin Overhaad Rechange 181 2827 2413 =414 414 117.2%
G007 Grove House Rechangs 54 413 383 -30 -3 1078 %
6008  Grove Lodge Recharges 25 205 258 =16 -16 1062 %
8010  Grownds Salarias Rechangs 307 & 206 4,578 ara 3 M9%
6015 Grounds Owerhead Recharge 2E5 1,838 BG15 BTTG 6776 21.3%
Streut Fumniture - Expenditure 2063 23,158 45328 22,170 0 22170 S511%
Mat Expenditure over Incoma 2,063 23,158 45,338 2170

Contingad on Page No 11
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Weston-super-Mare Town Council 2018/2018

12:30 Datalled Income & Expenditure by Budget Heading 31/02/2019 Page Mo 11
Month Mo : 12 Cost Centre Raport
Actual Actugl Yaar Curresni Varanos  Commilied Furds %ol
Current Mth T Date Arnual Bud Annual Tolal  Expendilure  Avalabds B
470 Parks & Play &reas
4030 Equigmant Purchase 34 4 058 5,000 Q42 82 B12%
4034  Equipment Repairs 22,340 34,021 34,880 654 859 975%
4039  Adverising & Marketing 40 L &S00 =20 -840 1180 %
4074 NSC Walampark SLA 0 33,280 33,280 L] 0 1000 %
4100 Teown Council Signs 155 1,125 1,000 =125 125 1M25%
4102  NWNDR i 432 436 4 4 001%
4104 Litdities - Water ] 1572 2,060 4B88 488 TE3%
4105 Litlities - Heat & Light =109 2677 5,000 2323 2333 S35%
4110  Cheaning 586 3.6 3811 465 465 BTA%
4114 Raluze Ramoval 0 1] 103 103 103 00%
4121 Safaly inspaciions 0 870 1,133 263 263 T68%
4138 Waber Play Area Rem T4 B,728 8,446 282 <202 1033 %
4138  Water Play Maint-splash only 380 12,842 7.505 5,437 5437 1724%
4140  Recreation Grounds 39,030 78,060 80,402 2,342 2M2 GTA%
6000  Admin Salanes Rechange T27 7968 7.793 -175 A75 1022 %
@005  Admin Overhéad Recharge 237 A0t 3,162 =538 538 1MT0%
00T Growve House Rechange | 543 503 -4 =40 108.0%
G008 Grove Loedge Recharges 32 61 335 26 -26 107.8%
6010  Grounds Salanes Recherge 3,509 48,040 52,264 4,224 424 NI%
&g Grounds Overbead Recharge 3019 20,976 98,324 17348 Tr348 213%
Packs & Play Areas - Expenditure 70,754 263,288 345,937  B2,648 0 = B2B48 TB1%
1076 Waber Play Area Kiosk Inpome 1] 7,768 £,500 1,712 B20%
1077 Waber Fark Admissions i 40,728 40,000 T28 101.8%
Parks & Play Areas - Income 1] 48,516 49 500 S84 98.0 %
Mot Expenditure over Income 70,754 214,773 208 437 B1.664
i Plardnied snpnilaranon
4231 Plannad maint holding budged o a 10,874 10879 1088  00%
4332  Allsiments FFM i 150 150 a 0 100.0%
4233 Bilakehay PP 2164 26,862 26,862 0 0 10000 %
4F3 Museurn PPM 651 18,257 18,257 o 0 10000 %
4235  Cametery PPMW 3,715 11,844 11,845 1 1 100.0%
4336 Parks & play aneas PPM 5108 7035 T.037 =2 -2 100.0%
4237 Grova Housa PPM 1,120 9410 9420 1 1 10000 %
421 Grove Lodge PPM n 3,188 3,158 1 1 100.0%
4233  Chapalhuthobsts'shed PP 1 5616 5,616 L] 0 100.0%
4240  Public iodets 1,198 16,387 16,388 1 1 100.0%
421 \IC PPM i] 1685 185 [¥] 0 100.0%

Conunued on Page Mo 12
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1230 Detailed Income & Expenditure by Budget Heading 310312018 Paga Mo 12

Month Mo : 12 Cost Centre Report

Achsal Auchial Yaar Curteni Varants  Commitied Funds % of
Curren] Mth To Date Anral Bud  Arnual Tolal  Expendilure. Available Budged
GO0 Admin Salanas Recharge 2.262 24 782 24 250 522 542 1022 %
G005  Admin Overhesd Rechangs Tir 11,520 8,835 -1,685 1,685 171 %
6007  Grove House Rechange 20 1,690 1,563 127 A27 1081 %
GO0  Growes Lodge Recharges 100 1,125 1,048 7 -7 1073 %
Planned maintenance - Expendgure 17,487 138,051 148,501 8,450 ] BASD 942 %
Met Expenditure over Incame 17 487 138.051 146,501 B.450
£ Tomirm & MUK el

4019 Websie Costs-TC o 482 1,070 586 EBE 451 %
4037 Publicity 1,010 2,780 5,000 2220 2220 S56%
4030 Advertising & Makeling 150 5.27T i} B.29T 8 27T 0.0 %
6000  Admin Salaries Recharge 1915 20,006 20,536 46D 460 102.2 %
G005 Ademin Ovarbead Rechange Xz 3466 2,855 =511 £11 1173 %
8007  Grove House Recharge 185 1431 1,323 <108 408 1082 %
GO0B  Grove Lodge Rechanges 0 896 589 -307 307 1521 %

Tourism & Markating - Expendilure 3,513 35,328 311473 -3,855 0 -3B55 1122 %

Met Expenditure aver Incoma 3513 45,328 31,473 -3,855

E T Lol VWiasenn ¢ Degt M
40080  Staffing Costs 1,392 17,396 18,611 215 2215 BAT%
4036  Stationary ] ~165 ] 165 165 0.0%
4030 Adverising & Maketing 2230 18,625 22, TBS &, 160 4160 81.7%
4062 Tourisme=Love Westan website 4611 304008 31,185 79z 2 arT5%
Tourksm Love Wesion § Deal Mar - Expendilure 8,233 66,259 73,591 T3k L] TA32 900%
104D Tourism wabsite ncome 3,355 16,461 22,900 £.419 T2.0%
Tourisan Lowe Weston | Dest kar - incoms 3,355 16,481 22,900 5419 720 %
Met Expenditure aver Incame 48TR 49,778 50,691 813
ﬁ Tourmsm VIC cngis
4000  Staffing Costs 2452 40 347 54 672 5,325 5325 903%
4012  Travel & Subsistence Expenges a L] i e 4 00%
4013 Training 1,835 4143 3,500 643 H43 1184 %
4031 Equipmant - Rgntal 20 112 416 304 g 260%
4035  Telephone 25 558 &5 202 202 G56%
403  Stationary a 259 300 41 41  B64 %
4038 Adverissng & Markebing =79 321 2,500 =111 11 1284 %
4102  NNDR i (1} 3,533 3513 3533 00%

Continged on Page Mo 13
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12:30 Dutallad Income & Expenditune by Budget Heading 31/03/2018 Page No 13

Month Mo @ 12 Cost Cantre Report
Hesual Actual Year Current Vargnce  Commitbed Funds % of

Cusmant Mih To Date Annual Bud  Asnuad Telsl Espenditure Avadlable Budget

4104 Uilities - Wataer i 0 600 B 600 00%

4105 Utifitses - Heal & Light 4] L] 1,200 1,200 1. 3500 0.0 %

4208 TG -equipment purchase 0 2915 7,500 4585 4585 189%

4211 TIC runding cosis 17 188 1,000 B12 812 1W88%

4225  VIC Skock i} 4575 3,500 -1,075 -1.075 130.7%

Touism VIC costs - Expendiure 4,280 65,316 79,571 14,255 0 14255 BL1%

1040  Tourism website incoma 1] 1.000 1.750 =750 ET1%

1043 VIC Incomeé 0 B,085 7,200 BES M23%

1044 VIC Tickel sales 1] & 250 158 365 %

Tiourism VIC costs - Indame 0 8ATT 9,300 =23 0.7 %

Mot Expenditure over Incom 4 60 56,140 70,3 14,211

485  PybicToseis
4102  NNDR D 7424 10680 3,536 1536 B6B%
4104  Uilities - Watar 691 2,163 1698 -5 265 114.0 %
4105  Utilities - Hest & Light 8T 3,491 2,620 A7 AT 1332%
4110 Cleaning 6,103 10672 IEE0 -3.052 -3,052 108.3%
6000  Admin Salaries Recharge 680 7,450 7,204 -165 165 1023 %
6005  Admin Overhead Recharge 624 8,756 8,328 -1,428 4428 1171%
6007  Grove House Recharge 66 510 473 a7 37 107T8%
6008  Growe Lodge Recharges a5 364 608 214 214 E48%
6010  Grounds Salaries Recharge a8 4,487 4,884 367 87T BIA%
€015  Grounds Overhead Recharge 280 1,057 8,188 7,228 T2 213%
PublicTodets. - Expendiure 8,675 77013 82,570 5,557 ] 5557 933%
1080  Toilet ncome 151 5,657 6,000 -343 843 %
PublicTodets - Income 351 5657 6000 343 T9a3%

Mot Expenditiung ower Income 9,324 71,356 76,570 5214
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a7NE01e Weston-super-Mare Town Council 2019/2020
1Ay Detailed Income & Expenditure by Budget Heading 30V04/2019 Page No 1
Manth Mo : 2 Budgetary Control Report as at 30.04.18

Actial Actual Year Curnent Varance  Commitied Furds Yol

Curresni Mith To Dale Armual Bud  Srewal Total  Expendibuns Ayl abde Budget

102 Caniral Admnassniton

4000  Siaffing Costs 108 4 546 289,155 264, 208 264, 200 BE%
4006  MoorepayIT payroll HR softwar 1] 1] 2,500 2,500 2500 00%
400F  Personnel Consullants 1] 2,268 1,788 -478 478 1268%
4008 CRB Chocks/staff services i} I3 1.600 1.217 1217 8%
4008  Health & Safety Consultant 1] 1,750 2,413 B3 BE3 T25%
4012  Trawvel & Subsisiencea Expenses 54 L] 650 S0 560 139%
4013 Traning 1,320 1.M1 B317 6,606 G606 H6%
403  Equipmeni Purchase 242 280 S04 220 220 561 %
4031  Equipmen! - Rental 553 1,568 5,134 3,566 3566 305%
«03  Equipmeni Repairs a 1] 500 500 500 0.0 %
#0035  Teddphons 542 855 & BE8 6,005 6008 125%
4036  Slatonery 432 1,065 3000 1,935 1935 355%
40  Recwitment f Adwertising 150 225 3000 2775 2775 T5%
4040  Auwdit & Accounlancy T46 T4G G000 5,254 5254 124%
a1 Foas, Subs and Conferences -334 -218 4,000 4218 4218 -55%
4042  Postages 205 785 2,460 1,675 1,675 318%
4043 Ink Canridges/printing 480 480 600 120 120 B0.0%
444 Inguranci 0 0 20,3419 20,341 20,541 0.0%
40489  Legal fees 1,560 1.560 5,000 3440 3440 32%
4107 IT Support & Upgrade 2672 4.751 26,500 21.74% 21,749 1T8%
4151  Catering 236 480 2,200 1.720 1.720 21.8%
@20 ANscation 1o Cost Centres 0 <34, THE =34 505 257 257 1007 %

Ceniral Adminisiration - Expenditure 8,962 8,963 358,018 345,085 o 349,055 5%

Met Expenditure over Income B.962 BOE3  JSEDIE 40,035

11 Grove Housoe

4030  Equipment Purchasa (i} (1] 1,000 1.000 1000 00%
4102 HNNDR 528 1.582 5274 36492 J.692 300 %
4104 Lhilithes, - Wadar i} =17 250 267 267 -BT%
4105  UMilites - Heat & Light 1,099 1,234 3,257 2023 2023 9%
4108 Alarm Sysiem ] a5 500 465 465 T.0%
4110 Cleaning L &40 4 775 4,135 4135 134%
4111 Window Cleaning a0 30 113 &3 83 2685%
4114  Refusa Removal 24 369 1,000 631 631 I69%
6020 Allocation to Cost Cenres 0 =1.31T7 =1. 317 0 0 100.0 %

Grove House - Expendituns 2,557 2,556 14,852 12,296 [} 12206 1T2%

Het Expenditure over Incoma 2,557 2,556 14,852 12,296
Coniimsed on Faga Ma 2
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Weston-super-Mare Town Councll 201812020

1137 Detailed Income & Expenditure by Budget Heading J0/04/3015 Pags No 2
Month Mo : 2 Budgetary Control Report as at 30.04.19
Actual Actual Year Cumant Yaranos Commiffed Furds % af
Currard Mth  To Date Anmad Bud Annual Total Expenditure  Avallable Budget
E_'.;!. AnHn Ll'.\‘ﬂ."lli"
4102 HHDR 2N BE3 25008 1.546 1,546 300%
4104  Uilnles - Walar 438 430 300 -138 -138 1463 %
4105  Utilties - Heat & Light 0 55 1,409 1.504 1,504 -6B%
4108  Alarm syslem 1173 152 200 48 48 TEO%
4110 Clsanng 564 5E4 2,500 1,936 1938 225%
4111 Window Cleaning 30 a0 113 a3 B 2%5%
4132 Rent 417 B3 5,000 4167 4187 167 %
6020  Allocation 1o Cost Cenlres 1] 57 1] -257 257 0%
Growe Loxige - Expandiune 2.844 2842 11,730 8,888 0 BEEE 24.2%
Met Expanditure over Income 2844 2,842 11,730 a.838
4158  'Weston in Bloom 2,215 2,75 19,000 16,2685 16285 143%
4200  3mall grants to Voluntary Orgs 1.500 1.500 7,500 B.000 G000 200%
4 VANS 1] i 3,000 3,000 3000 00%
4208  Chrsimas Lights - SLA 1] L 36,291 36,291 36201 00%
4290  ‘Weston Town Cenire Co SLA a 17,844 17,844 ] 0 100.0 %
4212  CCTV(NSC) 0 0 80844 BO.B44 BOB44  00%
215 Liphill Church lights ] L] 350 350 350 0.0%
4218  Flower Bods 133 133 7384 T.2M5 T2ZM 18%
42H Cilizers Advice Bureau 12,500 12,500 12,500 1] 0 1000 %
423  Community Events ] 0 6500 G500 6500 DOD%
4328  Blue Plagues 0 0 1,000 1,000 1,000 0.0%
4729  Armed Forces Celebrations 2,746 6321 9000 2674 2679 TOI%
L BG4 Homeless Support Fund o 1] 25,1000 25,000 X5, 00 00 %
6] Admin Selanes Rechargs L] 1.470 1,470 ] 0 1000 %
BI)S  Admin Dverhead Rechangs o 5ER BES 0 0 100.0 %
60T Grove House Rechange L] 43 43 1] 0 1000 %
GI0E  Grove Lodge Rechanges 0 =& e 1] 0 1000 %
6010 Grownds Salaries Rechangs L] 1,550 i} -1.550 <1550 00%
B01S  Grounds Cvarhaad Recharge a 430 a -4 430 00%
Communify Servicas - Expenditurg 19,085 45087 228,291 163,304 0 183,204 9.7 %
Hat Exponditure over incoma 19,085 45,087 228,291 183,304
u_ LhiiC :lIIEE!"u

4000  Staffing Cosls (1] 1,580 20,742 18,152 19,152 7.7%
4006  Statonery 1] i 2040 204 200 0.0%
4044  Insurance 1] o G600 600 600 00%

Conlinged on Page No 3
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Weston-super-Mare Town Council 20192020

11:37 Detailed Income & Expenditure by Budget Heading 30042015 Fagpe Mo 3
Month Mo : 2 Budgetary Control Report as at 30.04.19
Actuad Actual Yoear Curresi Variance Commified Funds % of
Cusmeng Mk Ta Date Annual Busd  Annual Total  Expenditure  Avadabds Budgai
4050 Printing 245 245 1,318 1.070 1.0 1BE%
4150 Chaufleurfiravel costs 114 344 6,500 6,156 6156 53%
4151 Calesing 3 423 7.950 T.528 TEM 53%
4152  Cwic Miscellanaous 604 654 4,015 3,361 3361 163%
4153 Chairman's Alowanca a ars i 406 4 121 4.1 B.3%
4154  Clvic Regalia 1] i} 3,060 3.060 3060 00%
6000  Admin Salaries Recharge 0 1,316 13146 0 0 100.0 %
BIS  Admin Overhead Recharge L] 536 526 0 0 100.0 %
6007  Grove House Recharge 1] T4 T4 a 0 100.0 %
6008  Grove Lodge Rechanges L] «1d =14 1] 0 100.0 %
010 Grounds Salades Recharge 1] 240 0 -240 -240 0DO0O%
6015  Grounds Overhead Recharge 1] a7 ] &7 A7 00%
Chvic Support - Expandiiure 1,334 5840 50,780 44,940 0 44940 115%
Hat Expendilure over Income 1,334 5,840 50,TED 44,940
108 Oemooabe Heprasontaen
4013 Training o 0 2,500 2,500 2500 0.0%
4018  Electon Costs ] 0 15,000 15,000 15000 00%
G000 Admin Safaries Recharge 0 4,645 4,645 a 0 100.0 %
B005  Admin Overhead Recharge L] 1,857 1.857 i 0 100.0 %
8T  Grove House Recharge 1] 412 412 o ad 100.0 %
6008  Grove Lodge Recharges 0 = -1 0 0 100.0%
Deme<ratic Representation - Expendibre 0 6,633 24,333 ~ 17,500 1] 17,500 28.1%
MNet Expenditure over Incoma L 6,832 24,333 17.504
110 Ouher Casts B irtoena
4051  Bank Charges 158 457 3,000 2,543 2543 152%
4060  PWLE Infenes! repaid-Blakehay i] 3,330 6670 3334 333 500%
4061 LB Capital repaid-Blakehay 1] [ 12,000 6,000 6000 500%
4068  PWLEB Intenest repasd-Waber Pk a 4,907 5400 4548 498 S08%
4065 P&LB Capital repasd-Water Pk o 5278 14,950 o e 98 3I53%
Cther Costs & Incoma - Expandiune 159 ~ 19976 42,037 22,062 0 ~ 220682 ars5%
1178 MSC precep! grand 0 1,003,639 0 1,003,639 0.0 %
1180  Bank Interas] 6511 a78 3.000 -20x2 326%
1181 CIL Racebad L] 143 L] 193 0.0 %
Other Costs & Income - Income —_ 611 1,004,809  3.000 1,001,809 334036
Mot Expanditure aver Incoms -452  -9B4,B33 39,037 1,023,870

Contineed on Page Mo 2
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ar Dataltad Incoms & Expenditure by Budget Heading J0/04/2015 Paga Mo 4
Month Mo - 2 Budgetary Control Report as at 30,04,19
Aciual Achual Year Currand Varianoe Commifed Funds 5% of

Cusmant Mih To Dale Bnnual Bud Annual Todal Expendilure  Available Budiget

111 Sunbeges Planseng Propacs

4045  Legalfees 0 a 10,000 10,000 10,000 00%
4213  Development budgat 28 1 1,000 G548 958  41%
GOGO Admin Salarkes Recharge (1} 3,159 3,159 il 0 100.0 %
BO0OS  Admin Owerhead Recharge L] 1,263 1,263 1] 0 100.0 %
GO0OF  Grove House Recharge 1] Bi Bt 0 0 1000 %
GO0 Grove Lodge Recharges a 16 -16 o 0 1000 %
Strategic Planning Projects - Expenditure 3 4528 ~ 15487 10959 0~ 10958 202%
Net Expanditure over income 28 4518 15487 10,950
1230 Bakehay Cenfral Costs
4000  Siaffing Cosls 201 3656 44 082 40,426 40426 B31%
413 Traming a2 G55 2,164 1484 1499 308%
4014 P PE/Healh & Safety 0 0 1,000 1,000 1000 00%
418  ‘Websie Cosls-TC o a 450 a5l ash 00%
4030  Equipment Purchase 977 776 1.500 724 724 51.7%
4031 Eguipment - Renlal 247 535 1.551 1018 16 345%
4034  Equipmeni Repairs 124 124 500 iTe 36 24aT%
4035 Telaphona 130 184 950 Toig 756 204%
4044 Insurance i} LI 3,106 3,106 3106 00%
4102 MNNDR Jad 1.029 3434 2,405 2405 300%
4104  LRilies - Water 0 654 1,600 1,664 1,664 -4D0%
4105 Umisfies - Heat & Light 337 1.207 5,300 4,093 4083 228B%
210%  Alsemn system 165 206 500 204 284 411 %
4110  Cleaning 4 s 1,200 1,202 1.2 D1%
4111 Window Cleaning [i= =1 310 235 235 242%
4114  Rofuse Removal G BiQ 2,400 1,560 1.580 XT%
414 Licanses a 1] 300 300 300  00%
4181 Caloring i 127 ] -127 127 00%
GO0 Admen Sataries Recharge u] 1,711 1,711 o 0 100.0 %
600G Admin Overhead Recharge a &84 84 Lt O 1000 %
00T Grove House Recharge 0 a7 a7 0 0 1000 %
6008 Grove Lodge Recharges ] -11 -11 1] O 100.0 %
6010  Grounds Salanes Recharge 0 128 ] -128 138 00%
E60s  Grounds Overhead Recharge 1] 36 0 -6 -3 00%
Biakehay Central Costs - Expenditure 3421 ~ 11,844 ~ TLTBE 60544 0 ~ 60844 164%
Het Expanditurg owor Income 3427 11,944 T2.784 0,644

Continutd on Page No 5
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11237 Detailed Income & Expanditure by Budget Heading 30/04/2013 Page Ma 5
Month No: 2 Budgetary Controd Report as at 30,0419
Attual Actual Year Current \ananos Commiitad Fumds ol
Cumint Wik To Date Annual Bed  Annual Total  Expenditure B ailable Budgul
_'!:"'_' sk oy A PonLm
#000 Staffing Cosls 0 1,683 26,958 25275 25275 6.2 %
40735 Advariising & Markating i) L] &.625 6,525 6,525 1.5%
4224 Blakehay Performing Rights 0 a 750 750 TS0 00%
Blakehay -Auditanium -+ Expenditure 0 1,783 34,333 32,550 0 32550 52%
1013 BH annual membarship (i} 50 =50 0.0 %
1080 Bookings 0 1723 /000 30277 203 %
Blaioahary -AudBarium - Income 0 T.723 38,050  -30,327 20.3%
Met Expenditure over Income o 5,540 3,717 228
123 iz ghay - Lipessd Saudic
4000  Seaffing Costs 0 X5 6,143 5748 5. 748 6.4 %
4141 BH evening classes axpendiune 125 125 750 G5 625 167 %
Blakehay - Upper Stucko - Exparciture 125 520 6,893 8373 [ 6373 T5%
1014 BH avaning clasass intoma 5 125 1,800 -1,675% 69 %
A Bookings 580 2135 10,000 -TBTE 213%
Bakehay - Upper Studo -« Income 605 2,250 11,800 9,550 1%
Mot Expanditure over Incomes -480 1,730 =4 907 3177
123 Blakechay Bar
4000 Stafling Costs 0 arg 13,301 12 525 12,925 2.8%
4031 Equipment - Rental 459 I70 2574 2,804 2204 144%
4405 Blakehay Bar Expondiiura 406 348 5,000 4,652 4 652 7.0 %
Blakehay Bar - Expandauns TES 1,054 20,875 19,781 o 18,781 5.2 %
1183  Blakehay Bar Events Hirg L] o 1.750 1,750 0.0 %
1154 Blakehay Bar Income 1.403 1.B67 15, (a0 13133 124 %
Blakehay Bar - Incoms 1,403 1,867 16,750 -14,883 11.1%
Net Exponditure over Income 38 T2 4,125 4,897
E Blabehay Hom O
4000  Siaffing Costs ] 1,973 15,075 13,103 13103 131 %
436 Statipnary 0 i 200 B3 B 0.0 %
4136 Credif Card Chgs v} a 528 528 5§28 00%
Blakatay Box Office - Expenditure 0 1973 16,403 14,431 [} 4431 120 %
1108 Blakshay Box affice incoma 273 1,454 10,000 -8.541 148 %
Blakekay Box Oce - ncome TED 1,459 10,000 -8,541 14.6 %
Het Expenditure over Income &7 813 6403 5,890

Continued on ﬁaga Mo &
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137 Detailed Income & Expenditure by Budget Heading 30/04/2019 Page No 6
Month No : 2 Budgetary Control Report as at 30.04.19
Aciual il ¥ear Current Vasiance  Commtied Funds ol
CwrentMth  ToDale  Annual Bud Annual Tolal Expendiiure  Avallable  Budget
125 Blakehay -L e Shown
4016 Shinw cosls 2 800 I TG 20,000 16,284 16,284 186%
4039 Advartising & Marketing 116 116 5,00 4 BE4 4884  23%
Biakehay Live Shows - Expandiure 2916 3,832 25000 = 21,168 0 21188 153 %
1014 BH evening classes incoma 75 75 1] 5 0.0 %
T10E  Biakehay events income BEG 323t 30,000 26, TGS 0.8 %
Blakahay -Live Shows - Income 541 3306 ~ 30000 26604 o
Net Expenditure ovor Incoms 1,975 528 5,000 5,526
140 Meseum Corind Cosly

4000  Siaffing Costs 185 B.200 1048, T 9,560 G580 Ta%
4012 Travel & Subsistenca Expansas LV} 54 200 146 146 271 %
4013 Training 122 1,033 4,743 3710 AT 8%
4014 P PE/Heath & Safety 0 o 1,000 1,000 1000 00%
40189 Wabsite Costs-TC 0 12 G0 SER S5EB 21 %
2030 Equipment Purchasa a1 481 1.200 2148 219 8T%
4031  Equipman - Rental 277 M1 1,227 916 W6 254%
4034  Eguipmen! Repairs 1] o 200 200 00 00%
4035 Telephone 55 194 1,847 1.753 1753 100%
4036  Stationery 110 110 750 G G40 H46%
4033 Adverising & Marketing 295 645 5000 4,355 4355 12.9%
4041 Feasz, Subs and Conferences ] 0 150 150 180 00%
4044  Inswrance o i 6,000 6.000 6000 00%
4102 HNDR 5242 0,00 52,396 42 404 42484 188%
4104 Utilibes - Waber 3B0 116 2.500 2.381 2381  4T%
4105 WHilities - Heaat & Light 1,113 2770 G483 6713 B3 H2%
4109  Alarm system a7 BaT 500 -7 T 1635 %
4110 Cheaning 1,808 1,871 14,000 12,129 12129 134 %
4111 Window Cleaning 100 100 500 500 500 167 %
4114 Refuse Removal 47 1121 2,500 1,379 1,378 448%
4131 Licengos 187 246 875 629 G289 281%
4136  Credit Card Chgs 24 24 o 24 24 00%
4161 Violunieer Training i} i} 1,165 1.165 1.6 00%
4214 Somersat Couwnty Council - SLA 0 a 68,092 68,092 6EO92 00 %
000 Admin Salares Recharge 0 2, 387 2387 0 0 100.0 %
6005  Admin Overhead Recharge 0 954 054 o 0 100.0 %
6007  Grove House Recharge 0 2m 20 o 0 100.0%
6008  Grove Lodge Recharges o -39 -39 o 0 100.0%
G010 Grownds Salares Rechage i} 12 0 112 112 00%

Continwed on Page Mo 7



kg ]

Weston-super-Mare Town Council 201972020

11:37 Detailed Income & Expenditure by Budgel Heading 30/0472019 Page Mo T
Month No @ 2 Budgetary Contral Report as ot 30.04.19
At Actupl Vi Cunmen Variance  Commitied Funds % ol

Curhan] AN Ta Dabe Anmual Bud  Annual Totad Expenditura Availlable Bausigt
G015 Grounds Overhead Recharge 1] M L =31 =1 00%
Museum Ceniral Costs - Expenditure 1.7 32188 283,423 251,235 0 25,735 114%
1034  Grant funding 1,158 3.844 i} 3844 0.0%
1100 MiscallaneEaus lnoome 450 LT 7500 -6, 524 .7 %
Museurmn Central Coats - Incoma 06 4,420 7,500 -3,080 58.9 %

Met Expenditure over Incoma 12,437 2T.T6T 275,933 248,156

141 Miseum Leaming and Evenss

4000  Siafling Cosls i] 2,300 34,839 32,538 32539 66%
4020  Learning/Evenl education egquip 1m0 73 3,000 2727 2T 1%
#0309  Adverdzing & Marketing 1] o 1,200 1,200 1200 00%
4058  Learning/Events Mussum evenls a5 35 3,000 2,965 295 12%
Muspum Loaming and Evenis ;- Expenditure 136 2,608 42,0359 431 1] /431 62%
1006  Musewn Room Hire 1.038 2142 7.000 -4,858 6%
1007 Musewn HLF suppor fund (LE) 1] i Tar =7, 317 0.0 %
1008  Muselsm handiing box hira 53 78 1,800 -1,753 4.3 %
1103 Oiber gvent misc income 18 405 4,130 3725 88%
Museum Leaming and Events - Income 1,108 2.624 20247  -17.623 EECE

Het Expenditure over Incame 72 -16 21,782 21,808
4000  Siafing Cosls ] FACY 36,5097 33,856 285 75%
4007  Personned Consultants 1] -227 i 2T 22T 00%
4014 P P E /[ Healih & Safaly i i 1,200 1,200 1,200 00%
4017  Musewm cale equip rental 152 304 236 2012 2092 131%
4029  Adverssing & Marketing 0 0 1,000 1.000 1.000 00%
4110 Cleaning o o 50 750 TE0  00%
4114  Refuse Removal 110 110 62 452 452 196%
4151 Cataring 61 455 500 a5 45 .0%
4407 Musewm cale siock 1.070 1,844 10,682 8,813 2833 173%
Misteum Caly - Expindilung 1,654 5,232 53,607 48,375 1] 48,378 9.8 %
1004 Cale Sales 4217 BEE 44 662 36,040 193 %
Museum Cale -lncome 4,217  B,622 44,862  -36,040 19.3%

Met Expendiiure over Incame -2,523 -3,390 8,945 12,335

Contnued on Page No 8
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1137 Detalled Income & Expanditure by Budget Heading 30/04/2015 Fage Mo 8
Month Mo 2 Budgetary Control Report as at 30.04.19
Ardual fichual Year Cirrang WVarancs Commithed Fumnids 5 of
Cuwmeni Wi To Dabe Annial Bud Annusl Totsl Expendifure  Available Bludigat
143 L ahoprotsl
4135  Credit Card Chgs (1] 9 Mz 303 33 28%
4408  Musaum shop siock 306 1,455 7.000 5.541 5541 208%
Musewn shopiretail -« Expandtane 306 1,468 7,312 5844 [ 5544 201%
1005  Musewn Shap Sales 1,192 2683 18,000 15,317 14.9%
1009 Museumn sale or relurn coemm a 0 300 300 0.0 %
1103 Ocher dvent misc incomea o 258 (i) 204 0.0 %
Museumn shopirotal - Intome 1.1%2 18982 18,300 15,318 18.31%
Mot Expanditure over Income BER =1.514 -10,988 B ATS
Jad  Museum Temporary Gallpry
4038  Adverti=ing & Mardketing a 1] 3.000 3.000 g  00%
Museum Temparany Gallery = Expenditung 0 [} 3,000 3,000 ] 3000 0.0 %
MNet Expenditure ower Income ] o 3,000 3,000
Lﬂ: Pusamprr st
4030  Eguipment Purchasa 4 a1 500 419 418 162 %
4038  Adverising & Markeling 0 (1] 3,500 3500 1500 00%
Museum Fuscticn @« Expenditung 81 81 4 000 3914 ] 3918 0%
1081 Ewvents Income -162 “1E2 0 -162 0.0 %
1104  Function Income 936 1,190 8 380 =7, 190 142 %
Musseum Fungson - Income 774 1,028 8380 7,352 123 %
Mot Expenditure aver Income “E53 847 =4, 3B0 =3433
133 _apdinl Prosscos
4103 Capilal project 0 1] 30,164 30,164 184 00%
Capitst Projects « Expanditurs i [} 30,164 30,164 [ 0164 0.0%
Het Expenditune over Income 0 i 30,164 30,164
E Fiarning
G000 Admin Salaries Recharpe 0 820 B0 L] 0 1000 %
6005 Admin Overhesd Rachange 1} I28 28 a O 100.0 %
8007  Grove House Rechange ] 53 53 1] 0 100.0 %
G004 Grove Lodge Recharges 0 =10 -10 i} O 1000 %
Fianning = Exppandiles [ 1,191 1,191 i o o 1000 %
Net Expanditunn over Incomie ] S RET 1,491 3]

Continweéd on Page No @
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1:37 Detailed Income & Expanditure by Budget Heading 30/04/2019 Page Ma 9
Month No : 2 Budgetary Control Report as at 30.04.19
Actual HActual Year Current Varanoe — Commitied Funds % of
Cumant Wik To Dats Annual Bud Annual Tolal  Expendiles  Avaslabis Bliaage
E gl Cevaends Bainbanancs
L $H¢fﬂ"lﬂ Costs 2E2Z 17,003 2B 23T 201 234 201 214 7.8%
4001 Salanes - Agency GET 1,260 L] -1, 260 -1.260 00%
4013 Training L am 3114 2,722 2723 126%
4014 F' P E [ Health & Salety 140 415 2,500 2,085 2085 166%
4015  5LA Somersed L] 0 13,234 13,234 13234 00%
4025 Vahisle Maiflanandos o 2049 2,000 1.0 1,091 455%
4026  Patrol f Diesel 563 563 5,500 4,937 4937 102%
4030 Equipment Purchase 1,140 1.155 &, 300 3,145 3145 269%
403 Equipmant - Rental 593 1.401 10,503 o102 S102 1331%
4034 Equipment Repairs 0 116 2,000 1.884 1884 58%
4035  Telephona -58 13 1.300 1.287 1287  1.0%
#0444 lInsurance 2426 2426 6119 3693 J693 IBT%H
4107 1T Suppon & Upgradea 0 1] 6126 6,126 6126 00%
4113 Consumables (walar) 20 20 0 =i =20 0.0 %
4114  Refuse Rermowsl 1,314 1,507 3.000 1,493 1493 502%
4116  Dogbin Emptying 0 1.520 1] =1,629 1529 0.0%
6020  Allscation o Cosi Centres L1} -18,373 0 18,373 18373 QD%
Carfral Geeunds Maintenance - Expendiiure 10,336 10,336 277,933 267,597 0 267597 3.7 %
Het Exponditure over Income 10,336 10,336 77,933 267,597
E Al s |
4108 Basiding | Maintenance 34 6 4,00 3524 3524 1.9%
4132 Rent 1] 10 600 500 500 187%
6000  Admen Salares Recharga 0 I8 aze 0 O 00,0 %
6005  Admin Overhaad Recharge 1] 13 131 0 0 100.0 %
6007  Grove House Fecharge ] 11 11 ] 0 1000 %
GODE  Growe Lodge Recharges 0 -2 =2 1] 0 100.0 %
60%0  Grounds Salates Recharge 0 607 (i} 607 507 0.0%
G015  Grounds Overbead Rechange o 168 i} =168 -1 Q0%
fllotmenty - Expandon 34 1,418 5,068 3,649 Q 3,648 26.0%
1003  Alleiment Rants 0 0 &00 <500 0.0%
Allgtrents = InComs 1] 0 [ZTT3) ] 0.0 %
Mot Expandiiure over Incoma b ¥ | 1,418 4 468 3,049
_I!;.'"_I; Whllor Road Cenestery
4031  Eguipment - Renta i] 52 1] -5 52 00%
434 Egquipment Repairs a (i} 2,000 2.000 2000 0.0%

Continued on Page Mo 10
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e Datalled Income & Expenditure by Budget Heading J0/04/2018 Page Mo 10
Maonth Mo : 2 Budgatary Conirel Report as at 30.04.19
Actual Actual Year Curment Varangs  Commitbed Funsds %ol

Cumend bth To Drase Amnual Bud Aneual Tolal Expenditure Awalable Buigis!

4038  Adverising & Marketing i 0 50 750 TE0 00%
4054 Grave D‘lm 400 1,250 12,500 11,250 11250 1000 %
4055  Memaorigis 1.885 2435 T.200 4,765 4765 8%
410 NHNDR F a51 3,250 2299 2299 293%
4104  Unlities - Waber B2 =240 475 715 715 -505%
4105  Uiitles - Heat & Light &9 50 420 a7 Mg 118%
4109 Alarm sysiem 441 441 250 -1 =191 1764 %
4110  Cleaning 1} 0 100 100 100 0.0%
4111 Window Cleaning 25 25 150 125 125 16.7%
6000 Admin Salafies Recharge ] 1.048 1.048 0 0 1000 %
&5  Admin Cverhead Recharge 1] 419 419 o 0 1000 %
6007  Grove House Rechange 0 46 46 (1] 0 10000 %
6008 Grove Lodge Recharges 1] - 9 0 0 100.0 %
600 Grownds Salaries Rechange 0 6,084 4] 5 5l -6 004 0.0%
6015  Grownds Overhead Recharga o 1.839 1] -1.939 18938 0.0%
Rton Road Cametery - Expendiiure 3,313 15,391 28,595 13,204 o 13,208 S53a%

1010 Interrments 3,000 12 856 5,000 =32 144 286 %
1011 Memaoriais 915 1,742 5,500 -3, 756 NT%
1100 Miscellaneous Income 183 454 2.000 =1 506 4T%
Miion Road Cemetery - Income 4,108 15,092 52500  -37,408 TZBT R

Het Expenditure over Income -TBD 209 «23.901 -4 200
E Foulh Aot
057  Youth Council Budgel 1] 0 500 500 500 00%
4142 YMCA SLA 0 15.790 63,160 47,310 47370 25.0%
4218 Youth Gramgs 750 50 3,000 2 350 2250 5.0 %
G000  Admin Salaries Rechanpe ] G626 626 1] O 10000 %
6005 Admin Overhead Rechange 0 250 250 1] 0 100.0 %
6007  Growve House Recharme LI 10 10 0 0 100.0 %
G008 Grove Lodga Recharges L] -2 -2 (1} 0 100.0%
Yiouth Ackivities |- Expenditure 750 17.424 6T, 544 50,120 L1} 50120 258%
Het Expenditure over Incoma 750 17424 6T, 5dd 50,120
484 Strest Furniture

4100 Town Council Sigrs =1,020 0 Q f 0 0b%
4115  Doghin purchasa 2,505 2.505 1,500 1,005 1,005 167.0%
4116 Doghen Emplying 1B 4.470 15,462 10,562 10862 288%
411%  Nolice Boards i} L] 1,500 1.500 1.500 00%

Continuad on Fage Mo 11
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11:37 Detailed Income & Expenditure by Budget Heading 30/04/2019 Page Mo 11
Month Mo : 2 Budgetary Contrel Repont as st 30.04.18
Acnaal Achpsl Yaar Crimrang Vartance o Funds ol

Current Mih Ta Dade Anncipl Bud  Annuad Telsl Expenditurd Awalabds Buagei

4120  Bus Shaiter Cleaning [ Graffi 132 a2 1,000 BEG 858 132%
4133  Bus Shelter - Repairs 1] 0 1,500 1,500 1,500 ©00%
4157  Prince Walas Clockiwsioome sig B3 T 500 K v 328 M2%
000 Admin Salafes Recharge 0 1.023 1023 0 0 100Ul %
8005  Admin Overhead Recharge i] 408 408 a 0 100.0 %
G007 Grove House Recharge Q i} 30 ] 0 100.0%
G008  Grove Lodge Recharges 1] ] ] 0 i 100.0 %
6010  Grounds Salaries Rechange ] 447 0 34T =447  00%
6015  Grounds Overhesd Recharpe a 124 a 124 124 00%
S¥resd Fumiturg - Expandilure 5,538 9,305 22918 13,613 i 13613 406%

Mot Expenditure aver Incame 5,598 9305 22 918 13613
470 Pas & Play &g
4030 Equipment Purchase <11 0 i 0 o 00%
A0 Avertising & Marketing 1] o 250 00 250 0.0 %
4102 HNNDR 44 134 4349 05 s 5%
4104 Utilithes - Water L] o 4,130 4,120 4130 00%
4105  Utilithos - Heat & Light L 634 760 T 062 7062 B2%
4114 Refuss Removal 1] L] 200 204 200 00%
4138  ‘Water Play Area Rent Bl 1,720 8632 Bod 62 199%
4139 ‘Waber Play Mainl-splash only B55 L] 1] o L
4140  Recreation Grounds 1] i} 2T B2 T E2AT1 00%
4300 ParksfPlay Area EMRRP Holding 2,499 2495 200000 187501 197,501 1.2 %
6000  Admin Salates Recharge 1] 1,272 1,272 1] 0 100.0 %
&005  Admin Overhaad Rechargs ] B4 S8 L] & 100.0 %
007 Grove House Recharge i a3 bt L} ¢ 100.0 %
&8 Grove Lodge Recharpes a - -8 o a 100.0 %
6010  Grounds Salares Rechange 1] 3,851 0 =3.851 3851 00%
85  Grounds Creerhead Recharge a 1,068 1] -1,068 1,068 00%
Parks & Play Areas - Expanditrg 3258~ 1,717 305619 293,902 0 293902 38%
1076  Water Play Area Hiosk Income a i 8,500 -8,500 0.0 %
1077 Waler Park Admissions 188 188 40,000 -39.813 05%
Parks & Play Areas - Income 188 188~ 49,500 49,313 A%
Mat Expenditure over Income 30466 11,529 258,119 244 580
475 Plannesd marisnanse

4231 Planned maint holding budgat 2,741 2741 105,30 102,651 02 651 26%
4233 Blakehay PPM 1] TRE THE e 0 1000 %

Conbinued on Page Mo 12
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Month No: 2 Budgetary Contral Report as atl 30,04.19
Arfual Actusl Yaas Cuirtae Warsnon Comenilad Fusids % ol
Gurrang Mih T Daia Annusl Bud Asnual Tolsl Expendilure Awaiiable Buudges
4234  Museurn PRI 0 200 200 ] 0 100.0%
4235 Emiﬂa-rr PPM 0 160 160 o 0 1000 %
4236  Parks & plyy arsas PPM 0 2004 2004 0 0 100.0%
4237 Growve House PPM 0 200 200 LI 0 1000 %
4238  Grove Lodge PPM (1] 260 260 0 0 10000 %
4235 Chapelhutipdets/chad PP 1] 200 200 (1] 0 1000 %
4240  Public oilels 1] TET 767 1] 0 100.0%
GOOD  Admin Salaries Recharge 1] 1,446 1,446 1] 0 100.0%
G005 Admin Overhead Recharge 1] ars ars ] 0 1000 %
GOOT  Grove House Racharge i 121 12 i 0 100.0%
G008  Grove Lodge Recharges ] =24 24 ] 0 1000 %
Plannpd mainigriance - Exponditune 2,741 5,867 112,518 102,651 0 102,651 BE%
Het Expanditure over Income 2,741 8,867 112,518 102,651
L Toirtsm & '.‘|.|l'l-|l'|||:'I
4018 Website Costs-TC o a 520 550 550 Q0%
4037  Publcity 1] 115 3.700 3585 3585 31%
4039 Adverising & Markaling 1] 5148 a -5 148 5148 00%
4062  Toursm-Love Weston webais T 28 7,354 LI <7254 7.5 DD%
6007  Grove House Rechange i} 103 103 1] 0 1000 %
6008  Grove Lodge Rechanges 1] =0 =20 ] O 10000 %
Tourism & Marketing - Expenditues 7,248 12,700 4,333 -B.367 1] 5,367 2931 %
Met Expenditure over Incame 7,243 12,700 4,333 8,367
E Teiitigrs Levr Waslen | Des) Mar
4000  Staffing Costs o 3409 47633 44,224 44224 T2%
4039  Advertising & Marketing i ] 25,000 25,000 25000 00%
4052 Toun=m-Love Waston wabsite 1,248 1.6 11,250 0479 9429 162%
Teasism Lowe Wesion | Dest Mar ;- Expendiiure 1,248 5,230 83,8083 78,653 Q 78653 62%
1040 Tourism wabsite incoma ara 11,066 25,000 13,834 443 %
Tourism Love Wesion | Dest Mar - Income B79 11,066 25000 13,934 4a3%
Hot Exponditure over Incoma 36E =5,835 58,883 &4, Ti8
N} Towssn \NC cosls
4000  Staffing Costs 1] 3,503 27,198 23,695 23695 129%
4013 Training o 483 2,830 2,347 247 AT %
4021 Equipmant - Rental Q 1] 492 4492 462 00%

Conlinued on Page Mo 13
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137 Detailed Income & Exponditure by Budget Heading 30/04/2019 Page No 13
Month Mo : 2 Budgetary Control Report as at 30.04.19
Autai Actual Year Cusrrend Varnance  Commithed Funds e ol

Current Mith  Tio Dabe Anrwal Bud Ancual Totl Expenditure  Avalabls Budget
4035  Telephone &0 &9 66 587 BAT 145%
4036  Stationery 4 218 500 281 781 438%
4038 Adverising & Marketing a 155 2,500 2,345 2Ms  E2'%
4102  MNDR a L 3,633 3,533 3533 00
4104  Uilities - \Waber i] 1] 00 00 600 00%
4105  WUtilities - Heat & Light a 1] 1,200 1,200 1,200 00%
4200 TIC -equipment purchasa 32 65 1,000 35 Bi5 65%
4211 TIC running costs 24 ek | 500 457 457 GBS %
4225 WIC Stock 683 2188 7,000 4812 4812 M3%
BOO0  Admin Salaries Recharge i} 2435 2,435 o 0 100.0 %
G5 Admin Overhgad Rechange i} 57TH 578 1] 0 100.0 %
Tourism VIC costs. - Expanciung BB4 8,761 51,056 41,295 [} 41,295 191 %
1040  Touwrism wobsie income ] 0 k] 500 0.0 %
1043 VIC Income 1,478 2,762 14,000 =11,238 18.7 %
1044  VIC Ticked sales 1] 0 100 =100 0.0%
Touriem VIC costs - Income 1,478 2762 14,600 11838 18.9%

Mot Exponditure over Income -5 6,993 A6, 458 20457

485  Pubhciofisis

4102  NNDR 624 1,868 7855 §.997 5047 8%
4104 Unistles - Water 157 2 2,366 2428 2428 -28%
4105  LHfes - Heat & Light 360 18 2620 2602 2602 07%
4110 Cleaning 6,103 6,103 41,853 35,750 15750 146%
4128  Communiy Irvesiment L] 1] 2 10000 2,000 2000 00%
BODG  Admin Salaikes Recharga 1] 1,147 1.147 0 0 1060.0%
GODE  Admin Overhesd Recharge L] 459 458 i 0 100.0%
BOOT  Growe House Rachangs 1] 36 36 0 0 100.0%
GOOB  Growve Lodge Rechanges 0 o -7 0 0 100.0 %
G010 Grounds Salanes Recharge ] 462 0 452 462 Q0%
6015  Grounds Owverbead Recharge ] 128 o 128 <128 DO0%
PubbcToilets - Expenciture 7,244 10,152 58,339 48,187 0 48187 174%
1080  Toiel incoma 475 a2 6,200 -5,308 14,4 %
PublicTodets - Income 475 [TH 6,200 -5,308 144 %

Mot Expenditure over Incomse G, 76D 9,260 52,139 42,879
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Policy & Finance Committee

Agenda Item

Bank Interest Report for March 2019

Interest was received on the investment of £420,000 into a 90 day Notice Account at a
rate of 0.90% with Santander to the value of £273,86 on 2™ March 2019,

There was no interest received to date within this period for the investment of
£100,000 CCLA (Public Sector Deposit Fund) .

BbiLt
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Policy & Finance Committee

Agenda ltem

Bank Interest Report for April 2019

Interest was received on the investment of £420,000 into a 90 day Notice Account at a
rate of 0.90% with Santander to the value of £303.2186 on 2™ April 2019,

There was no interest received to date within this period for the investment of
£100,000 CCLA (Public Sector Deposit Fund) .



POLICY & FINANCE COMMITTEE

SCHEDULE OF RECEIPTED INCOME FOR MARCH 2019

Current Account (Lloyds)
Current Account (Natwest)

Imprest Account [Lioyds)

Mayor's Charity Fund (Lioyds)

Total Gross Income

Mot including TRO Settlement or Inter aic irs
Mot including TRO Sattlement or Inter alc trs

Mot including Reimbursement or Cashbook Transfer

AGENDA ITEM

£
232778
0.00
0.00

642,20

23,920.01

Sbiy
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POLICY & FINANCE COMMITTEE

AGENDA ITEM

SCHEDULE OF RECEIPTED INCOME FOR APRIL 2019

£

Current Account {Lloyds) Mot including TRO Settlement or Infer a'c Irs 1,070,077.80
Current Account (Mabwest) Mot including TRO Settlement or Inter a'c irs 0.00
Imprest Account (Lioyds) Mot inchuding Reimbursement or Cashbook Transfer 0.00
Mavyor's Charty Fund (Lioyds) 0.00
Total Gross Income 1,070,077.80
s ——— ]
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