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WESTON-SUPER-MARE TOWN COUNCIL
MINUTES OF THE
POLICY & FINANCE COMMITTEE MEETING
HELD AT THE MUSEUM ON
MONDAY 15* APRIL 2024

Meeting Commenced: 7:03 pm
Meeting Concluded: 8: pm

PRESENT: Councillors Alan Peak (Chair), Peter Crew (S), John Crockford-Hawley, Hugh Malyan,
Robert Payne, Lisa Pilgrim, Tim Taylor, Helen Thornton and Martin Williams.

IN ATTENDANCE : Sarah Pearse (Town Clerk/ Responsible Financial Officer) , Fay Powell
(Assistant Town Clerk — Operational Services), Samantha Bishop (Committee & Office Manager)
and Molly Maher (Development Officer).

398 Apologies for Absence

Apologies for absence were received from Councillors Gill Bute who was substituted by
Peter Crew and Martin Williams who was substituted by Councillor Roger Bailey.

Councillor Mark Canniford was absent from the meeting.
399 To receive Declarations of Interest
There were none received.

400 To approve the minutes of the Policy & Finance Committee Meeting held on the
19™ February 2024

The minutes had been previously circulated with the agenda.
An error was noted on page 2 of the minutes ‘March’ to replace ‘Mark’.

PROPOSED BY: Councillor Tim Taylor
SECONDED BY: Councillor Hugh Malyan

A vote was taken and carried. Accordingly, it was:

RESOLVED: That with the above amendment, the minutes be approved and signed by
the Chair.

401 To receive the minutes of the Civic Consultation Group meeting held on the 5"
March 2024

The minutes had been previously circulated with the agenda.
A vote was taken and carried. Accordingly, it was:

RESOLVED: That the minutes be approved.
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402 Monthly Financial Reports January & February 2024

403

404

All previously circulated.

a) For Approval
Schedule of Unapproved Expenditure

PROPOSED BY: Councillor John Crockford - Hawley
SECONDED BY: Councillor Roger Bailey

A vote was taken and carried. Accordingly, it was:
.1 RESOLVED: That the Schedule of Unapproved Expenditure be approved.

b) For Noting

i. Bank Reconciliations

ii. Budgetary Control Report

iii. Bank Interest Report
It was noted that the current bank interest rate was low which in part was due to the slow
administering of the bank signatories by the bank and was a constant frustration.

iv. Schedule of Receipted Income

v.Bad debt report
It was noted that at month 12 some debts had been received and that some of the
oldest debts were now in the county court process.

vi. Overspend report
.2 RESOLVED: That reports be noted.
To approve the EMR for the financial year 2024/2025
The EMR report had been previously circulated.

The Town Clerk advised that the balance of the EMR had been adjusted since approval
by council, to reflect final spend in year. As such, members were being asked to note the
new balances reported and that the EMR levels were now much lower than previous
years. This was also reflective in the General reserve levels now being very low due to

reserves not having been replenished as suggested and documented in the councils
MTF.

PROPOSED BY: Councillor Peter Crew
SECONDED BY: Councillor Roger Bailey

A vote was taken and carried. Accordingly, it was:

RESOLVED:
1. To approve the final recognised Final Earmarked Reserve requirements for the
year 2024 / 2025 at £322,789
2. To note the balance changes at the yearend position have been updated and
reflected.

To approve the Building Condition and Life Cycle / Planned and Preventative
Maintenance Report
The report of the Town Clerk and full proggamme had been previously circulated.
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405

406

The 5year programmed maintenance was broken into 1-year work programmes, to be
approved annually following the setting of the budget.

Some important areas to note were outlined within the report.

It was advised that general reserve levels were envisaged to remain very low at the year
end point 31/03/2024 and a full report would come to committee in June 2024. With the
purchase and move to 32 Waterloo Street, lease remaining at Grove house and Lodge
and the transfer of the asset the Old Town Quarry and its unknown impact of running
costs, it was suggested that no planned maintenance be carried out before September
2024 and only health and safety and compliance maintenance be undertaken in the first
half of the financial year.

The council’s financial position and the maintenance associated with owning old
buildings was noted.

The Town Clerk informed that in comparison with some other authorities, this council
was proactive at recognising potential expenditure rather than operating reactively.

PROPOSED BY: Councillor Peter Crew
SECONDED BY: Councillor Roger Bailey

A vote was taken and carried. Accordingly, it was:

RESOLVED:

1. To note the quinquennial programme, recognising the need to approve the annual
programme following a review, and the setting of the budget

2. To approve the programme for the year 2024/2025.

3. To acknowledge the need to delay planned works identified in the report until
September 2024.

To resolve under the Public Bodies (Admissions of Meeting) Act 1960 to exclude the
public and press for the following item by reasons of the confidential nature of the
business.

To approve the Council’s Service Level Agreement format
The confidential report of the Town Clerk had been previously circulated.

The purpose of the report was to progress and enable issue of new and revised Service
Level Agreements (SLA’s) to all current community partners (not withstanding individual
resolutions previous made) following various reviews and meetings held in the previous
financial year that had not concluded the process during 2023 / 2024.

The Town Clerk highlighted the recent confusion around the review and management of
SLA’s which had been highlighted at meetings of the council. To avoid further disruption
to service delivery, members instruction was required.

It was noted that there was opportunity to link the councils SLA's together and back to its
strategy using KPI’s.

As per the Town Clerk’s report, SLA’s for E, F &G had already been agreed by governing
the committees. ?

o
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Discussion ensued regarding the proposal of a Grants Sub Committee and whether this
was the correct forum to manage SLA's.

The Town Clerk advised that the proposal was for a Grants and Governance Sub
Committee which would have its own terms of reference and powers, however this was
for members to decide.

Members were in favour of introducing a template for SLA's to achieve more consistency
and regular reporting. However, it was noted that were still some references in the
document that needed to be deleted and that there should be some reference to the
council’s Equality & Diversity, Social Value, Crime and Disorder and Privacy
policies/pledges these should be included in line with other procurement documents.

The Town Clerk was happy to take on board these comments and suggested they be
sent to her for inclusion and referred to the wording included in the council’s tender
documents for consistency.

Members were not unified on the proposed recommendations and therefore it was

PROPOSED BY: Councillor Roger Bailey
SECONDED BY: Councillor Peter Crew

To approve the draft SLA master document in appendix 1

A vote was taken and tied (4 for 4 against).

It was therefore

1. RESOLVED: To bring back the 4 populated SLA’s with suggested comments
included and for approval in June in order to minimise further delays to service
providers.

PROPOSED BY: Councillor John Crockford-Hawley
SECONDED BY: Councillor Peter Crew

A vote was taken and carried. Accordingly, it was: carried.

RESOLVED:

2. To approve Direct service SLA documents for 2024 / 2025 (x 3— E/F/G as
reported).

3. To approve deadlines of 30" June 2024 for completion of all other SLA’s for the
year 2024 / 2025 (for approval at P & F June 24 for issue).
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407 Grove House /Grove Lodge

The Town Clerk reported that with the council's imminent move in Waterloo Streetin
June, it was highlighted that both Grove House and Grove Lodge were no longer
required and the council had not budgeted for occupying them which raised issues with
rents/rates and insurance implications.

After discussions with North Somerset Council officers and members, they have agreed
that the town council could sub lease both buildings until November 2025 (which was the
next confirmed point - 5-year break clause). To this effect, the council is drawing up
leases for consideration that mirrored the current leases with so NSC so that they can
take over at some point.

Tenant’s had been identified and are in the process of being secured for Grove Lodge
and Grove House following its rental valuation. The council’s current leases for both
buildings were fully maintaining and so a rent charge would need to be introduced to
cover this, as the liability would remain with the town council under its lease with NSC.

A full subsequent report would be brought back to committee, however time was of the
essence as there was no budget for these buildings and so members permissionto sub
lease was requested.

PROPOSED BY: Councillor John Crockford-Hawley
SECONDED BY: Councillor Roger Bailey

A vote was taken and carried. Accordingly, it was:

RESOLVED: That the committee instruct the Town Clerk to work with the chair and vice
chair of the committee to pursue leases for subletting both buildings, for a full report back
in June.

There being no further business, the Chair closed the meeting at 8.28 pm

Signed. .. oo e DA
Chair of the Policy & Finance Committee



