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WESTON-SUPER-MARE TOWN COUNCIL 
 MINUTES OF THE AMENITIES, CULTURE AND LEISURE COMMITTEE  

HELD AT THE MUSEUM ON 
MONDAY 1ST JULY 2024

Meeting Commenced:   7.00 pm  
Meeting Concluded:  7.47 pm 

PRESENT: Councillors Simon Harrison-Morse (C), Ray Armstrong, Roger Bailey, Peter Crew 
(VC), Annabelle Chard, Catherine Gibbons, Robert Skeen and John Standfield. 

ALSO, IN ATTENDANCE: Fay Powell (Director of Community Services/Deputy Town Clerk) 
Samantha Bishop (Democratic Services Manager) and Molly Maher (Senior Development 
Officer). 

53 Election of Chair

The Deputy Town Clerk invited nominations for the position of Chair. 

PROPOSED BY: Councillor Catherine Gibbons 
SECONDED BY: Councillor Robert Skeen  

A vote was taken and carried. Accordingly, it was: 

RESOLVED: That Councillor Simon Harrison-Morse be elected Chair of the 
Amenities, Culture and Leisure Committee for the year 2024/25. 

54 Apologies for Absence and Notification of Substitutes

Apologies for absence were received from Councillors Jemma Coles who was 
substituted by John Crockford-Hawley, Caroline Reynolds and John Carson with 
no substitutions. 

55 Election of Vice Chair

The Chair invited nominations for the position of Vice Chair 

PROPOSED BY: Councillor Roger Bailey
SECONDED BY: Councillor Catherine Gibbons 

A vote was taken and carried. Accordingly, it was: 

RESOLVED: That Councillor Crew be elected Vice Chair of the Amenities, Culture 
and Leisure Committee for the year 2024/2025. 
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56 Declarations of Interest

There were no declarations of interest received. 

57 To agree the accuracy of the following minutes of the previous meetings

The minutes from the Community Services Committee Minutes held on 20th May 
2024 had been previously circulated.

PROPOSED BY: Councillor Robert Skeen
SECONDED BY: Councillor Ray Armstrong 

A vote was taken and carried. Accordingly, it was: 

.1 RESOLVED: The minutes from the Community Services Committee Minutes 
held on 20th May 2024 be approved and signed by the Chair. 

PROPOSED BY: Councillor Simon Harrison-Morse
SECONDED BY: Councillor Roger Bailey 

A vote was taken and carried. Accordingly, it was: 

.2 RESOLVED: The minutes from the Tourism and Leisure Committee held on 9th

April 2024 be approved and signed by the Chair. 

PROPOSED BY: Councillor John Crockford-Hawley 
SECONDED BY: Councillor John Standfield 

A vote was taken and carried. Accordingly, it was: 

.3 RESOLVED: The minutes from the Heritage Arts and Culture Committee held 
on 9th April 2024 be approved and signed by the Chair. 

58 To note the revised Committee Terms of Reference.

RESOLVED: That the revised Committee Terms of Reference be noted.

59 Cleaner Streets 

The report of the Director of Community Services – outlined the outcomes of the 
meeting held on 12th June 2024 had been previously circulated.  

The report provided members with information to be able to decide on the 
following: 

• agree an amount of budget from Cleaner Streets to be ring fenced for litter 
picking supplies that community groups can access throughout the year. 

• agree the purchase of x3 waste barrows to be accessed by community 
groups  

• purchase litter bins to be placed in identified litter problem locations and 
trailed with the support of community groups. 

• make information posters and literature highlighting locations community 
litter picking takes place and how to get involved.
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• agree the remaining money is spent throughout the year with direction from 
this committee and the Cleaner Streets Community Group. 

It was noted that fantastic work was being undertaken in the community and that 
new community groups were welcome to engage at any time. The council was 
there to enable their work and facilitate frustrations with North Somerset Council. 
The next meeting was scheduled for the 31st July.   

There were community groups in Worle and West Wick waiting for land adoption.  

Caution was raised around providing litter bins at bus stops as could invite 
domestic dumping of litter. It was advised that the grounds team were looking at 
specific sites and designs of bus stops for this, which would be emptied on their 
routes. Waste was currently being taken home by some and the council would be 
able to take away the waste in identified bags, if dropped to one of its locations. 

The requirement for weed spraying was highlighted and it was advised that 
including this may stifle the work of the community groups and have insurance 
implications. However, it could be a separate initiative picked up by Weston In 
Bloom. 

PROPOSED BY: Councillor Ray Armstrong 
SECONDED BY: Councillor Catherine Gibbons 

A vote was taken and carried. Accordingly, it was: 
(For the purpose of full transparency it was noted that the Mayor indicated his voting 
preference in favour of the proposal – This was in an ex officio capacity as such it 
has no bearing on the motion outcome on this occasion). 

RESOLVED: To approve the recommendations as outlined within the report and 
that the budget Cleaner Streets budget of £10,000 be utilised at Officers discretion.

60 PROPOSED BY: Councillor Peter Crew  
SECONDED BY: Councillor Ray Armstrong 

To resolve under the Public Bodies (Admissions of Meeting) Act 1960 to exclude 
the public and press for the following item by reasons of the confidential nature of 
the business. 

61 To approve the contractor for the new Christmas Lights 

The covering report of the Finance Administration Manager and tender report had 
been previously circulated, providing members with a recommendation of a chosen 
contractor. 

Members were concerned that the exact design of the Christmas Lights had not yet 
been chosen which needed careful consideration, as well as contract details such 
as call out and replace/repair charges.  

It was suggested that a start and finish group to discuss this would be beneficial, 
noting that this would need to have a quick turnaround, working with the contactors 
lead times to achieve installation my November.
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PROPOSED BY: Councillor Peter Crew
SECONDED BY: Councillor Catherine Gibbons 

A vote was taken and carried. Accordingly, it was: 
(For the purpose of full transparency it was noted that the Mayor indicated his voting 
preference in favour of the proposal – This was in an ex officio capacity as such it 
has no bearing on the motion outcome on this occasion). 

.1RESOLVED: To appoint Blachere Illuminations for the Design and Hire of the 
Christmas Lights as recommended on see page 9 of the tender report. 

PROPOSED BY: Councillor Roger Bailey 
SECONDED BY: Councillor Peter Crew 

A vote was taken and carried. Accordingly, it was: 

.2 RESOLVED: That a start and finish group be formed to approve the detail of the 
Christmas Lights design and contract, working with the contactor on a short 
timescale (to be determined), consisting of Councillors Roger Bailey, Peter Crew, 
Catherine Gibbons and John Standfield to replace as necessary. 

There being no further business the Chair closed the meeting at 7.47 pm 

Signed…………………………………………Dated …………………………  

Chair of the Amenities, Culture and Leisure Committee 
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AGENDA ITEM 5

Amenities, Culture and Leisure 9th September 2024 
Christmas Lights � Switch on Event 2025 
Report from the Chief Executive Officer -Town Clerk  
1. Purpose and Background of Report 

Weston super Mare Town Council hold an annual Christmas lights switch on event 
which is hosted by the Mayor.  In 2023 this event was combined with the Eat festival 
in order to maximise the attendance to the switch on ceremony and boost the footfall 
to the town centre.  The event takes place in the Italian Gardens and also in the 
Winter Gardens to ensure that there is a �wet weather� plan in place should the 
weather be inclement. 

The council have appointed a new Christmas lights contractor for 2024 � Blachere 
Illuminations Ltd. The event for 2024 is scheduled to take place : 23rd November 
2024. The event will follow the same format working with Eat Festival for the 
occasion. 

Final detail for the Christmas lights designs and areas covered were approved by the 
councils Finance and General Purposes committee on 19th August 2024.  At this 
meeting there was also a proposal from the organisers at Eat Festival to secure the 
date for the 2025 event in order to book the venues.  It was therefore resolved: 

RESOLUTION (Extract): 
1. To approve the date of the 15th November for the 2025 switch on event 

contained in (1.2).
2. To defer the request from EAT organisers for a long-term arrangement in line 

with the Christmas Lights Contract noting current costs.

Since the meeting of Finance and General Purposes on the 19th August 2024, the 
organisers of Eat Festival have been advised that the date of the 15th November 2025 
is no longer available for the Winter Gardens, therefore the council will need to 
consider an alternative date for the Switch on Ceremony for the event in 2025. 

1.1 The dates available at the Winter Gardens are now as follows: 

• Sat 8th Nov 2025 
• Sun 9th Nov 2025 
• Sun16th Nov 2025 
• Sun 23rd Nov 2025 
• Sat 29th Nov 2025 
• Sun 30th Nov 2025 

Page 5 of 18



AGENDA ITEM 5

1.2 Considerations: 

The council will need to consider the day of the switch on event.  

Saturday Options: 

Historically it has always been scheduled around the first night of late-night 
shopping historically or indeed a Saturday to encourage xmas shoppers and footfall 
into town to support shops and traders etc, with this in mind there are only two 
Saturdays to choose from (8th November which is a lot earlier or 29th November 
which is later than usual). 

Sunday Options: 

Alternatively, there is a lot more choice of dates if a Sunday were an option to the 
council.  However, consideration for children attending before a school day maybe 
a factor? In addition, Sunday trading times and shops being open at the time of 
lights switch on. 

2. Options for Council 

To agree an alternative date for the Christmas Lights, Switch on event 2025 from 
those listed in 1.1 above. 

3. Reason for Recommendation 

Previously agreed date of the 15th November 2025 is now not available for the Winter 
Gardens Hire, so to hold the event on this date would mean no �wet weather� plan for 
the Eat Festival who we have collaborated with for the switch on event.  

4. Expected Benefits 

Date secured for Eat Festival and Christmas Lights Contractor Blachere 
Illuminations Ltd. 

5. Implications 

5.1. Legal 

N/A 
5.2. Risks 

• Failure to secure venue for 2025 
• Sunday switch on � Sunday shop opening times /  
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• Inability to maximise Christmas lights investment for the town with reduced 
�switch on time� � (if a very late date is chosen) 

5.3. Financial Implications 

N/A 
5.4. Timescales 

The Organisers of the Eat Festival are keen to secure the booking with the Winter 
Gardens as they are being advised of other interest in these dates. 

5.5. Stakeholders  

• Weston super Mare Town Council 
• Eat Festival 
• Mayor of Weston super Mare 
• BID / Town Centre Partnership 
• Local shops  
• North Somerset Council � for use of the Italian Gardens 

5.6. Contractors 

• Eat Festival  
• Blachere Illuminations Ltd 

6. Appendices 

N/a 

7. Members are recommended to: 

Confirm a date for the 2025 switch on event from the dates provided in 1.1 above. 

Sarah Pearse  
Chief Executive Officer � Town Clerk 
Drafted 04/09/2024  
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Amenities, Culture and Leisure 9th September 2024 
Big Worle – Commission of Services within the Town Council’s role 
as Local Trusted Organisation 
Report from the Community Wellbeing Development Officer  
1. Purpose and Background of Report 

Weston super Mare Town Council are the locally trusted organisation for Big Worle. 
Big Worle have 5 priority areas where they can spend their money. One of those is 
to develop an art-based legacy project with members of Young people in Worle. 
Super Culture was approached by Local Trust to come up with a project proposal for 
the youth engagement piece of work. The Big Worle Steering group members met 
on 08/07/2024 and all agreed that Super Culture should take a lead on this priority 
area. Big Worle have assigned £38,000 for this project. Super Culture would work 
with a cohort of 10 11-16-year olds sourced from 2 local secondary schools on a 12-
month programme of talent development, creative activities and wider community 
consultation that results in a legacy commission for Worle. This programme is a 
commission by Big Worle Big Local and would run from September 2024 to August 
2025 (with no option for extension). 

2. Options for Council 

To agree for the money to be commissioned to Super Culture to carry out the work. 

3. Reason for Recommendation 

The recommendation that Super Culture be appointed to deliver this piece of work, 
recognises their expertise in this area of community engagement and development. 
As their Local Trusted Organisation, the Town Council’s policy and procedures must 
be complied with throughout the during of the funding term. This included 
procurement regulations.  
Given the value of the contract award, this would typically require a tender exercise, 
however, as per financial regulations, permission is sought for a directed 
procurement due to the specialist nature of works. 

Financial regulations (August 2024) extract: 
6.7. The requirement to obtain competitive prices in these 
regulations need not apply to contracts that relate to items (i) to (iv) 
below: 

6.7.1. specialist services, such as legal professionals acting in 
disputes; 
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4. Expected Benefits 

At the moment, the youth provision in Worle is very minimal. By having Super Culture 
deliver this programme, we would expect for them to involve the surrounding 
Secondary schools and build a youth panel to enable the young people to make 
decisions of what they would like to see in their neighbourhood.  

5. Implications 

5.1. Legal 

Weston-Super-Mare Town Council have signed a grant agreement, a legal 
document, to support Big Worle in delivering the final phase of their local plan. 
Without working with Super Culture to deliver this programme, there is a risk that the 
funding would not get spent, and the Town Council would be in breach of the grant 
agreement.  

5.2. Risks 

5.3. Financial Implications 

The fund allocated for the piece of work need spending by September 2025. Without 
support, this is not feasible. 

5.4. Timescales 

The project needs to be delivered by August 2025. This allows enough time for the 
project to wrap up and gain feedback and carry out an evaluation before the overall 
programme ends in September 2025.  

Phase 1: Developing Cultural Confidence (September 2024-March 2025)  

Working with a selected core group of 10 11-16-year olds that live in the Blue Zone 
area and are sourced from partnerships with the local secondary schools, Big Worle 
want to invest in learning, creative confidence, leadership and project management 
skills in the community. They want to create a cohort of YP who can work together 
from this time to create an artist brief for the local community that represents the 
ambitions of young people, what is important to them and their community and to 
ensure that as many young people are able to feed into ideas around what the themes 
of the legacy commission could be.  

There’s an opportunity over the 6 months around investing in local YP and creative 
engagement and confidence activities as such: 
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6 x Go and See events (where we go to see art projects of quality and variety across 
the West of England area) with the core YP group (and the wider Big Worle steering 
group) so they can see quality, understand the work that goes into commissioning.  

6 x Youth Art Making Clubs to be held at the Big Worle Hub allowing the group and 
wider young people in the area to experience a variety of artistic practices together. 

6 x Community activities that help young people to ask others what they want to have 
happen in terms of a youth led artistic commission in the area. 

Empowering and supporting the YP to create invitations, social media posts and 
campaigns to engage the wider area. 

Supporting YP to ask the local area young people about their ideas and ambitions 
and create an evaluation framework. 

Phase 2: Commissioning and Co-Creating (March 2024-August 2025) 

From all of the first 6 months of engagement, they would work on creating a brief to 
be shared to artists in the Weston/West of England area to respond to that is based 
on the ambitions of the YP and their ideas. 

For this phase they would want:  

• To take YP through the commissioning process  
• To work with the YP and the community to select the artist 
• To ensure the artist selected works in a co-created way and that YP can be part 

of the making process 
• The YP manage the artistic programme and budgets for this work alongside the 

steering group to develop commissioning confidence (regular and open to 
community if possible) 

• Community information sessions/creative workshops/check ins to keep area 
engaged  

• Holding a community celebration day/opening day of the work  

Some requirements to do this work/other outputs for Big Worle are: 

• Having capacity (a creative YP producer to help plan activities and manage the 
process) 

• Measuring the impact (and creating an evaluation/impact report to share about 
the value of the investment in YP)  

• Documentation (film) to be able to share the impact and the legacy 
• Insurances, Permissions etc are covered by the commissioned organisation 
• Employers liability and PLI are covered by the commissioned organisation  
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• Overall liability and line management of the youth producer in community  

5.5. Stakeholders  

The stakeholders involved would be for Super Culture to build. This would be working 
with Big Worle and our local residents in our ‘blue zone’. The blue zone is the super 
output area that is close to the Hub. The local secondary schools would be key 
partner to make sure they can work closely with the young people.  

5.6. Contractors 

N/a 

5.7. Crime & Disorder (councils have a legal duty to consider impact) 

N/a 

5.8. Biodiversity (councils have a legal duty to consider impact) 

N/a 

5.9. Privacy Impact (consider Privacy Impact assessment) 

N/a 

5.10. Equality & Diversity (councils have a legal duty to consider impact) 

N/a 

6. Appendices 

N/a 

7. Members are recommended to: 

Approve use of Big Worle Funding, totalling £38,000, to be awarded to Super Culture 
under specialist works (as per financial regulation 6.7), recognising the need to 
comply with Town Council Standing orders and Financial Regulations as their Local 
Trusted Organisation. 

Jenna Berry  
Community Wellbeing Development Officer 
Drafted 02/09/2024  
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Amenities, Culture and Leisure Committee Meeting 9th September 2024 

9. To Review the Play Strategy UPDATE 

Report from the Director of Community Services – Deputy Town Clerk  

1.Background & Purpose of the Report  

This report provides members with a status update for the councils play strategy.  

At Tourism and Leisure Committee it was RESOLVED: To fund an outside company 
to review all 23-play areas and produce a revised programme of works, ahead of 
developing a play strategy for presentation at a future Tourism and Leisure meeting 
for approval. (T&L)

It was felt that play provision had moved on and play requirements and needs had 
developed.  Therefore, a strategy to better understand this would give a guide to the 
council when producing a schedule of works across its 23 play areas for 2025/2026. 

A programme for interim works has been devised with a local Play Inspector and the 
councils ROSPA RPII (Register of Play Inspectors International) qualified Grounds 
Manager, to prioritise works across all sites and ensure the councils meets its 
statutory requirements.  

2. Producers of play strategies 

The Director for Community Services has researched and contacted a number of 
companies who can produce play strategies for local councils.  

At the time of writing this report only two companies have responded and have said 
they can meet the council’s requirements to deliver a strategy.  

The companies who have responded are visiting the council’s sites in the coming 
weeks to produce a quote for the works and discuss the options for the council. The 
first is based in Cheltenham and the second in Cornwall, both have a vast portfolio of 
recommendations for this type of work.  

3. Going forward 

Once the companies have been to site and costs have been received a report will be 
produced for approval.  

Recommendation  

Councillors are requested to note the report and delegate authority to appoint the 
necessary contractor to produce a play strategy to the CEO/Town Clerk in liaison 
with the Chairman of the Amenities, Culture and Leisure Committee to avoid further 
delays and inclusion of any recommendations in the budget setting process. 
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Fay Powell 
Director of Community Services – Deputy Town Clerk 
2nd September 2024 
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Amenities, Culture and Leisure Committee Meeting 9th September 2024 

11. Update on the Waterpark Refurb 2024  

Report from the Director of Community Services – Deputy Town Clerk  

11.1 

A site meeting has taken place at the Waterpark with the contractors.  

Confirmation has been received that works by Proludic will take place week 
commencing Monday 23rd September 2024.  They are estimated to last 12 weeks 
which will be weather dependant. 

Communications with Proludic’s site manager and area manager for the South West 
overseeing the works has been forthcoming with regular updates.  

11.2 

Proludic have offered to create a permanent floor design onto the driveway of the 
Waterpark (next to the VIC cabin) whilst they are on site.  

Attached are 4 options to choose from. 

Please see image below of the location for the design to be placed.  

Recommendation 

Councillors are requested to choose one of the 4 designs attached. 

Fay Powell 
Director of Community Services – Deputy Town Clerk 
2nd September 2024 
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