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WESTON-SUPER-MARE TOWN COUNCIL
MINUTES OF THE
FINANCE AND GENERAL PURPOSES COMMITTEE
HELD AT 32 WATERLOO STREET
MONDAY 24th AUGUST 2026

Meeting Commenced:  7.00 pm 
Meeting Concluded:     8.20 pm

PRESENT: Councillors Ciaran Cronnelly (C), Gillian Bute, Mark Canniford, John Crockford-Hawley, Peter Crew, Robert Payne and John Standfield.

ALSO, IN ATTENDANCE: Fay Powell (Director of Community Services & Deputy Town Clerk), Helen Morton (Director of Finance & Resources & RFO) and Alison Garner (Democratic Services Officer).

	99
	Apologies for Absence and Notification of Substitutes

Apologies for absence were received from Councillors Catherine Gibbons with no substitutions.

It was noted that Councillors Robert Skeen and Charlie Williams were absent from the meeting.


	100
	Declarations of Interest

There were no declarations of interest received. 


	101
	Minutes of the Finance and General Purposes Committee Meeting held on the 27th July 2026

The minutes of the meeting had been previously circulated.

PROPOSED BY: Councillor Peter Crew
SECONDED BY: Councillor John Standfield

A vote was taken and carried. Accordingly, it was:
 
RESOLVED: That the minutes of the Finance and General Purposes Committee Meeting held on 27th July 2026 be approved and signed by the Chair.

	102
	Notes of the DRAFT Devolution Start and Finish Group Meeting held on held on 5th August 2026

The Notes had been previously circulated. The Chair advised that the decision around the Glendale grounds maintenance contract needed to be taken to Full Town Council in September giving the 6 months needed to notify NSC of the Council’s decision.

RESOLVED:  
1. That the Notes of the DRAFT Devolution Start and Finish Group Meeting held on held on 5th August 2026 be received. 
2. That the decision around the Glendale grounds maintenance contract be reported to the next Full Town Council meeting in September, giving the 6 months needed to notify NSC of the Council’s decision.


	103
	At this point in the meeting the Chair brought forward agenda item 9. 

BID Renewal – 2026

The Chair welcomed the BID/Town Centre Manager to give the presentation.

The presentation had been previously circulated, which advised members of the forthcoming renewal ballot for the Weston-super-Mare Business Improvement District (BID), clarifying the Town Council's voting position in respect of premises within the BID area, and to seek formal direction on how the Town Council wished to exercise those votes for which it was entitled.

The BID/Town Centre Manager invited questions and a discussion ensued;
· Members noted that a ‘no’ vote would result in no support for existing events or Weston marketing and PR, although the Town Council undertakes its own PR.
· That 21% of businesses were dissatisfied with the service and that night-time businesses did not receive the same level of support as daytime businesses.
· It was highlighted the importance of communicating the role of street wardens and providing a more tailored service.
· Members welcomed the positive outcomes of the consultation, including the availability of specific training for businesses but identified that this resource should be more well publicised to businesses. Also potential improvements to the business waste collection service. It was suggested that the increase in levy from 1.5% to 1.75% could provide a positive basis for a further five years.
· Concern was raised that the BID did not provide sufficient night-time support. Members emphasised that two additional night-time wardens had already been introduced and that maintaining two wardens every night would help build trust and improve safety. It was noted that, without continued funding, the wardens would be lost and additional police resources could not be guaranteed to cover this service.

The BID/Town Centre Manager left the meeting at 7.29 pm.

PROPOSED BY: Councillor John Crockford-Hawley
SECONDED BY: Councillor Robert Payne

A vote was taken and carried. Accordingly, it was:

RESOLVED:  
1. To note the BID renewal arrangements and proposed fourth five-year term; the Town Council's property interests within the BID area; and the respective NNDR and anticipated voting arrangements for 32 Waterloo Street, Weston Museum, Grove House, Grove Lodge and the Blakehay Theatre, as detailed within the report. 

2. To agree that, subject to confirmation on the final BID ballot list, the tenants/operators of Grove House, Grove Lodge and the Blakehay Theatre may determine and exercise their respective BID votes independently of the Town Council. 

3. Following consideration of the BID Business Plan and presentation from the Town Centre/BID Manager, the Town Council's votes for 32 Waterloo Street and Silica were cast FOR renewal of the Weston-super-Mare Business Improvement District for a fourth term. 

4. To authorise the CEO/Town Clerk to submit a “Yes” vote on behalf of the Council  and to complete and submit the Town Council's ballot papers in accordance with the Committee's decision.


	104
	Grants and Governance Sub-Committee Reporting

.1 Receive and note the Draft Minutes held on 30th July 2026.

The draft minutes had been previously circulated.

RESOLVED: That the DRAFT Grants and Governance Sub-Committee minutes held on 30th July 2026 be received and noted.

.2 Community Scrapstore North Somerset – Recommendation

The Finance and General Purposes Committee considered the further £4,000 that reflected the  Grants and Governance Sub-Committee's view that the application fell outside the normal grant limit of £1,000 and therefore required consideration at Committee level.

The Committee considered the recommendation of the Grants and Governance Sub-Committee regarding Community Scrapstore North Somerset and the report of the Finance and Administration Manager.

The Committee approved the additional £4,000 requested.

PROPOSED BY: Councillor Peter Crew
SECONDED BY: Councillor John Stansfield

A vote was taken and carried. Accordingly, it was:

RESOLVED: To approve the Grant application for Community Scrapstore North Somerset for the additional £4,000 requested as a one off  payment only, resulting in a total Town Council grant support of £5,000.


	
	Receive the Notes of the Health and Safety Meetings held in August 2026

The Notes had been previously circulated. .

RESOLVED: That the Notes of the Health and Safety Meetings held in August 2026 be received.


	
	FINANCE

	105
	Accounting Contractor Services Review Year End

The supplementary Briefing Note of the Director of Finance and Resources had been previously circulated, which updated on the reasons for the delay in producing the 2025/2026 year end accounts.  

RESOLVED: That the supplementary Briefing Note of the Director of Finance and Resources be received and noted.


	106
	Investment Bank account overview

The report of the Director of Finance and Resources had been previously circulated, which
provided an update on the Council’s current investments and cash holdings, including the distribution of funds across its banking providers, account access arrangements and ongoing banking administration.

It was noted that Unity Trust Bank were a new sector recommended bank that specialised investing local council funds.

The Committee enquired whether Flagstone had been considered as a potential corporate investment opportunity. It was confirmed that this would be explored for future investments as part of the Councils’ investment strategy.

PROPOSED BY: Councillor Ciaran Cronnelly 
SECONDED BY: Councillor Mark Canniford

A vote was taken and accordingly, it was carried. 

RESOLVED: 
1. To receive the report of the Investment Bank account from the Director of Finances and Resources and that the Council should invest in a 6-month fixed term deposit account at a rate of 3.85% with a starting investment value of £400,000. 
2. To approach the Financial Ombudsman Service if the dormant account situation with Natwest Bank wasn’t rectified.

	
	GOVERNANCE

	107
	Approve the following Policies and covering reports:

 .1 AI Policy

The report of the Responsible Financial Officer, which had been previously circulated, presented the revised Artificial Intelligence (AI) Policy for adoption following amendments requested by the Finance & General Purposes Committee at its previous meeting.

PROPOSED BY: Councillor Ciaran Cronnelly
SECONDED BY: Councillor Peter Crew

RESOLVED: That the AI Policy be approved for adoption by the Town Council.

	108
	Digital Transformation Programme

The report, which had been previously circulated, presented the strategic business case for the Council’s Digital Transformation Programme 2026–2029, bringing together the Council’s existing and planned digital workstreams and seeking Member direction on the proposed corporate digital platform, procurement approach and dedicated programme management arrangements.

· The Committee considered the next stage of the Digital Transformation Programme following the Project Review Group. The report presented the outcome of the Review Group held on 12 August 2026 and the completed Strategic Business Case.
· The Committee approved progressing the programme, including proceeding with Abavus My Council Services as the preferred corporate digital platform, subject to the Government G-Cloud procurement process, final pricing and due diligence. It was also agreed to refer the proposed fixed-term Transformation Manager role to Personnel Committee for consideration of the job description, grading, costing and funding proposal in October 2026.

Discussion ensued;

· The Committee supported the proposed Abavus system as a more efficient, integrated solution, highlighting its potential to reduce manual processes, errors and future staffing costs, while supporting remote working and devolution.
· Assurance was sought that the system would meet the Council’s long-term needs. It was confirmed that the required functionality was included, including FOI support and Citrix compatibility, while acknowledging some Members’ preference for printed papers.

PROPOSED BY: Councillor Ciaran Cronnelly
SECONDED BY: Councillor Peter Crew

A vote was taken and accordingly, it was carried.

RESOLVED: 

1. That the report for the Digital Transformation Programme by the CEO/Town Clerk and the recommendation of the Project Group Meeting held on the 12th August 2026 be received.

2. To note the outcome and observations of the Digital Transformation Project Review Group held on 12 August 2026. 

3. To approve the Digital Transformation Strategic Business Case at Appendix A as the strategic framework for progression of the Council's Digital Transformation Programme 2026-2029.
4. To approve Abavus My Council Services as the Council's preferred corporate digital platform, noting that the current Year 1 proposal of £19,350 excluding VAT could be met from the £30,000 provision included within the approved 2026/27 Devolution budget, subject to completion of the procurement process and confirmation of final contractual pricing.
 
5. To authorise the CEO/Town Clerk and Director of Finance & Resources to complete the procurement of Abavus through the appropriate Government G-Cloud framework, subject to completion and retention of the required framework buying-process evidence; confirmation of the applicable Abavus service listing; confirmation of scope, whole-life cost and value for money; and compliance with the Council's Standing Orders and Financial Regulations. 

6. To note that Microsoft 365 had previously been approved by the Committee, including the associated budget provision, but implementation had not yet commenced, allowing it to be coordinated with the wider Digital Transformation Programme. 

7. To agree that officers undertake a corporate review of existing software, licences, applications and associated IT expenditure during implementation to identify duplicated functionality, under-utilised systems, systems capable of rationalisation or discontinuation, and potential revenue savings or avoided future costs. 

8. To agree that a hardware and infrastructure audit be completed before implementation of the relevant programme workstreams to confirm that devices, connectivity, mobile equipment, security arrangements and supporting infrastructure were fit for purpose. 

9. To agree that any additional hardware or infrastructure costs identified were reported to Committee where further budget approval was required, unless they could be met from approved provision or through an authorised virement in accordance with the Council's Financial Regulations and delegated authority. 

10. To endorse the strategic requirement for a dedicated fixed-term Transformation Manager, recognising that the cross-Council implementation and embedding of the programme could not reasonably be absorbed within existing officer roles and workloads. 

11. To refer the Transformation Manager proposal to the next Personnel Committee, with a full report to be presented in October 2026 setting out the proposed job description, person specification, fixed-term duration, job evaluation and grade, full employment cost, proposed funding source and programme outcomes. 

12. To request that progress on implementation, financial implications, system rationalisation, risks and benefits realisation is reported periodically to the Finance and General Purposes Committee.


	109
	32 Waterloo Street Ramp
The report, which had been previously circulated, provided an update on the proposed installation of a ramp at 32 Waterloo Street, outlining the information previously considered alongside the current position and any subsequent developments.

The Committee received an overview of the accessibility requirements and considered whether the current proposed cost of £81,597 for the ramp , with VAT recoverable, represented a proportionate solution. It was noted that the Council had a duty to anticipate accessibility needs, but concerns were raised regarding the cost, design suitability and whether the proposed works would fully resolve accessibility issues.
The Committee discussed the lack of dignity for disabled visitors and the limited information available on demand for access. It was suggested that the building’s two entrances should be clearly identified and advertised, with consideration given to how access could be improved for members of the public and community groups.

The Chair recommended option 1 to install the stone ramp and accept the £20,000 overspend from the previous costing, it was;

PROPOSED BY: Councillor Ciaran Cronnelly
SECONDED BY: Councillor Robert Payne

A vote was taken with 2 in favor and 5 votes against, accordingly the motion failed by majority vote.

It was noted that no further action be taken in respect of the planning application for the proposed ramp. 

The Committee discussed other options to retain the existing access arrangements.

PROPOSED: Councillor Peter Crew
SECONDED: Councillor John Crockford-Hawley

A vote was taken and carried, and accordingly it was;

RESOLVED:  It was recommended that no further action be taken in respect of the planning application for the proposed ramp. Instead, the Council would implement, where appropriate, the recommendations of the WECIL report, including improved access and signage, installation of buzzers and clearer reference to use the rear entrance. The proposed measures and associated costs would be reported back to  Committee once prepared.


	
	There being no further business the Chair closed the meeting at  8.20 pm

Signed…………………………………………Dated ………………………… 
Chair of the Finance and General Purposes Committee
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