Report to the Heritage, Arts and Culture Committee — March 2020

Marketing update from communication officer.

In March 2019 Communications officer and marketing officer Becky Walsh created a
researched Marketing report for the Museum and the Blakehay Theatre. After the
report, a SWOT analysis was conducted with Matthew Hardy, Sarah Pearse and
Sally Health.

The SWOT meeting was part of a transformation process. The goal is to find ways to
save time and generate sustainable income for both the Museum and the Theatre.

The phases of transformation:

Discover

Meetings, desk research, observations.

Define

Analysis (Google, Facebook etc), documentation, reporting on research.
Develop

Carry research insights into ideation, exploration and validation.

Deliver

Creation of deliverables working together as a team.

All aspects of the delivery stage have been ongoing from April 2019, so we are
almost a year down the line. With taking this time frame into consideration, we have
been analysing the information gathered in the form of social media. Including
google analytics for the Blakehay.

We have learnt a vast amount about our audience. Where they come from, age-
range and when they engage with marketing content. These insights have to lead us
to discover the relevant, actionable and previously unrealised reality about our target
market and how to best reach them as a result of deep, subjective data analysis.
Understanding who your audience is means that you can create effective targeted
marketing. This means you are using the language and addressing the needs of your
audience. This understanding impacts your choices on the kinds of shows and
events you put on and how you speak to the audience about them.

Depending on where you are living and what you do with your day, the average
person sees 5,000 adds a day. Whatever the exact number of ads YOU see every
day, one thing remains clear: the amount is enormous. So it should not surprise us
that at the end of the day we cannot recall even a tiny amount of them all.
Psychologists call this a state of ambivalence.



This state happens for two reasons. First, the human brain cannot absorb and digest
that much information. It just can't, Second, the supersaturation of ads has resulted
in a phenomenon of ambivalence. Essentially, most of us have leared to ignore
advertising, unless it means something to us personally, and that's what makes this
data so important.

If you want to get your message out in a noisy world you have understood ‘why’ the
audience would want to come and you, more importantly, have to explain ‘why' in
your marketing.

People spend money because of one or more of three reasons:

A - What they are paying for solves a problem

B - It's beautiful

C - Or it says something about the buyers and adds to their identity

Forus —

A - What they are paying for solves a problem, can be 'something to do with the kids’
‘An interesting night out’ etc.

B - It's beautiful — Includes our buildings as well as the events and layout of them.
However, this is normally thought to be about people buying beautiful objects for the
home.

C - It says something about the buyers and adds to their identity. This is where we
have had the most success. This has been a focus for the events/shows themselves
and in the mission statements that have been created for both venues.

Having a clear identity for both venues, a clear reason as to why a person should
want to come to an event and then the targeting the marketing which focuses directly
on interested audiences.

Since using this method, results for Blakehay Theatre have been included selected
live shows breaking even and selling out at the Museum.

In addition, The Blakehay Theatre won Weston Chamber of Commerce Award for
‘Best Evening Out'.

‘Judges felt this was a long-standing and iconic theatre at the heart of
Weston’s cultural life with universal appeal. It's willingness to support
performers and bring new works to Weston and act as a creative hub was
particularly impressive”.

And Weston Museum won ‘Love Weston' award.

‘Recent changes and schedule of events make the museum a great
place to go for locals and visitors to Weston. It's willingness to working
with volunteers demonstrates a commitment to engaging and Supporting the
local community”.



As mentioned in the theatre managers last HAC report. The last five shows have all
covered the cost of the fee to bring these to the theatre. This has been through
learning our audience base, better marketing strategy and using a dynamic pricing
structure for ticket sales. This is a great success after only 18 months of
programming, as most theatres, would not get to this position until at least 3-5 years
of programming in this way.

In light of this past year's success for both the Blakehay Theatre and Weston
Museum, communications officer Becky Walsh in collaboration with manager’s from
both venues has created a marketing strategy for both venues.

What's not been working for the Museum

e Radio advertising. However, we are keeping the focus on free radio features
with BBC Radio Bristol and Wave FM.

e Paid for print media

e Visit Weston website with only 670 directed to the Museums site from Visit
Weston. We compared the promised marketing package with the actual
service and found multiple shortfalls. Tourism manager has kindly agreed on
a discount of 20% if we stay on the same package. This will be reviewed with
analytics through-out the year.

e Visit Somerset

e Lack of time due to commitments of individual job roles.

e The current brochure, which will now be a seasonal leaflet.

What'’s not been working for the Blakehay Theatre

* Radio advertising. However, we are keeping the focus on free radio features with
BBC Radio Bristol and Wave FM.

 Paid for print media

* Visit Weston website with only 631 directed to the Theatres site from Visit Weston.
We compared the promised marketing package with the actual service and found
multiple shortfalls. Tourism manager has kindly agreed on a discount of 20% if we
stay on the same package. This will be reviewed with analytics through-out the year.

* Visit Somerset

* The current brochure will be made smaller and include paid for advertising.

Members are requested to:

Approve the marketing strategies for both venues.
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MARKETING STRATEGY

Weston-super-Mare

Town Council
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