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Introduction

This report has been prepared to summarise the condition reports and testing
results for the electrical installation at The Blakehay. The report considers the works
required and the consultants fee quotes and procurement aptions far the works.

Summary of Proposed Works

Following the most recent quinguennial testing of the electrical installation at The
Blakehay a significant number of defects were raised during the inspection. The
defects identified are graded 1 to 4 with grade 1 defects being classed as ‘Danger
present. Risk of Injury. Immediate Action Required’. The grade 1 defects were
extensive and entailed remedial works in excess of £15,000 to remedy. Most of the
defects were due to the age of the electrical equipment.

The Town Council commissioned an inspection of the electrical installation and the
preparation of a planned maintenance plan for The Bakehay by Smith Consult in
October 2017 with the intention of undertaking regular panned maintenance works
at the building.

The report identified that the electrical installation at the building is obsolete with
spare parts and maintenance items no longer available, the recommendation was for
the complete replacement of the installation. Smith Consult provided a budget
figure of £150,000 for these waorks.

Following discussions, the Town council have committed a budget of £30,000 per
year towards the works at the Blakehay.

The works at the Blakehay are significant and will affect the ahility of the building to
operate, a review was undertaken with the service manager and options were
assessed to undertake the work in phases to minimise disruption. In August 2019,
Edifice Design Consulting Engineers undertook an inspection and put forward an
outline proposal to phase the works at The Blakehay, the budget cost is £160,000
within their report.

This will include a small uplift due to inflation over the last two years and an Increase
in cost due to phasing the works over several years.

The works are to replace the complete electrical installation at the building excluding
the stage lighting. Although the power feeds to the stage lighting installation will be
replaces.
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3.0 Procurement

Quotes have been obtained from twe firms of Electrical Engineers to design and
specify the replacement installation and to procure and manage one phase of works.

These quotes were by email and are:-

1. Mr Jason Wyatt of Smith Consult, £15,000.00 plus VAT
2. Mr Paul Curley of Edifice Design, £7,470.00 plus VAT

Both quaotes are for the design of all the work and separation into phased packages
for subsequent tenders each year and the procurement and management of the first
phase.

With the procurement of the works, there are two options the first is to tender each
package as they are needed each year, This procedure has several drawbacke asit
increases the professional fees with multiple procurement and having different
contractors for ach phase may lead to issues with overlapping works and
inconsistency of approach and finish,

The second option is to tender all of the works packages in the first year and then
have the contractor come back in subsequent years to undertake the future phases.
This can lead to more competitive quotations as the work value is larger and the
future phases are guaranteed. It is also easier for the Town Council to mianage and
any defects are straightforward as there is only one contractor involved.

There are significant financial and service constraints that prevent the works being
undertaken as one larger project, it is anticipated that the Contract will be let for a S
year period with 5 separate phases of works. At tender stage the Contractor is to
price all of the warks within each of the phases with rates and prices current to the
end of the first financial year 2020-2021 to provide a total price for the complete
works required (Phases 1 to 5).

Phase 1 of the works will be carried out in the first financial year and all following
phases will be carried out in subsequent financial years (2021-22, 2022-23, 2023-24,
2024-25) in an order to be confirmed (i.e. phase 2 may not be the second phase). For
each subsequent phase (2-5), adjustments to the rates and prices will be made will
be made in April of each year based upon the CPI percentage for January of the that
current year.
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should additional funding be made available, the phases may be condensed into a
reduced number. Should this occur, the contract will be for a reduced period and
uplifts to rates and prices will apply as above, but to a shorter number of financial
years.

Conclusion

The electrical engineers that have inspected The Blakehay are in agreement that the
existing installation is obsolete and at the end of its service life. The maintenance
contractor is currently sourcing second hand spare parts where possible. However,
should there be a significant defect the Blakehay will be out of operation with no
guarantee of quick repair,

The budgets are not available to undertake the works in one phase, there is also
insufficient time available to undertake a complete replacement of the electrics
without shutting the building for a significant period of time.

Phasing the works over several years allows the cost and works to be managed
within existing budgets and programmes,
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Heritage, Arts and Culture Committee 14™ November 2019
Development Grants Update Report
Written by Molly Maher - Development Officer

Museum

Grants for the Arts
The Grants for the Arts project is now officially closed, with the opening having taken
place on the 27" September 2019,

BuyaB

Orders have slowed for the Buy a Block Schame. Working with the Communications
Officer, there will be a push during the Christmas season as blocks could be an ideal
Christmas present.

Phase 2 Consultation
Consultation for the phase 2 museum refurbishment is still ongoing. Different groups
are being consulted in order to ensure a wide demographic is being reached.

AIM Hallmarks
An application to the Association of Independent Museums (AIM) Hallmark Awards is

being completed, with a deadline of 20" Movember. If successful, this grant will
enhance upon the current community offer at the museum, offering more opportunities
to community groups to work with the Community Liaison Officer and curate their own
exhibition.

Clara's Cottage Redevelopment

A meeting will be taking place with Sam Astill of the South West Heritage Trust, the
Development Officer and the Deputy Town Clerk to discuss potential development
opportunities for Clara's Cottage.

Blakehay Theatre
Fundraising Strateqy — Sensory Theatre

A funding application was submitted to the Sainsbury's Family Charitable Trust
regarding the Sensory Thealre project at the Blakehay Theatre.

An application was submitted to the Joyce Fletcher Charitable Trust for funding to
contribute to this project also.

An expression of interest has been submitted to the ASDA Green Token Scheme.

A funding application to the Arts Council for funding for a Sensory Theatre project is
being completed, and will be submitied by Christmas.

12|
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From: Helen Wheatley <helen.wheatley @heritagefund org uk>

Sent: 07 October 2019 11:30

To: Carrie Blogg <chlogp@btinternet.coms; Sarah Pearse <sarah pearse@wsm-1c gov.uk>
Subject: W5M Museum final payment

Dear bath
lam pleased 1o confirm that we have now arranged for the final £27400 to be released to the Town Council, This

should be with you in the next seven working days. If there are comments to come frem Paul then we can pick
these up, however | do not feel at all comfortable holding up the payment any further,

I can only apologise for the delay which has been too long, and thank you for your patience.
With very best wishes,

Helen

We have moved! Please nole the following new contact details:

Helen Wheatley
Senior Invesiment Manager

National Loltery Heritage Fund
England: London and South

Phone: 07970668836 / 01302 304305
Email: helen.wheallev@herilagefund. org uk

3" Floor, The Senate,
Southernhay Gardens,
Exater, EX1 1UG

Websitle: www heritagefund.org. uk

Foliow us on Twitler, Facebook and Instagram
#MationalLotleryHaritageFund

HERITAGE
FUND

This email has been scanned for spam & viruses. If vou believe this email should have been stopped by our
filters, click here to report it.
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