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Framework for Asset and Service Devolution 

Introduction  
This framework outlines North Somerset Council’s approach to devolving assets and 

services to give communities greater local control. It aims to foster openness, 

collaboration, and responsiveness to local needs, encouraging Town and Parish 

Councils, as well as Voluntary and Community Sector Groups, to participate in shaping 

their areas. 

The framework reaffirms commitments from the North Somerset Corporate Plan 2024 – 

2028 and promotes conversations about place-based solutions, recognising that 

community-led initiatives may deliver more effective and sustainable outcomes than 

centralised services and that community partners may also access external funding not 

available to North Somerset Council. 

The framework recognises the key strengths of devolving to local organisations include: 

• Deep understanding of local needs 

• Ability to mobilise community resources and build on the valuable work already 

being undertaken by existing voluntary groups 

• Fundraising through local precepts (for councils)  

• Create a sense of community ownership and local pride 

• Facilitate the delivery of stronger, more resilient, and sustainable assets 

• Community led solutions  

The overall goal is to empower communities, strengthen services, and enhance local 

ownership and resilience. 

This framework outlines how North Somerset Council will assess community interest in 

taking over assets or service delivery. It aims to balance local aspirations with the 

Council’s broader priorities and the complex funding structure across its services. Each 

request will be carefully evaluated for its impact on other services.  

This framework provides clear procedures, required information, and aims to ensure 

fairness, transparency, and alignment with North Somerset Council goals.  

While recognising the benefits of local involvement and regeneration, the framework 

also acknowledges that full transfers may not always be appropriate.   
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The devolution of assets and services is a key element of the ambitions set out in the 

North Somerset Corporate Action Plan 2024 – 2028 

• Make the best use of our assets and other resources to deliver value for money. 

• Strengthen our strategic partnerships to get the best deal for North Somerset, our 

residents, and communities.  

• Strengthen our collaboration and co-production with Town and Parish Councils, 

the voluntary and the community sector to ensure we work well together for the 

benefits of our residents. 

• Enable the continued revitalisation of our towns and villages, making North 

Somerset a great place to live, trade well, work and visit. 

 

Potential Outcomes of Devolution  
There are several mechanisms or options through which this can be done. These 

approaches vary in terms of ownership, control, responsibilities, risks, and financial 

commitment.  
 

Depending on the local aspiration, devolution will be a major undertaking for the 

recipient Town or Parish Council which may need to increase its precept and explore 

grant funding, borrowing and other income generating measures to raise the funds to be 

able to maintain and improve the assets and services over time to meet the local 

aspirations of its residents. It may also need to employ the relevant professional and 

technical skills. The development of business cases will ensure that all parties are able 

to demonstrate full understanding of adopting any assets and or service. 

Dependant on the delivery pathway, costs, liabilities and income streams within the 

curtilage of an asset will transfer to the recipient organisation. 
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Delivery pathway 1. Influencing and Monitoring  
This could include changes to the way existing contracts held by North Somerset 

Council are delivered and /or input into the requirement when new contracts are 

retendered such as involvement in assessment 

process if appropriate.  

Town and Parish Councils can play a role in 

monitoring existing service delivery in their area. 

They may also seek to influence the way an asset 

is utilised or managed.  

The financial impact of any changes to the 

delivery of services or management of assets will 

need to be financially sustainable.   

 

Delivery pathway 2. Joint /enhanced delivery  
To enhance an existing service by funding additional work that exceeds the baseline 

service provided by North Somerset Council.  Organisations may also choose to deliver 

additional services not provided by North Somerset Council.  Where possible, this could 

be through a separate contract or by extending an existing one where terms and 

conditions permit.  

Various options to enhance assets and/or 
services are:  

• Encouraging community participation with 

support / sponsorship from local 

businesses.  

• Procuring a separate contract (with a 

‘local’ contractor).  

• Employing their own staff / wardens.  

• The use of volunteers / volunteer teams.  

• Purchasing additional services via an 

existing contract.   

• Managing or utilising an asset (or part of it) in a different way or by a different 

organisation.  

This option has scope to enhance the value and cost of services and/or assets already 

provided by North Somerset Council. The funding for enhancement would be expected 

to be met by the organisations.   

Joint /enhanced delivery  

Town and Parish Councils could 

enhance local green spaces by funding 

new facilities or upgrading existing and 

NSC could use its project management 

skills and greater buying power to 

manage the project on behalf of the 

Town or Parish Councils.   

Influencing & Monitoring  

Town or Parish Councils could 

monitor NSC bin emptying in parks 

more closely helping to adapt 

emptying times to create more 

efficient processes that drive down 

costs whilst simultaneously helping 

keep their local communities 

cleaner and tidier. 
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Delivery pathway 3. Agency agreements, service level 

agreements, management agreements, licences, and 

sponsorship  
North Somerset Council can offer agency agreements for service and/or assets to 

enhance services or assets locally. The agreement sets out basic standards and 

conditions (e.g. health and safety) and may include a lump sum based on the minimum 

level of service North Somerset Council would undertake.    

For example, the maintenance and enhancement of areas within the highway 

boundaries in one of three ways:  

• Licence – a licence may be granted to 

maintain and enhance an area of 

highway verge.  This is often used to 

cover ‘flower beds’ and landscaped 

areas.  

• Management agreement – Agreement 

to manage a public area or asset – often 

ones used for events etc.  

• Sponsorship – private organisations 

can pay a fee to sponsor the 

maintenance of a highway feature for which they get local recognition via 

appropriate signage.  This is often used on roundabouts or ‘welcome to’ signage.  

 Any enhancement should be funded by the organisations and a Memorandum of 

Agreement would be entered into to formally describe the arrangement. 

Delivery pathway 4. Delegated Authority  
To take on full responsibility for the delivery of a local service on behalf of North 

Somerset Council.  Many of these services are discretionary, however, some of the 

services could be statutory duties of North Somerset Council.   

The financial position must be agreed between all 

parties as part of a formal Authorisation document or 

Agreement.  While it may be possible to delegate the 

delivery of a statutory service it is not possible to 

delegate responsibility therefore North Somerset 

Council will likely require a formal legal agreement to 

be entered into in such circumstances.  

Sponsorship  

NSC currently sells advertising space 

on roundabouts, car parks, lampposts. 

This provides an opportunity to reach a 

large number of residents.  

 

https://n-somerset.gov.uk/council-

democracy/news-

media/advertising/advertising-us 

Delegated Authority 

All bowling clubs in North 

Somerset manage their own club 

houses and greens on land 

leased from NSC. This is 

managed by volunteers and 

funded by subscriptions. 

 

 

 

 

 

https://n-somerset.gov.uk/council-democracy/news-media/advertising/advertising-us
https://n-somerset.gov.uk/council-democracy/news-media/advertising/advertising-us
https://n-somerset.gov.uk/council-democracy/news-media/advertising/advertising-us
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In respect of assets this could include tenancy or lease agreements with the freehold 

and some residual landlord responsibilities retained by North Somerset Council.   

Delivery pathway 5. Transfer of services or assets  
This is where ‘organisations’ take on the ownership (freehold or leasehold) and 

responsibility for an asset (land or property) or delivery of a service. Depending upon the 

value of an asset to be transferred, North Somerset Council will need to satisfy statutory 

‘best consideration’ and legislative publicity obligations (such as required for Public 

Open Space).  

Any proposal will need to demonstrate, via a 

business case, that the transfer of the asset is a 

necessity for success and evidences the 

reassurance, sustainability and long-term 

benefits to the community. The business case 

will be required to cover a category of assets or 

services. 

Depending on the asset there may be site 

specific considerations such as street lighting, wayfinding signage, litter bins, utilities, 

access arrangements or such that impact the type and nature of the transfer.  

Delivery pathway 6. Transfer of a group of assets 
This is where a recipient organisation requests the ownership (freehold or leasehold) 

and responsibility for a group of assets (land or properties). Depending upon the total 

value of the group of assets to be transferred, North Somerset Council will need to 

satisfy statutory ‘best consideration’ and legislative publicity obligations (such as 

required for Public Open Space).  

Using the process outlined in Delivery Pathway 5 

any proposal will need to demonstrate that the 

transfer of the group of assets is a necessity for 

financial viability and that any loss in income to 

North Somerset Council will be offset by the 

reduction in liability of transfer of another asset 

within the grouping.  

The transfer of any group of assets will be 

assessed on the basis of the existing and 

approved North Somerset Council’s Community Asset Transfer Policy and 

Procedures and within the scope of the Best Consideration legislation. 

 

Transfer of Services 

NSC is proposing to transfer all its 

play areas and their management 

to Town and Parish Councils 

which includes the transfer of land 

and all equipment.  

 

Transfer of group of assets 

The recipient organisation is 

requesting the transfer of a 

number of different assets which 

when viewed together, make a 

viable business case based on 

balancing income and 

expenditure.  
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Principles 
The following sets out the key guiding principles that will be applied to the devolution of 

assets and services programme.  

1. Co-Produced Approach - devolution will be designed and delivered collaboratively, 

ensuring that all relevant voices are heard and respected: 

• Engage communities to ensure services and assets reflect local needs and 

priorities. 

• Consult staff affected by proposals, upholding responsibilities as a fair and 

responsible employer. 

• Address TUPE (Transfer of Undertakings Protection of Employment) 

considerations early in the process. 

• Involve key stakeholders and communities of interest impacted by changes. 

• Co-develop the framework with Town and Parish Councils (T&PCs). 

 

2. Long-Term Sustainability - devolution must be realistic and deliverable over time: 

• Ensure proposals are financially and operationally resilient for both NSC and the 

T&PC. 

• Base discussions on transparent and honest dialogue from the outset. 

• Recognise where devolution may not be feasible due to cost or complexity. 

• Build in transparent monitoring, evaluation and learning processes where 

applicable – for example agency agreements. 

 

3. Clear Community Benefit - the purpose of devolution is to improve outcomes for 

local people: 

• There must be a clear business case demonstrating tangible community benefits 

and risk management. 

• Align with the local vision and priorities of T&PCs or the wider community. 

• Include strong financial and asset management plans to ensure ongoing viability. 

• Where proportionate, evidence of community support needs to be gathered in a 

method similar to the nomination of a community asset process. 

• Ensure compliance with all relevant legal and regulatory obligations, including 

equality, health and safety, and governance standards. 

 

4. Strategic Alignment - devolution of assets or services must support the broader 

objectives and responsibilities of North Somerset Council: 

• Recognise that some assets are essential for statutory services or hold strategic 

and financial value or importance (for example in terms of infrastructure). 
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• Respect the Council’s duty to maintain efficient, contractually compliant services 

which includes being able to evidence the spending of public money and 

adherence to the Procurement Act 2023. 

• Ensure alignment with the North Somerset Climate Emergency Action Plan, the 

North Somerset green infrastructure strategy and the North Somerset Council 

Nature Emergency. 

• Proposals must support the Medium-Term Financial Plan and wider strategic 

goals of North Somerset Council 

 

 

Asset Devolution  
North Somerset Council has responsibility for land and buildings through various means 

such as:  

• Owned assets – where North Somerset Council holds the freehold interest or a 

lease  

• Other assets – where North Somerset Council have a historical contractual 

obligation, but do not have the freehold ownership; and land that is yet to be 

adopted but Section106 agreements are in place to ensure land transfer e.g. 

areas of open space or play areas under planning agreements  

• Statutory responsibility – where North Somerset Council have a duty to 

maintain assets (and provide services) under legislation, e.g. highway land. 

• Strategic infrastructure – where North Somerset Council holds land, property or 

other for reasons of strategic interest. 

 

Any proposals for the transfer of assets to organisations will be assessed against the 

following criteria:  

1. Transfer will provide social, economic, or environmental well-being benefits to the 

local community.  

2. It will provide a community facility which the organisation has demonstrable skills/ 

a clear plan to acquire skills, drive, resources to deliver and sustain.  

3. Transfer will facilitate the continuation of service that North Somerset Council is 

no longer able to provide.  

4. The ability of the recipient organisation to access funding not available to North 

Somerset Council.  

5. Consideration of whether there are any relevant covenants or other restrictions on 

land/assets.  
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Where an asset is identified as potentially being eligible for transfer North Somerset 

Council will consider freehold, lease, or license to occupy or as noted in Outcome 3. 

Exceptions  
In certain circumstances some assets will not be eligible for devolution. Recipient 

organisations may request certain assets, but the following classifications will be 

considered as part of the negotiation process. This may include, but is not limited to:  

1. Assets that generate significant income or are held to fulfil strategic priorities.  

2. Assets held for future capital realisations.  

3. Assets or land held for future development of a Council or partner scheme.  

4. Vacant land or buildings that can generate a significant capital receipt.  

5. Infrastructure that is held for strategic interest such as sea defences. 

6. Assets critical to emergency services or civil contingency planning such as flood 

response, emergency shelters, or strategic storage. 

7. Assets of significant placemaking, locational, cultural or other reasons. 

8. Assets subject to statutory protection or designation such as listed buildings, 

scheduled monuments, or land designated as Sites of Special Scientific Interest  

9. Assets that are owned by NSC but leased to an educational organisation covered 

by the Schools Standards and Framework Act 1998 

 

In such circumstance North Somerset Council would aim to provide clarity as early in the 

process as possible and/or to identify what alternative arrangements or devolution 

outcomes may be deliverable.  

Funding  
Any asset transfers would also be expected to be funded locally (for example through 

town or parish council budgets) and in the first instance each party are expected to pay 

their own legal costs.  

Transfer Agreements  
Any transfer agreements are likely to include clauses, such as, but not limited to:  

• A requirement that the transfer has community benefit i.e. maintains the 

community’s access and use of the asset in form of covenants. 

• An overage agreement should the asset subsequently fall out of community use 

and be sold on the open market or leased at commercial rates to ensure that 

North Somerset Council receives an additional sum if the original purposes are no 

longer met. This will be protected by restriction on the Title.  

• Rights of pre-emption in favour of NSC on or at the same Purchase Price should 

the Purchaser ever wish to dispose of the Property. 
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• Reservation of rights of access in favour of NSC and access to any retained land 

or property held by NSC. 

• Reservation of rights in favour of NSC or its tenants to connect to and use any 

services or utilities that might cross the property. 

. 

Up until the transfer date of asset ownership and management North Somerset Council 

will continue to carry out safety inspections of play areas, parks, open spaces and tree 

maintenance and these routines will provide safe spaces for people to use.   

North Somerset Council will not carry out additional maintenance that exceeds meeting 

its safety thresholds (e.g. trees and play equipment). 

 

Best Consideration  
North Somerset Council may dispose of surplus land and property having regard to the 

provisions in section 123 of the Local Government Act 1972 and the General Disposal 

Consent 2003. This legislation ensures that public property is disposed of at the best 

price obtainable subject to certain exceptions.   

The exception is where the disposing authority considers that the purpose of the 

disposal at less than best price will achieve the promotion or improvement of the 

economic, social, or environmental well-being for the area and/or local residents.  

North Somerset Council will secure valuation advice, where appropriate, that sets out 

the unrestricted (best price obtainable) and restricted values, together with the value of 

any proposed conditions. Any costs incurred by North Somerset Council in seeking 

relevant valuation advice could be met by the applicant, but this would be subject to 

discussion.  

When considering the disposal of public open space, the legal requirements of North 

Somerset Council to advertise proposed disposals and consider objections, must be 

complied with. Open Space is defined as “any land, laid out as a public garden, or used 

for the purposes of public recreation, or land which is a disused burial ground”.   

North Somerset Council is obliged to give notice of the intention to dispose Public Open 

Spaces by placing a public notice in the local newspaper for two consecutive weeks. As 

this is older legislation, more modern social media methods would likely be used in 

addition to raise wider awareness. Any objections must then be considered by the 

appropriate decision maker. Applicants may be required to meet the costs of advertising 

the proposed disposal, again, subject to discussion.  
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In the case of Delivery pathway 6, where a group of assets is being considered, North 

Somerset Council’s S151 officer will consider the overall financial implications through 

the business case.  

 

Service Devolution  
The transfer of discretionary services can be considered as part of this programme. 

Statutory services which North Somerset Council has a duty to provide will not normally 

be transferred and the ultimate responsibility for these will remain with North Somerset 

Council.  

 

Responsibility for delivering the discretionary services may be transferred under clear 

contractual arrangements. The receiving organisation will then become responsible for 

the delivery of those services in accordance with the terms of a Service Level 

Agreement which will detail the scope, specification, performance measures and 

competencies sufficient for it to be a legally binding contractual agreement, it must be 

able to terminate the agreement at any given time, where the Service Level Agreement 

is not being met.  

 

It should be noted that service monitoring meetings would identify issues during the 

delivery and therefore avoid this outcome if at all possible.  

 

Requirements of procurement legislation will have to be considered and met in any 

arrangements. 

 

 

Equalities  
All asset and service devolution agreements need to take account of North Somerset 

Council’s equalities duties and the impact on protected groups of any changes in 

responsibility.  The organisation taking on responsibility for an asset or service may not 

be subject to the same duties as North Somerset Council and, in the case of full 

devolution of an asset or service, North Somerset Council would no longer be able to 

directly manage any equalities implications.   

An Equality Impact Assessment (EIA) will therefore be required to inform decisions to 

devolve any asset or service. In certain circumstances a single EIA can used for a group 

of assets where is agreed with both parties – for example grass verges.  A high-level 

Initial EIA has been prepared to support the programme of devolution but there should 

be an expectation that there is no impact on those with protected characteristics from 

any of the programme actions.  
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Considerations for any of the separate devolution projects should include:  

• Does it impact accessibility to the asset or service?  

• For assets, who would have responsibility for reasonable adjustments / 

accessibility of the space?  

• If it is a service, how can North Somerset Council work with the organisation it is 

being devolved to support understanding of equalities considerations?  

 

Revision and update 

This Framework document will be subject to review and revision to reflect changes in 

legal, regulatory, or organisational requirements, to ensure the policy remains current 

and effective, and that learning from the early pilots can be incorporated. Any changes 

will be subject to discussion with the Local Devolution Strategic Steering Group.   



 

Page 13 of 23 

Framework for Asset and Service Devolution 

Application Process: Eligibility & Assessment 

 

The Devolution Transfer Process Decision-making   
Following consideration of devolution requests, and negotiations, a decision by North 

Somerset Council will be taken on individual devolution transfers. See Annexe 2 for 

governance flow chart. All such decisions will be taken in accordance with this 

Framework, the North Somerset Council Disposal Framework (which captures the 

Community Asset Transfer Policy and Procedures) and North Somerset Council’s 

Constitution. In most cases decisions on individual transfers will rest with officers but 

value and impact may result in them being Cabinet decisions. Officer decisions will 

include consultation with relevant cabinet members, and it would be anticipated the level 

of consultation would be greater for larger packages of devolution. 

The Corporate Asset and Property Board (CAPB) will consider all devolution requests 

and oversee the devolution programme on behalf of North Somerset Council. It is not a 

decision-making body but how the Council coordinates all activity related to our assets.  

The Board will make recommendations to the relevant decision-maker (officer/member) 

on the detail of transfer agreement terms and sign-off on behalf of North Somerset 

Council.   

North Somerset Council may need to balance the competing interests of community and 

voluntary groups and/or local councils, and an assessment will need to be made as to 

the option that will deliver most sustainable benefit to the local community. Where 

possible, potential beneficiaries can be brought together in a partnership where this can 

result in a collective benefit to residents.   

Stage 1: Pre-Application and Expressions of Interest 
As part of North Somerset Council’s commitment to supporting the transfer of services 

and/or assets T&PC or relevant organisations are invited to contact the service lead for 

an initial discussion. They will be able to advise on process and further guidance before 

an invitation to submitting an expressions of interest.  

North Somerset Council will:   

• Check that the application meets the eligibility criteria to be considered and notify 

the applicant accordingly.   

• Notify the relevant local member(s) and seek their views.   

• Notify the relevant service areas.  

• If the request is in relation to service devolution, information will be provided to 

the applicant regarding service specifications and costs (where possible an 

estimate of disaggregated costs). However, it is important to note that it will be 
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incumbent on the organisation to undertake their own due diligence exercise to 

establish their own costs estimates as the disaggregated costs may benefit from 

large scale economies of scale which will not be replicable at a smaller scale. 

• For service requests there may need to be an alignment with the existing contract 

arrangements in place between NSC and its suppliers, and the NSC procurement 

team will need to advise on this. 

• An initial assessment of the potential application of TUPE regulations will be 

undertaken.   

• If the request is in relation to North Somerset Council owned community assets, 

the following information may be provided to the applicant if available:   

• Estimated costs for maintenance of the asset.   

• Estimated market value of the asset (if any).   

• Condition survey report (if available).  

• Any outstanding loan or funding agreements in place (such as S106)  

 

• If the applicant wishes to then proceed with the transfer request, in light of this 

information, then the expression of interest will be considered by the Corporate 

Asset and Property Board. Cabinet members will be involved in this process (see 

annex 2).   

 

• The Corporate Asset and Property Board will determine if the application passes 

the Stage 1 assessment and next step options will be offered to the applicant, 

these are:   

a) Business plan required before decision. The CAPB will indicate if an 

individual or grouped business plan is required for multiple assets. 

b) Business plan is not required, and a decision can be agreed (either as 

an offer decision or member decision in line with NSC Constitution).  

c) A decision in-principle can be agreed subject to further information 

being submitted and/or financial/legal arrangements being agreed.   

d) Application rejected and feedback provided to the applicant.   
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Stage 2: Business Case Stage   
The purpose of the business case is to clearly and consistently illustrate the following 

key areas to allow NSC Corporate Asset and Property Board to make an informed and 

transparent decision across all the requests from T&PCs or Voluntary and Community 

organisations. The Business case needs to include: 

• Overall aims and objective for the asset or service transfer.  

• Status, background, and governance arrangements of the applicant, 

competencies, skills and relevant experience  

• A summary of the project  

• Timetable 

• Impact and benefits to local community and how it helps to deliver the vision for 

the area.  

• How the applicant would manage and operate the asset including a Property 

Management Plan  

• Identify the local need or demand.  

• How the asset or service would be promoted and communicated 

• Financial sustainability assessment (including income and expenditure 

projections), proposed funding arrangements, and maintenance provision 

• Risk assessment 

• Alignment with the priorities of North Somerset Council   

 

Supporting evidence will be requested on the following areas if applicable:   

• Health & safety arrangements in place   

• Compliance with Procurement Act 2023 regulations  

• Safeguarding arrangements   

• Equalities  

• Environmental and climate change measures 

• Staffing and/or contractual arrangements/implications    

• Insurance   

• Operational procedures  

• Governance   

Business case requirement 

The number of, type and value of any assets or services will determine the business 

case required. In some instances, for simpler transfers such as grass verges, a single 

business case can be provided by the recipient organisation. In the case of more 

complex services and groups of different services, more than one business case will be 

required. The Corporate Asset and Property Board will determine their requirement, 

having consulted as appropriate with relevant Cabinet Members. See  
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All business plans will be considered by the Corporate Asset and Property Board prior to 

a recommendation to the decision-maker(s).   

 

North Somerset Council will consult local member(s) prior to a decision on transfers that 

require a business plan.  

North Somerset Council will also, at this stage, consider their obligations under section 

123 of the Local Government Act 1972 if the proposal concerns the potential disposal of 

public open space and the associated requirement to advertise.  

Stage 3: Negotiation and Transfer   
The detail of legal agreements for the transfer of an asset and/or service will take place 

following approval of a business plan, although Heads of Terms may be required in 

advance.  

 

The decision on the sign-off of all transfers will be made in accordance with decision 

making rules as set out in North Somerset Council’s constitution.   

Timescale  
Any timelines provided are indicative and will vary depending on the complexity of each 

application and responsiveness of applicants. The process of transfer takes time and 

must be fully understood by all parties and reflected in decision making and budget 

settlement.  

It is anticipated that timescales will be better understood over time as processes and 

procedures are formulated, reviewed and amended.   

It is important to note that there is no requirement to participate in this process and it is 

acknowledged that the appetite, capacity, and capability will differ between 

organisations. It may be that cluster working, if appropriate, to unlock further potential is 

more beneficial to the community.   
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Background Documents  
Disposal Procedures – This document provides the governance process for the 

consideration of retention or disposal of any Council owned assets and approved by Cabinet on 

10 September 2025 

 

Strategic Asset Management Plan1 - This policy establishes the basis for which the 

Council disposes of its property assets.  Within this policy it sets out the Member 

engagement the approach the Council will take to managing its property assets, and a 

series of high-level commitments to guide property asset management decisions and 

policy making.  

 

Community Asset Transfer Policy and Procedures – Part of the SAMP portfolio, the 

document sets out the Council’s methodology and objectives for property asset 

management to communities. 

  

North Somerset Climate Emergency Action Plan2 – following the declaration of a 

climate emergency in February 2019 NSC has worked to reduce carbon emissions in all 

its activities to improve quality of life and create a healthier, fairer community. All actions 

of the council, including the transfer of assets and services must align with this action 

plan. 

 

Asset of Community Value3 - The process by which an asset can be nominated as 

having community value and can, if successful be bid for by the community. The 

nomination process contains guidance for evidencing why the asset is important to the 

community.  

  

 
1 https://n-somerset.moderngov.co.uk/mgAi.aspx?ID=455#mgDocuments  
2 https://n-somerset.gov.uk/council-democracy/priorities-strategies/climate-emergency/our-plans-tackle-
climate-change  
3 https://n-somerset.gov.uk/council-democracy/get-involved/community-right-bid  

https://n-somerset.moderngov.co.uk/mgAi.aspx?ID=455#mgDocuments
https://n-somerset.gov.uk/council-democracy/priorities-strategies/climate-emergency/our-plans-tackle-climate-change
https://n-somerset.gov.uk/council-democracy/priorities-strategies/climate-emergency/our-plans-tackle-climate-change
https://n-somerset.gov.uk/council-democracy/get-involved/community-right-bid


 

Page 18 of 23 

Framework for Asset and Service Devolution 

ANNEXE 1 

 

Business Case  
Devolution of Services and/or Community Assets 

 

This application is for organisations interested in the devolution of services and/or 

community assets. Please complete all sections. Submission of this form is critical step 

in the process and does not constitute approval. 

 
Section 1: Applicant Details 

• Organisation Name: 

• Organisation Type: (e.g. Town/Parish Council, Community Group, Charity, CIC) 

• Registered Address: 

• Contact Name: 

• Role/Position: 

• Phone Number: 

• Email Address: 

• Website (if applicable): 

 

 
Section 2: Proposal Summary 

• Type of Request: 

☐ Service Devolution 

☐ Asset Transfer 

☐ Both 

• Service(s)/Asset(s) of Interest: 

(Provide a brief description, including name, location, and any relevant reference 

numbers) 

• Purpose of the Request: 

(Explain how the transfer/devolution supports community need or aligns with your 

organisation’s aims) 

• Proposed Use (if asset): 

(Explain how the asset will be used or repurposed) 

• Timetable 

(explain your timetable for acquiring and then running the asset or service) 
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Section 3: Strategic Fit 

• How does this proposal align with the local community’s vision or priorities 

and help deliver them? 

(Provide the evidence of any identified local need) 

• How will the proposed change deliver clear benefits to the community?  

• How does this proposal align with North Somerset Councils wider plans 

including the Climate Emergency Action Plan? 

 
Section 4: Organisational Capacity 

• Do you have the necessary experience, skills, and resources to manage the 

asset/service? 

(Please outline your governance, staffing, qualifications and experience, 

procurement and financial management arrangements) 

• How would you manage the asset? 

(providing a property Management Plan and how you would promote the asset) 

• Have you delivered similar services/assets previously? 

(Provide details or examples) 

• Have you undertaken a risk assessment? 

(provide a risk assessment for the acquisition and future running of the asset) 

 
Section 5: Financial Planning 

• How will the project be financially sustainable?  

(provide financial projections and maintenance provisions) 

• Have you undertaken your own due diligence on costs? 

☐ Yes 

☐ No 

If yes, please provide details: 

• Do you have funding or income streams identified to support this proposal? 

☐ Yes 

☐ No 

If yes, please provide details: 

• Have you checked the latest UK Government guidance on subsidy control 

(including the Subsidy Control Act 2022) before submitting your business 

case? 

(it is your responsibility to make sure your proposal complies with these rules) 

• Have you considered the latest guidance on Value Added Tax (VAT) before 

submitting your business case? 

(it is your responsibility to ensure you understand how VAT applies any of the 
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assets or services in your proposal and that you have made appropriate 

provision)

 
Section 6: Supporting Information 

It is anticipated that supporting evidence will also be requested on the following areas if 

applicable:   

☐ Health & safety arrangements in place 

☐ Compliance with Procurement Act 2023 regulations 

☐ Safeguarding arrangements   

☐ Equalities 

☐ Staffing and/or contractual arrangements/implications    

☐ Insurance   

☐ Operational procedures 

 
Declaration 

We confirm that the information provided is accurate to the best of our knowledge and 

we understand that submission of this Expression of Interest does not guarantee 

approval and that further due diligence and consultation will follow. 

• Signed: 

• Name: 

• Organisation: 

• Date: 

 
  



 

 

Annexe 2 – NSC Internal Governance flow chart 

 

Figure 1 provides an overview of the processes required to deliver asset or service devolution. 

Figure 2 provides the flow chart for Officers to refer to when processing asset or service transfer for local devolution. 
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Figure 1 



 

 

 

Figure 2 


