Special Finance and General Purposes Committee 17" February 2025

WESTON-SUPER-MARE TOWN COUNCIL

WESTON-SUPER-MARE TOWN COUNCIL
MINUTES OF THE
FINANCE AND GENERAL PURPOSES COMMITTEE
HELD AT 32 WATERLOO STREET
MONDAY 17™ FEBRUARY 2025

Meeting Commenced: 7.00 pm
Meeting Concluded: 7.40 pm

PRESENT: Councillors Ciaran Cronnelly (Chair), Mike Bell, Gillian Bute, Mark Canniford, Peter Crew
(S), Robert Payne, Lisa Pilgrim, Robert Skeen and Timothy Taylor.

ALSO, IN ATTENDANCE: Sarah Pearse (Chief Executive Officer/Town Clerk), Helen Morton
(Director of Finance & Resources), Fay Powell (Director of Community Services/Deputy Town Clerk)
and Samantha Bishop (Democratic Services Manager), Mattes Stach and Maximilian Buscher
(Students from Hildesheim, Germany)
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Apologies for Absence and Notification of Substitutes

Apologies for absence were received from Councillor Helen Thornton substituted by
Councillor Catherine Gibbons and Martin Williams substituted by Councillor Peter Crew.

Declarations of Interest
There were no declarations of interest received.

To approve the Minutes of the previous Special Finance and General Purposes
Committee Meeting held on 20t" January 2025

The minutes of the meeting had been previously circulated.

PROPOSED BY: Councillor Robert Payne
SECONDED BY: Councillor Gill Bute

A vote was taken and carried. Accordingly, it was:

RESOLVED: That the minutes of the Finance & General Purposes Committee Meeting
held on 20" January 2025 be approved and signed by the Chair.

The Chair advised that that the £15,000 budget for Signage was being reported to the
Amenities, Culture and Leisure Committee for consideration with a list of all town council



signs to establish budget requirement for 25-26 and future years, noting there was
considerable amount of signage across the town.

279 To receive the Minutes of the Grants and Governance Sub Committee Meeting held
on the 24" October 2024

The minutes had been previously circulated.

RESOLVED: That the Minutes of the Grants and Governance Sub Committee Meeting
held on the 24™ October 2024 be received.

280 To note the Minutes of the Health and Safety Meeting from December 2024
The minutes had been previously circulated.

RESOLVED: That the minutes of the Health and Safety Meeting from December 2024 be
noted.

FINANCE

281 Monthly Financial Reports November & December 2024
.1 For Approval
1.1Schedule of Unapproved Expenditure

PROPOSED BY: Councillor Tim Taylor
SECONDED BY: Councillor Peter Crew

A vote was taken and accordingly, it was carried.
RESOLVED: That the Schedule of Unapproved Expenditure be approved.

.2 For Noting
2.1 Bank Reconciliations
2.2 Budgetary Control Report
2.3 Bank Interest Report
2.4 Schedule of Receipted Income
2.5Bad debt report

2.6 Overspend report (31.12.24)

RESOLVED: That reports bi, ii, iii, iv & vi be noted.

282 Ear mark unspent Community event provision

The report of the Chief Executive Officer/ Town Clerk had been previously circulated.

The purpose of the report was to to provide information to enable approval of the
recommendation of the Grants & Governance subcommittee recommendation:

(Min No 250.2.1.1) To take a proposal to the Finance and General Purposes Committee to
Ear mark the unspent £27,000 from the Community Grants provision to pilot Community
Summer and Christmas events in the town.
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The Town Clerk summarised that the unspent funds were due to Glow not applying for
funding this financial year and therefore, there was an opportunity for the council to work
with other agencies to meet strategic aims and utilise the funds for summer and Christmas
events in the town. It was noted that purpose group meetings had been held.

Comments from members included;

if events were successful then the council would need to think about conflicting events the
following year i.e. if Glow were to return which could utilse the available budget fully.

It was advised that this opportunity was a one off and that effective communications would
be needed to manage this.

PROPOSED BY: Councillor Peter Crew
SECONDED BY: Councillor Robert Skeen

A vote was taken and accordingly, it was carried.

RESOLVED: To approve the creation of an Earmarked reserve to a value of £27,500 allow
a Summer and Christmas programme of events to be undertaken in liaison with Weston BID
for the year 2025 / 2026, to be approved in advance by the Grants & Governance
subcommittee.

Weston Weekly Market Update

The report of the Community Operations and Resources Manager had been previously
circulated.

The purpose of the report was to seek Councillor approval to potentially amend the day of
the week in which the weekly markets would take place. The reason being, to avoid a clash
with the Clevedon Market on Thursdays.

It was noted that the concept of a weekly market had generated a buzz through
communications, particularly social media. There was no need for the market to compete
with any other in the region and so a Wednesday was the decision, hence the report to
committee for transparency.

It was reported that the market operated estimated between 50-70 stalls would be present

and clarified that the monthly weekend markets would have a theme and include different
stalls to the weekly market.

Members commented that any further changes did not need to come back to committee for
further decision and that should be an operational decision.

Members stipulated that the monthly market should not be solely food-based market in
recognition of other markets held in the town throughout the year.

PROPOSED BY: Councillor Mike Bell
SECONDED BY: Councillor Tim Taylor

A vote was taken and accordingly, it was carried.

RESOLVED:
1. To approve a change of day for the weekly market to a Wednesday.
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2. To approve the appointed market operator ability to hold monthly markets in the town
which are differing from the weekly market, are not entirely food based (subject to
necessary licensing from NSC).

3. That any further changes to market operations do not require a committee decision
going forward.

GENERAL PURPOSES

To receive the Health & Safety General Risk Assessment

The Health & Safety General Risk Assessment had been previously circulated.

RESOLVED: That the Health & Safety General Risk Assessment be received.

Risk Register
The council’s Risk Register for the year 2024/2025 had been previously circulated.

RESOLVED: That the council’s Risk Register for the year 2024/2025 be approved.

To review the following Policies
The covering report of the Director of Finance and Resources had been previously
circulated.

Many of the council policies were not meeting current legislation and have not been
reviewed for many years. The council’s policies and procedures are reviewed and have
been approved by WorkNest as the appointed HR legal indemnity holder. All policies
submitted were ready for adoption. As the council grows having defined policies and
procedures will support and reduce the risk to the Council.

.1 CCTV Policy

PROPOSED BY: Councillor Ciaran Cronnelly
SECONDED BY: Councillor Tim Taylor

A vote was taken and accordingly, it was carried.
RESOLVED: To approve the CCTV Policy.
.2 IT Acceptable Use and Mobile Device Policy

It was advised that any social media misuse was covered under the social media policy
which was now monitored by the new Communication team.

It was noted that the council had approximately 10 mobile phones issued to staff across
departments.

PROPOSED BY: Councillor Catherine Gibbons
SECONDED BY: Councillor Peter Crew

A vote was taken and accordingly, it was carried.
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RESOLVED: To approve the IT Acceptable Use and Mobile Device Policy.

.3 Investment Strategy Policy

The Town Clerk added that there was an ability for the council to look at longer term
investments and a future proposal on this could be brought back to committee if members
wished.

In response to a question regarding the council’s position on an ethical investment policy,
the Town Clerk suggested that the policy could be expanded if there was a desire to do so.

PROPOSED BY: Councillor Peter Crew
SECONDED BY: Councillor Ciaran Cronnelly

A vote was taken and accordingly, it was carried.

RESOLVED:
1. To approve the Investment Strategy Policy.
2. That a presentation/proposal for a longer-term Investment Plan be brought back to a
future Finance and General Purposes Committee meeting.

Internal Audit Start and Finish Group - set up and direction

As resolved by the F&GP Committee on thel4™ October 2024 (Min No 144 - To set up a
start and finish group to review the Internal Audit function working directly with the Director
of Finance and Resources in readiness for the financial year 25/26)

e Appoint 7 members to form Group
e Agree times and dates for meetings

It was advised that it would be useful for members of this committee to be appointed as they
received the audit.

RESOLVED: That names of members be brought to the Group Leaders on the 25"
February to agree.

Devolution Start and Finish Group - confirmation of members and meeting frequency
The report of the Chief Executive Officer/Town Clerk had been previously circulated.

As resolved by Town Council on the 25" November 2024 (Min No 209 - That a Devolution
Start and Finish Group be formed, reporting to the Finance and General Purposes
Committee with members appointed at the 16" December meeting)

It was reported that members had been appointed through Group Leaders and the first
groups priorities were to:

1. To determine which play areas from the 24 listed by NSC should transfer to the town
council in the year 2025-26.

2. Prioritise assets of interest previously identified by WSMTC and create ‘basket
packages’ and identify a timescale for when assets should devolve over future years, to be
considered by NSC.

It was requested that meetings take place in the evening to allow members representation.
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PROPOSED BY: Councillor Ciaran Cronnelly
SECONDED BY: Councillor Peter Crew

A vote was taken and accordingly, it was carried.

RESOLVED: To approve principles of the Devolution Start & Finish Group and priority areas
to meet the needs of the transition year and future opportunities as follows:

1. Determine which play areas from the 24 listed by NSC should transfer to the town
council in the year 2025-26.

2. Prioritise assets of interest previously identified by WSMTC, create ‘basket packages’
and identify a timescale for when assets should devolve over future years, to be considered
by NSC.

To appoint 3 x Councillors for the Interview Panel for the Blakehay Theatre —
Community Partner (Week Commencing 31.03.25)

It was advised that interviews would take place w/c 31t March.

PROPOSED BY: Councillor Ciaran Cronnelly
SECONDED BY: Councillor Catherine Gibbons

A vote was taken and accordingly, it was carried.

RESOLVED: That Councillors: Pete Crew, Gill Bute and a third member from the Blakehay
Review Start and Finish Group to be determined, noting that if members were not
forthcoming, the Leader be appointed.

To resolve under the Public Bodies (Admissions of Meeting) Act 1960 to exclude the public
and press for the following item by reasons of the confidential nature of the business.

Water Park - To approve quotation for drainage works
The report of the Chief Executive Officer / Town Clerk had been previously circulated.

The purpose of the report was to provide detail on essential requirements with regard to the
Waterpark Café drainage systems.

Members noted that timescale was now essential in order to have all site works concluded
ahead of the Waterpark reopening in April 2025, drainage needed to go from one side of the
site to the other (near the toilet block). John West have confirmed they are able to undertake
and conclude works prior to this. All works up to the value of £7,500 are issued to John West
under the terms of our PPM contract with them.

PROPOSED BY: Councillor Gill Bute
SECONDED BY: Councillor Robert Skeen

A vote was taken and accordingly, it was carried.

RESOLVED: To approve the quotation of £10,874.50 for works from John West Contractors
to enable works to be undertaken ahead of the Café opening — 5" April 2025.



There being no further business the Chair closed the meeting at 7.40 pm

Chair of the Finance and General Purposes Committee



