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Introduction 
 

Weston super Mare Town Council acknowledges the importance of prudently 
investing surplus funds held on behalf of the community. 
 
Statutory Powers: The Councils Investment Strategy complies with the revisions 
set out in: 

• The Council’s treasury management activities are controlled by Schedule 1 
of the Local Government Act 2003, in relation to Capital Finance for Parish 
and Community Councils. 

• The Council is also required by the Local Authorities Capital Finance and 
Accounting (England) Regulations 2003 to have regard to the Chartered 
Institute of Public Finance and Accountancy (CIPFA) publications; the 
Treasury Management in the Public Services Code of Practice and the 
Prudential Code for Capital Finance in Local Authorities in relation to its 
treasury management activity 
 

1. Reporting, Approval and Amendment 
 
1.1 The Council is required to approve an annual Investment Strategy so that 

borrowing and investments remain prudent, affordable and sustainable.  
The policy will be reviewed by the Director of Finance and Resources 
(RFO) for consideration and approval annually. 

1.2 The council’s Annual Budget will be prepared by the Director of Finance 
and Resources and presented for approval to the councils Finance & 
General Purposes Committee before the start of the financial year, 
outcomes of budget requirements and reserves requirements will form the 
basis of investment during the year as required.  

1.3 The council reserves the right to make variation to investments within the 
year at any time subject to the approval of council. 

1.4 Fund balances and investment activity are to be reported at every Finance 
& General Purposes Committee. 
 

2. Investment Objectives 
 
2.1 The Council’s investment priorities are as follows: 

• Security of reserves i.e. protecting the capital investments from loss, 
• Liquidity of its investments i.e. ensuring that funds invested are available 

for expenditure when needed. Cash available from the current account 
should be judged as adequate to cover the Council’s commitments 
during the period of investment(s). 

• Yield i.e. the return on the investment is considered once the first two 
objectives are satisfied. 
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• All investments will be made in sterling. 
 

3. Policy  
 
3.1 The council requires investment in bodies with high credit ratings i.e. 

ratings of UK clearing banks and building societies should be at least A- or 
equivalent. 

3.2 The council will only invest in ‘Specified’ investments as per the criteria 
defined below. 

3.3 The council’s policy is to retain not less than 3 months estimated working 
capital (defined as precept) and capital requirements in current and deposit 
accounts giving immediate access. 

3.4 Amounts representing the balance on Revenue reserves at the beginning 
of the financial year to be place on deposit for a period up to one year’s 
duration before review, depending on the prevailing interest rates and 
forecast cash flow requirement; 

3.5 Other funds to be placed on deposit of up to one year’s duration before 
review, depending on the prevailing interest rates and forecast cash flow 
requirements. 

3.6 The council policy is to invest for best income return having regard to the 
Statutory Guidance and the absolute requirements to avoid capital loss. 

 

4. Investment Risk 
4.1 Risk Management: 

 
Limits 
No more than 40% of the funds are to be placed with any one institution, 
however authorised officers may use their discretion to increase this to 50%. 
 
Categories 
Funds only to be deposited or invested in the following categories of specified 
investments (as defined by the 2003 Local Government Act): 
 

a) UK clearing banks or their subsidiaries, together with those former major 
building societies now banks; 

b) The Treasury Departments of building societies which are members of 
BSA with assets over 2bn; 

c) Non-UK financial institutions approved by the Finance and General 
Purposes Committee; 

d) UK Government stocks or bonds; 
e) UK Local authority stocks or bonds; 
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4.2 Monitoring of Investment Counterparties 
In the case or (a) and (b) above, for the investments with maturity of 6 months 
or less the receiving body of investment scheme should generally have a short-
term credit rating of not less than A2 or equivalent as indicated by Stand and 
Poors, Moody’s Investors Services or Fitch Ratings. 
 
For investments with maturities over 6 months, the long-term credit rating 
should be equivalent to A or above, and subject to prior approval by the Finance 
and General Purposes Committee. 
 
Ratings are to be monitored not less than 6 monthly and if the rating of any 
council investment has fallen below the appropriate rating, the council will take 
the earliest opportunity to withdraw the investment and re-invest the proceeds 
appropriately depending on the best rates of return on offer at the time. 
 

5. Treasury Management Advice 
 
Within the limited range of potential investments identified it is not considered 
necessary to engage the services of a treasury management advisor, 
independent research had been considered adequate. 
 

5.1 Investment Training 
 
The Guidance recommends that the Council should state the process adopted 
for reviewing and addressing the needs of the authority’s treasury management 
staff for training in investment management. This should be considered in 
annual training reviews as required. 
 

5.2 Investment of money borrowed in advance of need 
 

The Guidance maintains that that authorities must not borrow more than or in 
advance of their needs purely in order to profit from the investment of the extra 
sums borrowed. 
 

6. Investment strategy review 
 

6.1 Specified Investments 
 
Owing to capital projects and related spending, funds will continue to be 
invested at maturities of no more than one year. 
Overall, funds invested will be reviewed continually and aligned with both cash 
flow and projects. 
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Maturities of longer duration will only be considered after consideration of 
security and the absolute requirement to avoid capital loss. 
 
The council currently has 4 approved institutions being NatWest Bank, Lloyds 
Bank, CCLA and Santander, which have a recommendation to be increased 
due to the increase in the budget for 25/26 which will then be sufficient for it to 
keep within the 40-50% maximum limit for any one institution. Short-term and 
long-term investment options are listed below. 
 
The review listed below was at November 2024. 
 
Name of 
Institution 

Investment 
Period 

Short Term 
Credit Rating 

Long Term 
Credit Rating 

Yield 

Santander 
Business 
Reward Saver 

Instant 
access 

F1 A+ 1.20% Annual  

CCLA- Public 
Sector 
Deposit Fund  

Instant 
Access 

AAA F1+ 4.5579% 
Annual 
Equivalent 
Yield 

NatWest 
Business 
reserve 
instant access 

Instant 
Access 

F1 A+ 1.71% Annual 

Nationwide 
125-day 
Saver 

125 Day 
Access 

AA F1 4.05% Annual 
 

Nationwide 
95-day saver 

95 Day 
Access 

AA F1 3.95% Annual 

 
6.2 Existing accounts 

 
As at the 1st April 2024, the Council will continue to hold is money in a current 
account with Lloyds Bank (A1 A) and receive interest at the current applicable 
rate. 
 
The Council had an existing account with Nat West bank, which currently 
remains open with a balance of £31004.92, this is in the process of being closed 
and the monies will be invested elsewhere. 
 
CCLA Fund – Public Sector Deposit Fund – This is an FCA regulated qualified 
money market fund with a AAA Fitch Rating. The fund is instant access and 
currently has £100,000 invested. 
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Santander -This fund is a 90-day notice account with £420,000 invested. 
 
Lloyds Instant Access account as agreed in 2022 has been opened with no 
investments made to date. 
 

7. CCLA Funds – Local Authorities Property Fund 
 
The Council may wish to introduce additional investments as requirements 
change so that funds can be spread more widely (but within reason) in order to 
minimise financial risk. 
Consideration may be given to unspecified investments, CCLA funds and 
investing through a broker, but only after full approval by Finance & General 
Purposes Committee. 
 
This type of investment is regarded as for the long term. Councillors should 
bear in mind the councils recommended investment strategy which has an 
absolute requirement to avoid capital loss. 
 
This CCLA fund is only open to local authorities, for purpose of example this 
particular fund offered a dividend yield of 4.4511% as of February 2025.  
 
The Council has chosen not to invest in this long-term fund at the present time.  
This should be reviewed as necessary when the council reserves are deemed 
adequate to warrant a longer-term investment approach. 
 

7.1 Investment through a broker 
 
Investing through a broker would allow access to building society and money 
market funds which may not be accessible directly.  Brokers furnish an 
introduction to available funds, and provide information and facilitate the 
administration of opening accounts.  No funds are provided to them, and there 
are no charges associated with their services – they charge the borrower. 
 
Minimum investments are generally £1m for money market funds, but building 
societies will accept investments down to £500,000. While this would not be 
appropriate in normal circumstances, information may be sought should the 
opportunity arise. 
 

7.2 2025/2026 Budget 
 
• 2025/2026 Budget includes income from interest of £20,000 which could 

be improved with more investment ability. 
• This budget was set in anticipation that the bank base rate would rise.  
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8. Recommendations 
 
Having carefully considered the current guidance, this review provides the 
council with a much more fitting and robust investment policy suited to the size 
the council has now grown to in recent years.  There will be a need to have a 
degree of flexibility, it is therefore recommended that: 
 

• Members adopt this revised Investment Policy 
• Alternative investment options be explored as necessary within the year 

including fixed term investments and CCLA property fund for Revenue 
reserves, brought forward general and EMR balances which are deemed 
appropriate for more than 3 months working capital (precept)  

• Approve the opening of 1 x new bank accounts for investment purposes 
to split the council’s investment as per this policy.  
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